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The purpose of this study was to design and validate an Individual
Development Based Curriculum (IDP) for training and improving
nurses in medical hospitals. The most important question of this
research was related to discovering the appropriate model of
curriculum based on personal development (IDP) for training and
improvement of nurses. This research was developmental in terms of
purpose and methodological survey in terms of method and research
type and in terms of data collection method. The statistical population
of this study comprised of all nurses in medical hospitals in Rasht. By
purposive sampling method, 30 people were selected and 28 people
participated in the study. Nurses' IDPs and clinical competency
assessment questionnaire were used to assess the research questions.
Data analysis showed that out of the 117 items extracted, first 70
items and then 39 items, the average of which was evaluated by the
second group of experts above the cutline (< 3.5), were selected as the
final items. To design the model, the nurses were asked to make three
choices for each person after agreeing with the direct supervisor.
Pattern validity was assessed by supervisors. The value of t calculated
to evaluate the effect of IDP for training and improvement was
statistically significant (P <0.01). According to the results, the
designed model based on personal development (IDP) is suitable for
training and improvement of nurses and improved the clinical
competence of nurses.
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EXTENDED ABSTRACT

Introduction

Training is one of the most important tools for human resource development, and
knowledgeable and successful managers understand the need for training and consider
human resource development as one of the organizational requirements. However, the
training costs of the development programs are exorbitant; limited resources demand a
careful examination of past work processes to avoid rework, consumption of unnecessary
costs, and waste of time and human power and other resources. Each organization
examines a program for training and development of human resources according to its
perception. One of the most important human resource development and improvement
programs is the Individualized Development and Improvement Program (IDP); a personal
development plan is considered a suitable and efficient strategy for the development of
people. By using this plan, organizations will be more efficient in identifying development
needs and taking necessary measures to solve them. This plan identifies the strengths and
weaknesses of the employees and foresees a set of measures to improve the weaknesses
and develop their strengths. This research sought to design employee training and
development programs with their participation and in the form of a personal development
program. Therefore, the following questions were addressed: Whatare the components and
indicators of the curriculum based on individual development (IDC) for the training and
improvement of human resources in medical science hospitals? What is the appropriate
model of curriculum based on individual development (IDC) for training and improving
human resources in medical science hospitals. Does it have the necessary validity?

Methodology

Based on its nature, this research was of development type; in terms of methodology, it
was a survey; and in terms of data collection method, it was a mixed research type
(qualitative-quantitative). The statistical population consisted of all nurses working in
medical sciences hospitals in Rasht city. Sampling was carried out in a non-random
purposeful and voluntary manner. 30 eligible participants based on the list produced by
Rasht College of Nursing and Midwifery and the Nursing Office of the Vice President of
Treatment, were purposefully and voluntarily selected and entered in the study, of which
28 people (8 faculty members, 4 supervisors, 16 nurses), participated in the study. In the
qualitative part of the research, the aspects of improving human resources and its subjects
in the field of health and hygiene were extracted through documentation and a theoretical
study; Then, using the opinions of expert professors in the field of human resources (8
faculty members), they were examined using the Delphi method. In the quantitative section,
the extracted items were compiled in the form of a questionnaire and evaluated among
nursing professionals to obtain the necessary generalizability. Based on the evaluated
items, a personal development program was carried out with two-way interaction between
employees and supervisors (IDP). To validate the developed program, the evaluation
questionnaire of clinical competencies was completed and analyzed by the supervisors
before and after the trial implementation. To check content validity quantitatively, two
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relative content validity coefficients (CVR) and content validity index (CVI) were used.
Calculations were performed for each item and the content validity of items with a CVR
above 0.42 (valid value mentioned for the opinion of 20 experts) was confirmed; in addition,
CVI was calculated for each item and content validity of items with CVI above 0.79 was
confirmed. Cronbach's alpha method was used to determine the reliability and internal
consistency of the questionnaire items. The results showed that the questionnaire had high
reliability (0.83).

Results and discussion

First, by studying books, magazines, publications, master's and doctorate theses,
reviewing extensive texts of articles and magazines in reliable and scientific internal and
external databases, the mostimportant components of training and improvement of human
resources (nurses) in the hospitals of medical sciences were extracted. With the Delphi
method of study, the necessary data was collected to investigate the research question;
components and items were provided to 8 experts (faculty of nursing and midwifery
faculty) and this expert group evaluated 117 items in a range of yes-no answers. Out of 117
components and items, 70 items with levels of agreement greater than 50% were selected;
out of 70 components and items, 39 items with averages determined by the second group
of experts (4 educational managers and 4 supervisor) were evaluated above the cut-offline
(= 3.5) and selected as final items. To design the model, nurses were asked to provide 3
choices for each person after agreeing with the direct supervisor. Based on this, training was
approved in the personal development program of four groups of nurses with the
participation of 16 nurses in the departments of dialysis, ear, nose and throat, men's internal
medicine and women's internal medicine for training and improvement and in the form of
anticipated methods (participation in class, learning was carried out using the study of
internet resources, group discussions in the department and the use of guidelines) of the
programs. Validation of the model were evaluated by supervisors. The t value calculated to
investigate the effect of the Individual Development Program (IDP) for training and
improvement was statistically significant (P < 0.01).

Conclusion

As the results of the research revealed, the three educational needs of nurses in the four
groups that participated in the research were a combination of specialized knowledge and
the needs of the field of psychology. Therefore, it is recommended that the managers of
medical sciences hospitals prioritize the training of such categories by conducting training
courses for the improvement of human resources using the designed model of curriculum
based on individual development (IDC).
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