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EXTENDED ABSTRACT

Introduction

Higher education institutions face unprecedented global challenges that demand
effective leadership to achieve organizational goals and maintain societal relevance.
University leaders bear critical responsibilities including policy formulation, quality
enhancement of education and research, resource management, and creating
environments conducive to knowledge and technology development. Among
contemporary leadership approaches, strategic leadership has emerged as a
comprehensive framework focusing on organizational outcomes. However, research
indicates that organizations led solely by strategic leadership often struggle to fully
achieve their objectives due to weaknesses such as excessive self-confidence,
overestimation of control over outcomes, cultural deficiencies, and ineffective
communication.

Conversely, charismatic leadership demonstrates powerful influence without coercion,
creating security among followers. Its characteristics include follower attribution,
sensitivity to follower needs, effective communication, and inspiring commitment.
However, charismatic leadership faces limitations including lack of strategic
frameworks, excessive dependence, and absence of succession planning. The
integration of strategic and charismatic leadership addresses these limitations by
combining strategic vision with charismatic inspiration, creating a synergistic
leadership approach. Despite extensive research on both leadership styles, no
comprehensive model exists that specifically addresses their integration within higher
education contexts. This study aims to develop a comprehensive model of charismatic
strategic leadership in higher education by identifying its antecedents, processes, and
consequences through a qualitative meta-synthesis approach.

Methodology

This study employed a qualitative theory-building meta-synthesis design following the
seven-step approach. A specialist in synthesis research methodology and educational
management provided theoretical validation throughout the process. The first step
involved formulating research objectives and questions to design a model explaining
antecedents, processes, and consequences of charismatic strategic leadership
development in higher education. The second and third steps comprised systematic
literature search and selection using comprehensive search queries across Persian and
international databases including Springer, Emerald, Science Direct, Wiley, Ebesco,
Elsevier, Taylor & Francis, Pro-Quest, Scopus, Magiran, Noormags, and SID. Search terms
included "strategic leadership,” "charismatic leadership," "higher education,” and
"universities" spanning publications from 2000 to 2025. Following screening, 111
articles meeting inclusion criteria were selected for analysis based on temporal
relevance and database credibility.

The fourth step involved information extraction through multiple readings of selected
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articles to identify implicit content themes and concepts, categorized by author,
publication year, and findings. The fifth step employed qualitative content analysis using
open, axial, and selective coding through classification and taxonomy methods,
identifying 54 open codes. The sixth step ensured quality control through transparent
documentation of search strategies and use of peer-reviewed sources. The seventh step
presented findings through model development. Data validation employed descriptive,
interpretive, theoretical, and pragmatic validation methods. Data analysis utilized
qualitative content analysis with three-level coding.

Results and Discussion

The analysis identified three selective codes encompassing 16 axial codes and 54 open
codes. Antecedents included five axial categories: Communication and Social Skills
(effective communication, influence power, empathy); Management and Problem-Solving
(problem-solving expertise, conflict resolution, issue identification and prioritization);
Leadership and Collaboration (employee appreciation, team-building, promoting
cooperation); Innovation and Change (change management, crisis management, fostering
innovative culture); and Psychological and Personality Traits (attractiveness, creativity,
courage, foresight, vision articulation, positive attitude, inspirational ability). These findings
confirm that charismatic strategic leaders require multifaceted competencies combining
interpersonal skills with visionary capabilities.

Processes comprised three axial categories: Individual level (empathy and self-awareness,
influence and motivation, positive visualization and inspiration, delegation of authority,
inspirational guidance); Group level (alignment and collaboration, motivation and trust-
building, team creation and direction, conflict management, challenge identification and
creative solutions, strong empathetic communication); and Organizational level (attraction
and inspirational leadership, commitment and creativity enhancement, trust-building,
talent attraction and stakeholder support, vision articulation and policy setting, guiding
strategic changes, crisis management, and long-term success orientation). These findings
demonstrate that effective charismatic strategic leadership operates across multiple
organizational levels.

Consequences included eight axial categories: Improved Organizational Performance
(student academic outcomes, competitive advantage); Increased Motivation and Employee
Satisfaction (commitment strengthening, job satisfaction); Innovation and Creativity
Culture Development (innovation culture establishment, participation in creativity
enhancement); Communication and Alignment Strengthening (effective communication
establishment, goal alignment); Educational and Research Capability Expansion (quality
enhancement, employee empowerment); Optimal Resource Management (improved
resource management, technology utilization); Increased Talent Attraction and Retention
(superior talent recruitment, retention capability enhancement); and Crisis Management
Capability (organizational resilience, environmental adaptation). The integrated model
demonstrates that organizational success, particularly in universities, requires leaders
possessing charismatic strategic leadership antecedents enabling proper implementation
of leadership processes and realization of desired outcomes. The model's novelty lies in
synthesizing strategic and charismatic leadership dimensions, addressing gaps in both
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approaches while providing a comprehensive framework specifically applicable to higher
education contexts.

Conclusions

This study successfully developed a comprehensive model of charismatic strategic
leadership in higher education through systematic meta-synthesis, identifying that
effective leadership requires optimal combination of personal characteristics, strategic
interactions, and organizational achievements. The findings reveal that universities, as
knowledge-based institutions driving societal development, need leaders capable of
combining strategic intelligence, faculty empowerment, and organizational flexibility to
address digital age challenges. The model emphasizes antecedents, processes, and
consequences, providing a robust framework for redefining leadership in higher
education.

Practical recommendations include designing training courses based on emotional
intelligence, leadership resilience, and systems thinking for university administrators
to strengthen psychological antecedents; developing interactive mechanisms such as
knowledge management systems and horizontal communication networks to facilitate
innovation processes; implementing technology integration through artificial
intelligence and big data analytics for continuous leadership process optimization; and
developing comprehensive frameworks for measuring charismatic strategic leadership
consequences through quantitative performance indicators, soft indicators, and
subjective indicators. The study acknowledges limitations including limited empirical
precedent due to the model's novelty, suggesting future research employ in-depth
qualitative methods to examine concrete applications of this leadership model, thereby
contributing to the theoretical and practical advancement of leadership studies in
higher education.
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