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EXTENDED ABSTRACT

Introduction

In today's world, businesses are no longer considered merely economic entities; they are
expected to play an effective role in solving complex social and environmental challenges.
Social entrepreneurship has emerged as an innovative approach that, by integrating
economic and social goals, seeks to address societal issues through the creation of social
value. Unlike traditional entrepreneurship, which prioritizes economic profit, social
entrepreneurship focuses on improving public welfare, reducing social costs, and
enhancing public services. In this context, product innovation acts as a key factor in
developing economic and social solutions, enabling social enterprises to provide new
products and services that generate both economic and social value.

Dynamic capabilities, as a set of organizational competencies, provide companies with the
ability to adapt and change. In this regard, the concepts of exploration (creating new
knowledge and skills) and exploitation (optimizing and developing existing knowledge) are
recognized as two key elements of organizational ambidexterity. The simultaneous use of
these ambidextrous dynamic capabilities allows social startups to discover new
opportunities while efficiently utilizing existing resources. However, a review of the
research literature reveals that previous studies have mostly examined the impact of these
capabilities or product innovation on social value creation in isolation. This lack of cohesion
in previous research has created a theoretical gap, necessitating a more comprehensive
investigation into how these elements interact simultaneously.

The main goal of this research was to design and test a comprehensive model for the impact
of ambidextrous dynamic capabilities (exploration and exploitation) on product innovation
and social value creation in the social entrepreneurship process. This study aims to fill the
existing theoretical gaps and provide a practical solution to increase the rate of social value
creation by improving product innovation and developing ambidextrous capabilities in
social startups. The final model determined in this research can be considered a scientific
and documented guide for policymakers, social enterprise managers, and entrepreneurs to
improve innovation strategies and sustainable social development.

Methodology

In this applied research, a descriptive-survey method was used to collect and analyze field
data. The statistical population of this research included senior and middle managers,
product managers, and founders of social startups and innovative units in Iran. The field
data were collected during November, December, and January of 2022-2023. The sample
size was estimated at 203 units using the Klein formula, and participants were selected
using a non-probability convenience sampling method.

To identify and measure the components of the research model, a standard questionnaire
based on previous studies (including Son et al., 2017, and Ferreira et al,, 2021) was used.
The questionnaire consisted of 19 main items measured on a 5-point Likert scale, covering
five variables: social entrepreneurship, exploratory capability, exploitative capability,
productinnovation, and social value creation. To analyze the collected quantitative data and
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test the research hypotheses, Structural Equation Modeling (SEM) based on the Partial
Least Squares (PLS-SEM) approach was utilized using SmartPLS software. This method was
chosen due to its suitability for complex models, non-normal data, and its strong predictive
capabilities.

Results and Discussion

Based on the initial surveys and data analysis, the measurement model was evaluated for
reliability and validity. The results showed that Composite Reliability (CR) and Cronbach's
Alpha for all variables were above the acceptable threshold of 0.7. Furthermore, convergent
validity was confirmed with Average Variance Extracted (AVE) values above 0.5, and
discriminant validity was established using both the Fornell-Larcker criterion and the
Heterotrait-Monotrait (HTMT) ratio (all HTMT values < 0.85). The overall Goodness of Fit
(GOF) index was calculated at 0.620, indicating a strong and highly desirable fit for the
comprehensive model.

The structural model analysis confirmed all eight research hypotheses at a 95% confidence
level (T-values > 1.96). The findings indicated that social entrepreneurship has a significant
and positive effect on exploratory capabilities ($=0.572), exploitative capabilities
(B=0.167), and product innovation (f3=0.125). Additionally, exploratory capabilities
positively influence both exploitative capabilities (=0.689) and product innovation
(B=0.798). Exploitative capabilities, in turn, have a positive impact on product innovation
(B=0.177) and social value creation ($=0.312). Finally, product innovation was found to
have a strong and effective positive impact on social value creation ($=0.717). The
presented model emphasized that the simultaneous balance of exploration and
exploitation, driven by social entrepreneurial orientation, acts as a vital mechanism for
fostering product innovation and ultimately maximizing social value.

Conclusions

The findings showed that considering the complex and dynamic nature of the social sector,
the innovation and capability systems in social startups must be ambidextrous, balancing
the exploration of new social opportunities with the exploitation of existing resources.
Therefore, it is necessary for social enterprises to adopt comprehensive and integrated
strategies that support both radical and incremental innovations. This model has a
comprehensive, integrated, and systematic structure; it demonstrates transparency in how
social goals are translated into tangible product innovations, preventing the misallocation
of resources and ensuring that social value creation remains the core focus.

Designing an innovation system that is based on ambidextrous dynamic capabilities, works
systematically and coherently in product development, and is designed based on the needs
of the community and the stage of organizational growth, should be placed on the agenda
of social startups. Therefore, according to the study, it seems that the prerequisite for
developing indicators to measure and enhance social value creation is the need to have a
clear vision, goals, and mission defined in the strategic plans of social enterprises.
Policymakers and startup managers are advised to foster open innovation, develop
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technological infrastructures (such as Al), and enhance absorptive capacity to effectively
leverage entrepreneurial opportunities for sustainable social impact.
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