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Kermanshah Province faces a severe shortage of sports infrastructure
due to the damages of the imposed war and budget constraints caused
by sanctions, hindering the development of youth athletic talents. This
research aims to identify the effective factors, obstacles, and solutions
for attracting the participation of philanthropists and the private
sector to develop sports infrastructure and improve public health. The
study utilized a mixed-methods design. In the qualitative phase, 12
philanthropists, infrastructure project managers, experts, and NGO
representatives were selected through purposive sampling until
theoretical saturation was reached, and the data was analyzed using
Glaserian grounded theory. In the quantitative phase, 384 experts,
sports federation heads, private sector managers, and sports
volunteers in Kermanshah Province participated during 2024-2025,
with data analyzed via structural equation modeling using SPSS and
AMOS24. The findings revealed 127 concepts categorized into 21 sub-
themes and 3 main themes: factors influencing philanthropic
participation, existing obstacles and challenges, and practical
solutions. These results can serve as a practical guide for
organizations in Kermanshah Province to attract philanthropists and
develop the sports sector.
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EXTENDED ABSTRACT

Introduction

Physical inactivity is the fourth leading risk factor for global mortality, with over 50% of
health status attributed to unhealthy behaviors (Thompson, 2020). Sports interventions are
cost-effective for preventing chronic diseases, with every US$1 invested generating US$1.57
in health savings (Higgs et al., 2008). Iran's per capita sports space remains below 1 m?,
falling short of the Sixth Development Plan's 1.5 m? target (Karimi et al., 2018). Kermanshah
Province, a war-affected border region, faces severe sports infrastructure deficits due to
war damage and sanctions-induced budget constraints, hindering youth athletic
development and public health.

Declining state budgets necessitate alternative funding. Philanthropy, rooted in Iranian
Islamic traditions (Waqf), offers promise (Khadem, 2018). Drawing on sports
entrepreneurship literature (Kraus et al,, 2022; Hammerschmidt et al.,, 2024), this study
aims to: (1) identify factors influencing philanthropist participation, (2) analyze existing
barriers, and (3) develop practical solutions for enhancing philanthropic engagement in
Kermanshah's sports infrastructure.

Methodology

An exploratory sequential mixed-methods design was employed. In the qualitative phase,
following Glaserian grounded theory, semi-structured interviews were conducted with 12
key informants (11 male, 1 female) selected through purposive sampling until theoretical
saturation. Participants included philanthropists, sports department managers,
construction supervisors, and NGO representatives. Analysis involved three-stage coding:
open (127 concepts), axial (21 sub-themes), and selective (3 core themes). Trustworthiness
was ensured through member checking and peer debriefing.

The quantitative phase validated the conceptual model. The population comprised experts
from Kermanshah's Department of Sport and Youth, sports federation managers, private-
sector executives, and volunteers during 2024-2025. Using Krejcie and Morgan's table, 384
respondents were selected via simple random sampling. A researcher-developed
questionnaire derived from qualitative findings was employed. Content validity was
confirmed by expert panel; convergent validity and reliability were examined via
confirmatory factor analysis (CFA). Structural Equation Modeling (SEM) evaluated
relationships among dimensions using SPSS and AMOS. Model fit criteria: CMIN/DF < 3,
RMSEA < 0.08, SRMR < 0.08, CFI > 0.90.

Results and Discussion
Qualitative analysis yielded 127 concepts classified into 21 sub-themes and three major
themes.
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Theme 1: Factors Influencing Philanthropic Participation

Five dimensions emerged: personal motivations, cultural factors, community attachment,
social/ethical motivations, and religious motivations. CFA confirmed all factor loadings >
0.50 (CMIN/DF=2.024, RMSEA=0.052, SRMR=0.074, CFI=0.967). Social/ethical motivations
showed the strongest loading (0.846), followed by personal (0.831), religious (0.791),
cultural (0.758), and community attachment (0.679). Participants stated: "We see talented
youth with no place to play. Providing facilities prevents them from going down the wrong
path" (P9). Religious beliefs were prominent: "Building a place where youth stay healthy is
continuous charity (Sadagah Jariyah)" (P6). Findings align with Yaghoubi et al. (2019) and
Karimi etal. (2021).

Theme 2: Obstacles and Challenges

Six sub-themes emerged: administrative/structural barriers, land ownership barriers,
organizational misalignment, lack of trust/transparency, financial/economic challenges,
and inadequate advertising. CFA confirmed all dimensions (CMIN/DF=2.118,
RMSEA=0.054, SRMR=0.068, CFI=0.965). Financial/economic challenges showed the
highest loading (0.904), reflecting sanctions and inflation impacts. Organizational
misalignment (0.712) was critical: "l had money and land. It took 18 months to geta permit.
No single contact person made it a nightmare" (P2). Lack of trust/transparency (0.679):
"Philanthropists are not afraid to give, but afraid to give without seeing results" (P5).
Inadequate advertising (0.787) reflected absent systematic media campaigns.

Theme 3: Practical Solutions

Ten sub-themes emerged: advertising/information, transparency/accountability,
financial/non-financial incentives, legal factors, needs-based projects, management
strategies, database establishment, public participation, trust building, and motivation
maintenance. CFA confirmed all dimensions (CMIN/DF=2.015, RMSEA=0.051,
SRMR=0.058, CFI=0.916). Transparency/accountability showed the strongest loading
(0.834). Participants recommended: "If [ donate one billion Rials, [ want a plaque showing
how money was spent. This makes others donate too" (P8). Financial incentives (0.766)
included tax exemptions and naming rights (Collison, 2018). Database establishment
(0.773) and public participation (0.830) were systematic mechanisms for sustaining
engagement.

Table 1. Themes and Factor Loadings

Main Theme Sub-themes Loading

Factors Influencing Participation Social/Ethical Motivations 0.846
Personal Motivations 0.831
Religious Motivations 0.791
Cultural Factors 0.758
Community Attachment 0.679

Obstacles and Challenges Financial/Economic Challenges 0.904
Inadequate Advertising 0.787
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Organizational Misalignment 0.712
Lack of Trust/Transparency 0.679
Land Ownership Barriers 0.656
Administrative Barriers 0.635
Practical Solutions Transparency/Accountability 0.834
Public Participation Attraction 0.830
Maintaining Motivation 0.830
Advertising/Information 0.823
Database Establishment 0.773

Financial/Non-Financial Incentives 0.766

Management Strategies 0.722
Legal Factors 0.565
Needs-Based Projects 0.516

Structural Model Validation

SEM confirmed significant relationships: Barriers negatively impacted willingness (f =
—0.52,p < 0.001); Solutions positively impacted willingness (8 = 0.58,p < 0.001);
Motivational drivers positively impacted willingness (f = 0.43,p < 0.001). The model
explained 62% of variance (R? = 0.62) with predictive relevance (Q? = 0.38). All fit
indices were acceptable.

Conclusions

This study provides an empirically-validated model for mobilizing philanthropic resources
in Kermanshah's sports infrastructure. Social/ethical responsibility, personal interest,
religious beliefs, cultural values, and community attachment were primary drivers.
Economic instability, administrative complexity, organizational misalignment, insufficient
transparency, and inadequate communication were significant obstacles.

Theoretical Contributions: Extends sports entrepreneurship literature (Kraus et al,
2022; Hammerschmidt et al., 2024) by demonstrating how philanthropic mobilization
addresses infrastructure deficits in post-conflict, sanction-affected settings. The three-
dimensional model offers a framework applicable to other regions.

Practical Implications: For Kermanshah policymakers: (1) Establish a "Philanthropist and
Sports Development Secretariat” as single contact point; (2) Implement incentive packages
(tax deductions, naming rights, recognition ceremonies); (3) Enhance transparency
through quarterly reports, independent oversight, and digital tracking; (4) Launch targeted
media campaigns leveraging religious/social norms; (5) Simplify legal frameworks for land
transfer and construction permits.

942



Journal of National University of Skills Summer 2026, Vol. 23, p. 939-969

Effective strategies—transparent financial reporting, legal donor protection, needs-based
projects, information systems, awareness campaigns, and incentive programs—can
substantially strengthen philanthropic participation. Implementation may expand sports
facilities, improve public health, increase social participation, promote youth development,
and support sustainable regional development.

Limitations: Focus on Kermanshah Province limits generalizability. Self-reported data
could be supplemented with behavioral observations.
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