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In entrepreneurial schools, students are guided toward innovative
and practical ideas, and their skills, attitudes, and creative thinking are
cultivated to enable them to transform ideas into action. These
schools, through the active participation of teachers, administrators,
students, and industry partners, create a dynamic and value-driven
learning environment that goes beyond traditional educational
models. The purpose of this study is to present a model of the
Entrepreneurial School based on a work-based learning approach—
one that leverages the existing capacities of schools, particularly
technical and vocational schools, to strengthen practical
entrepreneurship education and address the employability
challenges of graduates. Methodologically, the study is applied in
purpose and combines both library and field research methods. Field
data were collected through semi-structured interviews with a
community of entrepreneurship experts (university faculty
members), industry professionals, and education specialists
(including administrators, teachers, and vocational instructors). The
interview questions were developed according to the main and sub-
objectives of the study. The findings revealed that the entrepreneurial
school model with a work-based learning approach consists of two
main dimensions, three sub-dimensions, and forty-one indicators. The
results emphasize the necessity of coordination among all
stakeholders to implement practical entrepreneurship education and
to revise school curricula in alignment with the requirements of the
modern business environment.
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EXTENDED ABSTRACT

Introduction

Entrepreneurship has become a key driver of economic and social development and plays
an important role in reshaping education and employment systems. In this context,
technical and vocational education has strong potential to prepare students for the labor
market because it connects theoretical learning with practical experience. However, in Iran,
this system has not yet fully succeeded in preparing entrepreneurial and work-ready
students, mainly because of the gap between school-based education and the real needs of
the labor market.

To address this issue, the concept of the entrepreneurial school is proposed as an innovative
educational model. Such a school goes beyond teaching technical skills and focuses on
developing entrepreneurial attitudes, creativity, innovation, and value-creation abilities in
students. A central element of this model is work-based learning, which helps students gain
both technical skills and soft skills such as problem-solving, teamwork, responsibility, and
creative thinking through real work experience.

Given global competition, rapid technological change, and rising graduate unemployment,
reforming technical and vocational education has become increasingly necessary.
Therefore, the study aims to develop a localized model of the entrepreneurial school in
Iran’s technical education system, with a particular emphasis on work-based learning, in
order to improve educational effectiveness, reduce youth unemployment, and strengthen
workforce competitiveness. The main research question seeks to identify the most
appropriate model for establishing an entrepreneurial school in Iran’s technical education
system based on work-based learning.

Methodology

This is applied research utilizing a qualitative approach, combining literature reviews with
semi-structured interviews. The study population comprised nine experts from academia,
industry, and education, selected via snowball sampling until theoretical saturation was
reached. To ensure validity and reliability, content validity was maintained throughout the
research stages, and inter-coder agreement yielded a reliability coefficient of 0.79. Data
accuracy was further enhanced through confidentiality measures and interviewer
expertise. The interview transcripts were analyzed using Braun and Clarke’s (2006)
thematic analysis framework, which involved: 1) familiarizing with the data, 2) generating
initial codes, 3) developing and filtering main/sub-codes, 4) reviewing and refining themes,
5) constructing the final thematic structure, and 6) producing the final findings.

Results and Discussion

This study analyzed a diverse group of 9 experts to develop a model for an “Entrepreneurial
School” in Iran, focusing on Work-Based Learning (WBL). Using thematic analysis, the
research identified two core dimensions: Entrepreneurial Infrastructure and
Entrepreneurial Skills. Three key stakeholders—Parents, the School, and Policymakers—
must interact to make this model successful. While the school acts as the central hub for
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practical training and industry networking, policymakers provide the legal and financial
framework, and parents provide the necessary motivational support. The final model
describes an integrated ecosystem that moves away from traditional teaching toward
preparing students for self-employment and value creation in a competitive economy.

Conclusions

This study addresses the critical misalignment between Iran’s technical and vocational
education system and labor market demands by developing a localized “Entrepreneurial
School” model centered on Work-Based Learning (WBL). Utilizing a qualitative research
design, the study synthesized data from semi-structured interviews with nine experts—
applying the Braun and Clarke thematic analysis method—to map out a transformative
educational ecosystem. The resulting framework rests on two pillars, “Entrepreneurial
Infrastructure” and “Entrepreneurial Skills,” which are sustained by the collaborative
synergy of three key stakeholders: the school as the central operational hub, policymakers
as the legislative and fiscal support system, and parents as the motivational base. Ultimately,
the research demonstrates that by embedding experiential, real-world learning into the
curriculum, vocational schools can transition from traditional institutions into dynamic
hubs of innovation, effectively preparing students for self-employment and sustainable
professional success in a rapidly changing economy.
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