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The research findings showed that the talent management
model at the Islamic Sciences Computer Research Center
includes six main dimensions:

1. Identifying and finding resources 2. Attracting and
selecting 3. Managing and developing 4. Retaining 5.
Evaluating 6. Exit
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EXTENDED ABSTRACT

Introduction

In today's competitive landscape, particularly within knowledge-intensive and technology-
driven sectors, effective Talent Management (TM) has become paramount for
organizational success and sustainable competitive advantage. Recognizing, attracting,
developing, and retaining talented employees are critical functions that enable
organizations to leverage their most valuable asset - human capital. Despite the growing
body of literature on TM, there remains a notable gap concerning context-specific models
tailored to the unique characteristics of particular organizations and cultural settings,
especially outside Western contexts. Generic TM frameworks often fail to adequately
address the specific challenges and opportunities faced by specialized institutions. This
study addresses this gap by aiming to design an indigenous and context-specific Talent
Management model for the Computer Research Center of Islamic Sciences (CRCIS), a unique
semi-governmental organization operating at the intersection of Information Technology
and Islamic Sciences in Iran.

Methodology

This research employed an exploratory-developmental, qualitative approach utilizing a
single case study design focused on CRCIS. The primary data collection method involved in-
depth, semi-structured interviews with a purposively selected sample of 15 key informants,
including managers and experts within CRCIS, who possessed rich insights into the
organization's human resource practices and talent dynamics. The interviews were
designed to explore various facets of talent management, from identification and attraction
to development, retention, evaluation, and separation. The collected qualitative data were
meticulously analyzed using the thematic analysis technique, facilitated by MAXQDA
software, to identify recurring patterns, themes, and concepts related to talent management
within the specific context of CRCIS.

Results and Findings

The thematic analysis of the interview transcripts yielded a rich dataset. Initially,
approximately 402 relevant codes and statements concerning talent management practices
and perceptions at CRCIS were extracted. Through a systematic process of coding,
categorization, and theme development, these initial codes were aggregated into 20 distinct
organizing themes (components). Further analysis and abstraction led to the identification
of 6 overarching themes (dimensions) that constitute the core structure of the proposed
Talent Management model for CRCIS. These six dimensions are:

1. Resource Identification and Sourcing: Encompassing strategies and activities for
locating potential talent pools relevant to CRCIS's specialized needs.

2. Recruitment and Selection: Focusing on processes for attracting, assessing, and
selecting the most suitable candidates based on specific criteria, including cultural
fit.

3. Management and Development: Covering practices related to onboarding,
training, career pathing, performance management, and nurturing talent potential
within the organization.
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4. Retention: Including strategies and factors aimed at retaining high-value
employees, such as compensation, work environment, recognition, and addressing
specific needs.

5. Evaluation: Pertaining to the systems and criteria used for assessing employee
performance, potential, and contribution to organizational goals.

6. Exit: Addressing the processes and implications associated with employee
departure, whether voluntary or involuntary, and managing the separation
process effectively.

Discussion and Contribution

The findings present a comprehensive, empirically derived Talent Management model
tailored specifically to the operational realities and cultural context of CRCIS. While the
dimensions of Identification, Recruitment, Development, Retention, and Evaluation align
broadly with established TM frameworks found in the literature, confirming the relevance
of these core functions, the model's primary contribution lies in its context-specificity and
the explicit inclusion of "Exit" as a distinct and critical dimension. Unlike many conventional
models that often overlook or only implicitly address employee departure, this research
highlights its significance within CRCIS, likely due to the high cost and difficulty associated
with replacing specialized talent in its niche field. The identification of specific organizing
themes under each dimension further reflects the indigenous nature of the model,
incorporating elements unique to CRCIS's mission, values, and operational environment
(e.g., specific criteria under selection, focus on mission alignment in retention). This study
underscores the importance of moving beyond generic TM approaches and developing
frameworks grounded in the specific organizational context.

Conclusion and Implications

This research successfully designed a multi-dimensional Talent Management model for the
Computer Research Center of Islamic Sciences through a rigorous qualitative inquiry. The
resulting six-dimension model (Resource Identification & Sourcing, Recruitment &
Selection, Management & Development, Retention, Evaluation, and Exit), built upon 20
organizing themes derived from expert interviews, offers a nuanced and contextually
relevant framework. This model provides practical insights and a strategic roadmap for
CRCIS managers to enhance their policies and practices for managing talent more
effectively. Furthermore, the emphasis on context-specificity and the explicit inclusion of
the "Exit" dimension contribute novel perspectives to the broader TM literature. The
findings may also offer valuable lessons for other specialized, knowledge-based
organizations, particularly those operating in similar cultural or institutional settings,
seeking to develop more effective and tailored talent management strategies.
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