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ARTICLE INFO ABSTRACT
Article Type: Organizational culture, as one of the fundamental factors in the success of
Original Research architectural and urban development projects, plays a crucial role in
Received: 10.10.2025 improving management, fostering team coordination, and enhancing the
Revised: 10.12.2025 quality of project implementation. Despite its recognized importance, the
Accepted: 11.15.2025 dimensions and components through which organizational culture affects
Keyword: project performance have not been fully identified. Accordingly, this study
Organizational Culture aims to examine the relationship between organizational culture
Project Quality indicators and management quality in architectural and urban
Management Improvement ~ development projects, identifying effective pathways for performance
Architecture improvement. The research seeks to demonstrate how prevailing values,
Urban Development beliefs, and behavioral patterns within organizations can influence
*Corresponding Author: managerial performance and the overall quality of projects. To achieve this
Ali Sadeghi habibabad objective, the study was conducted in two stages. The first stage focused

Email: AliSadeghi@yu.ac.ir ~ on identifying the key organizational culture indicators that have a direct
impact on project performance improvement. This was achieved through
a comprehensive literature review and semi-structured interviews with
12 recognized experts in management and construction, particularly in the
fields of architecture and urban development. In the second stage, a
descriptive-survey research was conducted using a questionnaire
developed based on the indicators extracted in the first phase. A purposive
sampling method was employed, and the study population included 129
professionals in the construction sector specializing in project
management and construction. The collected data were analyzed using
SPSS software through a combination of descriptive and inferential
statistical methods to provide deeper insights into the effects of
organizational culture on project performance. The results highlight the
significant role of organizational culture components in enhancing
management efficiency and project quality in architecture and urban
development, offering a foundation for strategic planning and decision-
making in this field.

530


https://karafan.tvu.ac.ir/?lang=en
https://orcid.org/0000-0001-9451-4907
https://orcid.org/0000-0001-6916-380X
mailto:AliSadeghi@yu.ac.ir
https://orcid.org/0000-0002-8438-4640
https://orcid.org/0000-0002-8438-4640

Ali Sadeghi habibabad & Ahmadreza Keshtkar-Ghalat The Role of Organizational Culture...

EXTENDED ABSTRACT

Introduction

Organizational culture has a significant impact on the performance of projects in the
construction industry. Improving the quality of construction projects, particularly in the field of
architecture, requires the institutionalization of a quality-driven culture within organizational
processes. This fosters better communication and relationships, ultimately leading to improved
implementation of quality management systems and an overall enhancement in project quality.
Organizational culture, as the silent soul of any organization, has a profound and far-reaching
influence on its performance and success. In today's complex and dynamic world, where project
management (especially in fields such as architecture and urban development) faces numerous
challenges, recognizing and strengthening organizational culture as a key element not only acts
as a catalyst for improving project quality but also promotes greater cohesion among
stakeholders and optimal utilization of human and material resources. This significance lies in
the ability of organizational culture to shape members' behaviors, beliefs, and interactions, thus
paving the way toward achieving organizational goals. In this context, the role of organizational
culture in project quality management becomes even more crucial. Quality management is not
merely a technical concept focused on adherence to engineering standards and regulations; it is
also a comprehensive managerial approach that requires special attention to the human aspects
of organizational processes. When shared values like collaboration, transparency, and creativity
prevail among members of an organization, an appropriate foundation for adhering to quality
management requirements is established.

Organizational culture plays a vital role in enhancing team performance and project quality
in architectural and urban development projects. As a key factor, it influences coordination,
decision-making, and task execution through shared behaviors, values, and beliefs. However, the
specific elements of organizational culture that directly or indirectly impact project management
effectiveness remain unclear. This gap calls for deeper scientific and practical analysis to better
understand its role and uncover hidden aspects that could improve project outcomes.

Methodology

In the first phase, the focus was on identifying and extracting organizational culture indices
with the aim of improving management strategies and enhancing the quality of architectural and
urban development projects. This phase was carried out through a comprehensive review of the
relevant literature, complemented by semi-structured interviews with 12 academic experts
specializing in management and construction, particularly within the fields of architecture and
urban planning. These interviews were conducted until the point of data saturation was reached,
in other words, starting from the tenth interview onward, no new information or insights were
added to the existing findings, indicating that the collected data were sufficient. The process of
identifying and analyzing the indices involved several steps, including five key stages. The initial
stage encompassed extracting preliminary codes. These codes were then categorized, and
broader concepts emerged. In the third stage, inconsistencies and alignments among the data
were analyzed to achieve a greater degree of coherence. Finally, the refined concepts were
structured and prioritized based on their significance. From this comprehensive analysis,
components were identified that served as a foundation for designing a questionnaire to further
the research process. These components included: improving resource and budget management,
enhancing decision-making capabilities and the formulation of macro strategies, fostering a
culture of creativity and continuous learning, aligning with long-term organizational visions,
increasing motivation and professional commitment, managing interactions and resolving
organizational conflicts, promoting synergy and team cohesion, and ultimately elevating
standards and performance effectiveness. These elements played a pivotal role as the basis for
advancing the subsequent stages of the investigation.
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The second research phase used a descriptive-survey approach with purposeful sampling of
construction professionals skilled in project management and building construction. A Likert
scale questionnaire was created and distributed digitally, yielding 129 valid responses for
analysis. Face validity was ensured through feedback from four domain experts, while a pilot test
with 30 participants confirmed reliability, achieving a Cronbach's alpha of 0.866. Data were
analyzed in SPSS through descriptive statistics to summarize key data characteristics and
inferential statistics for deeper insights.

Results and Discussion

Based on the analyses conducted, the research results revealed that organizational culture
serves as a pivotal and influential factor, playing a significant role in enhancing the quality of
project management within the fields of architecture and urban development. The findings
indicate a direct, strong, and meaningful relationship between organizational culture and the
quality of project management. An examination of the data underscores that elements such as
fostering a culture of creativity and innovation, accurate budgeting, developing comprehensive
organizational strategies, boosting employee motivation and professional commitment,
managing interpersonal interactions, fostering team cohesion, and improving organizational
performance standards can collectively contribute to better management and operational
environments in architecture and urban planning. Specifically, the results of this study not only
verify the positive impact of organizational culture in reducing errors and increasing productivity
in architectural and urban development projects, but also emphasize the critical importance of
organizational culture in steering activities within the framework of long-term organizational
visions. Moreover, the prominent role of factors such as establishing a continuous learning
environment, resolving internal conflicts, and aligning operations with strategic objectives was
confirmed as essential pillars for the success of such projects.

Conclusions

It can be concluded that the effective utilization of organizational culture not only enhances
the quality of project management but also positively impacts group efficiency, professional
decision-making, and the ability to execute projects at global standards. This demonstrates that
organizations integrating positive organizational cultural interactions at the core of their
activities have a greater capacity to achieve their developmental goals. Therefore, designing
mechanisms to strengthen organizational culture can be regarded as an effective strategy for
optimizing the performance of architectural and urban development projects.
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