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Informal settlements are one of the main undesirable consequences of
cities, which brings informal life in the physical dimension for cities.
The purpose of this research is to design a business model in informal
settlements with the approach of reducing economic poverty in
Kurdistan province. be The research method from the aspect of
practical purpose, in terms of library-field data collection, in terms of
the time period of cross-sectional data collection in terms of the
research method in the field of mixed exploratory research
(quantitative-qualitative) and the statistical population of all
professors, There are experts and specialists and people who have
experience and activity in the sector of informal settlements, who
participated in two qualitative sections until reaching theoretical
saturation, 16 people and in the quantitative section using GPower
software, 231 people as a sample. Statistics were selected that the
researcher-made questionnaire has validity and reliability among
them, and the data results were analyzed in two parts, descriptive and
inferential. The findings show that the development of business in
informal settlements requires the development of women's home
businesses, business development by facilitating the issuance of
licenses, training people, skill empowerment, trust in social capital
and the participation of benefactors and people and capital
Establishing and allocating a suitable budget is one of the business
development strategies in informal settlements.
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EXTENDED ABSTRACT

Introduction

Rapid urbanization in Iran, driven largely by unchecked rural-to-urban migration, has
exacerbated spatial segregation and created disparities between formal urban centers and
informal peripheries. These informal settlements function as physical manifestations of
urban poverty, characterized by substandard housing, environmental hazards, social
vulnerability, and restricted access to employment, healthcare, and education. In Kurdistan
Province, a significant portion of the population resides in these informal settlements,
necessitating targeted regional interventions. While conventional urban management often
relies on centralized and physical interventions, promoting entrepreneurship and
establishing sustainable business models tailored to these areas can offer viable pathways
to economic independence, poverty reduction, and regional growth. This study addresses
the central question: What business model framework can effectively stimulate economic
growth and reduce economic poverty in the informal settlements of Kurdistan Province?

Methodology

This study utilizes an exploratory mixed-methods (qualitative-quantitative) research
design.

Qualitative Phase:

Participants: Purposive sampling combined with the snowball technique was used to select
academic experts, specialists, and executive practitioners in urban regeneration and
informal settlements.

Data Collection & Analysis: In-depth, semi-structured interviews were conducted. Although
theoretical saturation was observed after 11 interviews, the process was continued to $16$
participants to ensure data richness. The qualitative data was analyzed via latent content
analysis using MAXQDA software across open and axial coding stages, structured around
the Strauss and Corbin paradigm model (causal conditions, core phenomenon, contextual
factors, intervening conditions, strategies, and consequences).

Quantitative Phase:

Participants: Using G"Power software to calculate statistical power, a sample size of
231respondents (212 valid final responses) was selected.

Data Collection & Analysis: A structured, Likert-scale questionnaire derived from the
qualitative phase’s conceptual codes was distributed. The instrument's reliability was
confirmed using Cronbach's alpha and composite reliability (CR), and construct validity was
established. Descriptive and inferential statistics were computed using SPSS 24 and
SmartPLS 3, with an emphasis on Importance-Performance Analysis (IPA).

Results and Discussion
Through qualitative coding, 683 initial text segments were consolidated into 34 primary
codes, further grouped into 17 sub-categories and 5 main categories.

The quantitative analysis and the resulting Importance-Performance Analysis (IPA)
Matrix divided the variables into four critical quadrants:
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Quadrant I (Keep Up the Good Work - High Importance & High Performance): Consists of
4 indicators: potential for social harms (BQ3), development of women's home businesses
(EQ1), public training (EQ3), and investment and allocation of appropriate budgets (EQ6).
Quadrant II (Possible Overkill/Waste of Resources - Low Importance & High Performance):
Contains 11 indicators, including weak facilitation (AQ2), lack of legal oversight (AQ3), lack
of capital (AQ4), economic poverty (AQ6), and poor municipal services (AQ7). The high
clustering here implies historical resource allocation toward low-impact factors.

Quadrant III (Concentrate Here/High Priority - High Importance & Low Performance):
Contains 5 indicators requiring urgent strategic improvement: trust in social capital /public
participation (EQ5), business development via simplified licensing (EQ2), skill
empowerment (EQ4), unchecked migration (BQ1), and lack of trust in government
institutions (BQ2).

Quadrant IV (Low Priority - Low Importance & Low Performance): Contains 6 indicators,
such as low-level informal jobs (CQ6) and lack of systematic interest in development (CQ7).
The results highlight that mitigating poverty in these settlements requires shifting
resources away from ineffective administrative controls (Quadrant II) and investing heavily
in high-impact, underperforming areas (Quadrant III), particularly in technical-vocational
training, streamlining business permits, and repairing trust between local communities and
public institutions.

Conclusions

Developing sustainable business models in Kurdistan's informal settlements requires a
multi-pronged approach that blends localized economic strategies with broader spatial
planning:

1. Skills and Gender-Inclusive Empowerment: Aligning vocational training with actual
market demands, specifically targeting home-based businesses for women and youth, is
critical to replacing low-income, informal daily labor.

2. Regulatory and Trust-Building Reforms: Simplification of licensing processes and
actively leveraging local social capital (e.g,, NGOs, donors, and neighborhood councils) can
bridge the gap created by distrust in government entities.

3. Regional Decentralization and Rural Development: To proactively prevent the growth of
informal settlements, policy focus must shift toward balancing urban-rural relationships.
Revitalizing rural economies—by supporting agriculture, animal husbandry, local
handicrafts, and ecotourism—will reduce the push factors driving rural-urban migration.
The government must establish structural, long-term spatial plans, such as developing
specialized agricultural or industrial hubs, to decentralize major urban centers.
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