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Objective: The current study aims to investigate the improvement of teachers’
organizational performance in the light of virtuous leadership with the mediating
role of spirituality at work. The research approach is quantitative and
descriptive-correlational.

Methodology: The statistical population of the study included teachers in
Kermanshah in the academic year 2022-2023. A sample size of 312 individuals
was selected using stratified random sampling. The research instruments
included the Wang and Hecht Virtuous Leadership Questionnaire, the Kingerski
and Scrippneck Spirituality at Work Questionnaire, and the Hersey and
Goldsmith Organizational Performance Questionnaire. The face and content
validity of the questionnaires were confirmed by university professors. To
analyze the data, Kolmogorov-Smirnov, Pearson correlation, and path analysis
were used with SPSS and PLS software.

Findings: The findings showed that there is a significant relationship between the
virtuous leadership style of managers and spirituality at work. Moreover, the
mediating variable of spirituality at work has a significant effect on the
relationship between virtuous leadership style and teachers' organizational
performance. It can be said that virtuous leadership does not have a direct and
significant effect on teachers' organizational performance in the final research
model. However, virtuous leadership, through spirituality at work, affects
teachers' organizational performance.

Results: Awareness of the results of this study enables managers and teachers to
improve performance in schools by paying attention to spirituality in the
workplace. In fact, spirituality at work is an experience of connection and mutual
trust among individuals who participate in a work process, created through
individual optimism and goodwill, and leading to the creation of a motivational
organizational culture and increased overall performance, ultimately resulting in
sustainable organizational excellence.
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EXTENDED ABSTRACT

Introduction

The purpose of this research is to investigate the improvement of organizational
performance of teachers in the light of virtue-based leadership with the mediating role of
spirituality at work. In today's competitive world, organizations need effective and good
leaders who can manage crises and solve complex situations, and who have ethical and
virtuous characteristics. Recent studies in the field of pioneering leadership have been
trying to discover the components of effective and positive leadership. It is believed that
good leadership is equivalent to ethical and effective leadership, and the role of virtues in
this stage seems very important. With the increasing interest in positive organizational
psychology, the topic of virtue has become more important for both individual and
organizational levels. The concept of virtues is a new approach to leadership in different
cultures. Pierce et al. (2018)(Firmansyah et al,, 2023) define virtue-based leadership as
"distinguishing right from wrong in the leadership role, taking steps to ensure justice and
fairness, influencing and empowering others to pursue right and ethical goals for
themselves and their organizations, and helping others to connect to a higher purpose.”
Hext and Wang (2012) emphasized that a virtuous leader achieves effectiveness by
increasing their referent power and exercising that power correctly. Increasing the ideal
influence over followers; and strengthening the inspirational motivation of followers.
Leadership virtue can be the key to a supportive and loyal workforce even in times of
financial crisis, as organizational virtue can help organizations recover from shocks, for
example by reducing its volume.

Methodology

The present research is applied, quantitative and descriptive and correlational in terms of
purpose, which was conducted in the field. The statistical population of the research
included the teachers of Kermanshah city. which included 312 people, selected by random-
stratified sampling method. The data collection tools in this research were three
questionnaires including the Wang and Hext (2015) virtuous leadership questionnaire, the
Conger and Spreitzer (2006) spirituality at work questionnaire, and the Hersey and
Goldsmith (2003) organizational performance questionnaire. The face and content validity
of the questionnaires were confirmed by university professors. For data analysis,
Kolmogorov-Smirnov normality tests; Pearson's correlation; and path analysis using SPSS
and PLS software were used.

Results and Discussion

Virtue-based leadership has an impact on organizational performance with the mediating
role of spirituality at work.

According to the direct effect coefficient of § = 0.595 and the indirect effect coefficient of 3
=0.260, and the direct critical value of t = 19.546 and the indirect critical value of t = 4.625
reported in Table (4-16), both of which are greater than 1.96, the work spirituality variable
can play the role of a mediating variable between the predictor variable of virtuous behavior
and the criterion variable of organizational performance and explain this effect. Therefore,
it is predicted that in a larger sample size from the same society, this hypothesis will be
confirmed.
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Sub-hypotheses

Sub-hypothesis 1: Virtue-based leadership has an impact on spirituality at work.
According to the effect coefficient of § = 0.595 and the critical value of t = 19.546 (1.96 < t <
1.96) reported in Table (4-16), which is greater than 1.96, the predictor variable of virtue-
based leadership can affect and explain the criterion variable of organizational
performance. Therefore, it is predicted that in a larger sample size from the same society,
this hypothesis will be confirmed.

Sub-hypothesis 2: Virtue-based leadership has an impact on organizational performance.
According to the effect coefficient of § = 0.457 and the critical value of t = 8.050 (1.96 < t <
1.96) reported in Table (4-16), which is greater than 1.96, the predictor variable of virtue-
based leadership can affect and explain the criterion variable of organizational
performance. Therefore, it is predicted that in a larger sample size from the same society,
this hypothesis will be confirmed.

Sub-hypothesis 3: Spirituality at work has an impact on organizational performance.
According to the effect coefficient of § = 0.260 and the critical value of t = 4.625 (1.96 <t <
1.96) reported in Table (4-16), which is greater than 1.96, the predictor variable of
spirituality at work can affect and explain the criterion variable of organizational
performance. Therefore, it is predicted that in a larger sample size from the same society,
this hypothesis will be confirmed.

Conclusions

esearch suggests that the development of organizations and human rights requires the
development of leadership approaches that enable individuals to identify their potential
abilities at the highest level, use healthy language in human relations, help create positive
organizational work environments, and pay attention to the human, economic, and
psychological needs of individuals. Virtuous leadership can be defined as one of the ways of
humanitarianism and good management.

In the midst, one of the factors that enables a leader to exhibit good and effective behavior
is the leader's personality. It is observed that the leader's personality shapes his or her
behavior and attitudes and significantly affects organizational outputs, including employee
performance and behavior. Therefore, virtues are an inseparable set with personality,
because good personality is achieved through the practice of virtues.

Therefore, in today's competitive world, undesirable situations such as bribery,
miscommunication, corruption, and nepotism that are experienced at the organizational
level and arise due to the poor performance of ethical and moral systems are alarmingly
increasing. However, in addition to these achievements, there is a need for positive
managers who provide inspirational motives to their employees, encourage them, increase
their well-being, are sensitive to their needs, and have fair, reliable, and humane
approaches, and implement spirituality at work. Under these circumstances, it seems that
the positive character traits and virtues of managers give positive outputs at both
organizational and individual levels.
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