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This study examines sports entrepreneurship and its future in Iran,
focusing on key barriers, challenges, and driving forces affecting its
development. By analyzing major variables, the study identifies and
explains the most important challenges and drivers shaping sports
entrepreneurship in Iran.A mixed-methods approach was used. In the
first phase, qualitative data were collected through purposive
sampling and in-depth interviews with sports entrepreneurship
experts, including professors, researchers, and leading entrepreneurs
in the sports sector. Content analysis was applied to identify recurring
themes and patterns and to gain deeper insight into existing issues
and challenges. In the second phase, the Delphi technique was
conducted through several rounds to identify 20 main drivers. Experts
evaluated the influence and dependence of these drivers within a
matrix framework, and the data were analyzed using MicMac
software to assess direct and indirect effects.Based on the analysis of
direct and indirect influence scores, six key leverage drivers with the
greatest impact on the future of sports entrepreneurship in Iran were
identified: (1) government commitment to improving
entrepreneurial conditions, (2) development of a macro-level
entrepreneurship strategy, (3) political and security conditions, (4)
custodial organizations’ views on the comprehensive functions of
sport, (5) stability of policies and procedures governing
entrepreneurship mechanisms, and (6) employment of specialized
human resources in sports entrepreneurship.As these six drivers are
largely manageable by governmental institutions, policymakers
should prioritize sports entrepreneurship as a national project for job
creation and economic growth, shifting it from a marginal issue to a
core policy agenda.
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EXTENDED ABSTRACT
Introduction
In recent years, economic policy reforms in the sport sector have increased the necessity of
reducing dependence on governmental financial resources. In Iran, this shift has also been
reinforced through national development policies, which prohibit the allocation of public
funds to professional sport and consequently require sport organizations to seek
sustainable financial alternatives. Under such conditions, sport entrepreneurship has
emerged as an effective mechanism for creating economic value, generating employment
opportunities, fostering innovation, and improving organizational sustainability. As a
multidisciplinary field, sport entrepreneurship contributes not only to economic
development but also to social welfare through technological advancement, new business
models, digital transformation, and the expansion of health-related sport services.Despite
the growing importance of sport entrepreneurship, its future development is influenced by
numerous interconnected economic, political, technological, organizational, and social
factors. The complex interaction among governmental institutions, private organizations,
commercial enterprises, and public stakeholders makes long-term planning increasingly
challenging. Although previous studies have highlighted the economic and social benefits of
sport entrepreneurship, most have concentrated on current conditions rather than
identifying the key drivers that will shape its future. Consequently, the absence of a future-
oriented and structural perspective has limited the development of coherent policies and
strategic decision-making in this field.The primary objective of the present study was to
identify, prioritize, and analyze the key drivers shaping the future of sport entrepreneurship
in Iran using a futures studies approach based on structural analysis (MICMAC). By
determining the leverage factors and their structural relationships, this research provides a
scientific foundation for policymakers and sport managers to formulate sustainable
development strategies, improve resource allocation, reduce fragmented decision-making,
and establish a comprehensive roadmap for the future development of sport
entrepreneurship in Iran.
Methodology
This applied-developmental study employed an exploratory mixed-method approach to
identify and analyze the key drivers influencing the future of sport entrepreneurship in Iran.
The study population consisted of experts in sport entrepreneurship, including university
faculty members with research experience in sport entrepreneurship and futures studies,
together with leading sport entrepreneurs. The sample was selected from the target
population through purposive sampling and included 35 experts. To identify the drivers
affecting the future of sport entrepreneurship, an extensive review of the literature, semi-
structured interviews with experts, and several rounds of the Delphi technique were
employed. The qualitative findings were analyzed through coding and categorization,
whereas the validated drivers were examined using structural analysis and MICMAC
software to determine their mutual influence and dependence.
Based on the primary qualitative data, the researchers developed initial categories related
to the phenomenon under investigation by reviewing documentary sources, coding
interview transcripts, comparing experts’ viewpoints, grouping similar concepts, and
refining the extracted variables through successive Delphi rounds. The analysis resulted in
the identification of the main dimensions and the associated drivers affecting the future of
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sport entrepreneurship. The confirmed variables were subsequently entered into the cross-
impact matrix, where the experts assessed the influence of each driver on the others. The
findings of the structural analysis identified twenty validated drivers, from which six key
leverage drivers were determined as the most influential factors shaping the future of sport
entrepreneurship in Iran.

Results and Discussion

The descriptive findings showed that the participants consisted of university academics and
leading sport entrepreneurs with considerable professional experience. Following
qualitative analysis of the interviews, 67 open codes were extracted and subsequently
categorized into 20 key drivers affecting the future of sport entrepreneurship in Iran. After
consultation with experts and completion of the Delphi process, the relationships among
the identified drivers were analyzed using the MICMAC structural analysis approach. The
results indicated that the system has an unstable structure with strong interactions among
the variables. Based on the influence-dependence analysis, six strategic drivers were
identified as the most influential factors shaping the future of sport entrepreneurship in
Iran, including government commitment to improving entrepreneurial conditions, a
comprehensive national strategy for sport entrepreneurship development, political and
security conditions, favorable institutional attitudes toward the multifunctional role of
sport, stability of policies and regulations, and the utilization of specialized human
resources. These findings emphasize that institutional and governance-related factors play
a more decisive role than individual or isolated economic factors in determining the future
of sport entrepreneurship and should therefore receive greater attention in strategic
planning and policy development.

Conclusions

The findings demonstrate that the future development of sport entrepreneurship in Iran
depends on the establishment of a coordinated, stable, and innovation-oriented
entrepreneurial ecosystem. Government commitment, strategic planning, policy stability,
institutional support, and the effective use of specialized human resources constitute the
foundation for sustainable development in this sector. In addition, improving institutional
attitudes toward the economic and social functions of sport and creating favorable political
and regulatory conditions can strengthen entrepreneurial activities, encourage private-
sector participation, and increase investment opportunities. The proposed framework
provides a comprehensive and systematic perspective for understanding the interactions
among the key drivers influencing the future of sport entrepreneurship. It also offers
practical guidance for policymakers, sport organizations, and educational institutions to
formulate long-term strategies, improve governance mechanisms, strengthen institutional
collaboration, and enhance entrepreneurial capacity. Overall, developing an integrated
policy framework based on these strategic drivers can contribute to innovation,
employment generation, sustainable economic growth, and the long-term competitiveness
of the sport industry in Iran.
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