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One of the main issues in the higher education system is improving the
competence of teachers at the National University of Skills. In this
regard, the aim of the present study is to present a model for
improving the professional competence of teachers at the National
University of SKills. The present study was formed using the grounded
theory method and interviews. The statistical population includes
experts and teachers working at the National University of Skills.
Using the snowball technique, 19 people were selected as experts. The
results of the interview coding were categorized into six categories:
causal conditions, intervening conditions, drivers, pivotal conditions,
context, and consequences. Causal conditions include changing
teaching methods, student-teacher relationships, teamwork, career
growth orientation, change management, effective management,
technology characteristics, university policies, and teachers’ needs.
Intervening conditions include teaching ability and lesson strategies.
The action strategy includes professional competence, competence in
skills, teaching knowledge, knowledge and awareness, professional
ethics, professional knowledge, strategic thinking, effective
leadership, and personal effectiveness. The context and background
include teaching competence and expertise. The outcomes include
creativity and innovation, technical skill, specialized knowledge,
professional competence, teacher performance, teaching competence,
effective teaching, competence management, and professional
credibility.
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EXTENDED ABSTRACT

Introduction

One of the main issues in the higher education system is to improve the competence of
teachers. In this regard, the aim of the present study is to provide a model for improving the
professional competence of the lecturers of National University of skill. The fact is that, in
practice, universities with the mission of higher skilled education, including the National
University of Skill, have not yet been able to establish a proper balance in explaining certain
connections and relationships between these three circles. Therefore, in order to achieve
the basic capabilities in the expansion of the skill-learning and practical culture in the
horizon of 1404, it is necessary to take basic steps. Because lecturers are considered the
main and very important foundation in the university, and the goals of the country's
vocational higher education system cannot be achieved without paying attention to
lecturers who have improved professional skills. Considering the role of teachers as the
main heart in education, it is necessary to improve their professional competencies. Despite
the efforts made, no serious planning and action has been taken in this field, and for some
reason practical support for the programs and missions of the national skill education
system has not been implemented. In the current research, we aim to provide a suitable
model for improving the professional competences of the lecturers of National University
of skill by identifying the dimensions, components and indicators. Therefore, with the
understanding of such a procedure and in order to face this issue, the present article intends
to present a model for the purpose of improving the professional competencies of the
lecturers of National University of skill and to solve a part of the theoretical gap as a turning
point for further studies and to improve the subject of reasoned discussion?

Methodology

This research is practical in terms of purpose and in terms of qualitative data that uses the
strategy of "foundational data theory". It also uses a type of targeted sampling to collect data,
and the interviewed experts are research sources. In this research, semi-structured
interview has been used in order to discover in-depth information in order to identify
indicators of competency improvement. The statistical population includes experts and
lecturers of National Skill University. The researcher tries to use this group of members of
the statistical community to collect interview data. The way to choose these people is based
on the purposeful decision-making approach, in this method criteria for choosing experts
are considered. The sampling volume was done using the snowball method and the
sampling continued until the researcher reached the sufficiency level in the sampling and
the interviewed people did not raise a new issue. which reached theoretical saturation after
19 researcher interviews.

Results and Discussion

The core of the research participants consisted of 19 people who conducted in-depth and
semi-structured interviews, as well as discussions and critiques of the initial findings.
Although the researcher prepared the topics and titles necessary to cover the information
in writing and provided them to the participants, not all questions were prepared in
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advance, and the interview process largely relied on questions that arose spontaneously in
the interaction between the interviewer and the interviewee. The researcher tried to
maintain the relevance of the questions to the purpose of the interview by using the
knowledge he gained about the situation. Depending on environmental factors, the level of
tolerance, information, and willingness of the participants, the interview may be conducted
in one or more sessions, and the duration of each session also depends on the above factors
and the agreement of the parties. In the axial coding stage, the initial codes extracted from
the statements were continuously compared and categorized. By comparing different
codes, more common ground can be discovered between them, which will allow similar
codes to be classified into the same codes, which is called the "stable comparison method"
or the continuous matching method. Using the stable comparison technique, the emergence
of common dimensions of the codes becomes possible. In this stage, the more sub-codes
obtained from the open coding stage were linked to the more main codes.

Conclusions

The aim of the present study is to develop a model for improving the professional
competence of teachers at the National University of Skills. The results of the initial concepts
obtained from the interview analysis of the present study were categorized into six
categories. Causal conditions include changing teaching methods, student-teacher
relationships, teamwork, career growth orientation, change management, effective
management, technology characteristics, university policies, and teachers' needs.
Intervening conditions include teaching ability and curriculum strategy. Action strategies
include professional competence, competence in sKills, teaching knowledge, knowledge and
awareness, professional ethics, professional knowledge, strategic thinking, effective
leadership, and personal effectiveness. The context and background include teaching
competence and expertise. The outcomes include creativity and innovation, technical skills,
specialized knowledge, professional competence, teacher performance, teaching
competence, effective teaching, competence management, and professional credibility.
From the results, it can be explained that one of the most important parts of the educational
system of each country is its national skills training, and this type of training is one of the
basic policies of countries for training efficient human resources at the university level.
Meanwhile, the quality, skill and competence of teachers in the higher education system
largely depend on the efficiency of students in this system, their readiness to teach, their
awareness of new educational methods and tools and the latest developments in
knowledge. Improving competencies in a higher education system can have various
applications, including assessing the educational needs of individuals, preparing and
evaluating educational programs, evaluating efficiency, educational effectiveness and
planning for progress. In fact, this means that the entire process of designing a higher
education system can be based on improving competencies. One of the processes that is
based on the needs of students and reflects the capabilities of teachers is the teaching
process. Therefore, the quality of teaching can be considered as one of the important factors
for responding to the needs of students and, at the same time, a factor for measuring the
competencies of teachers. The competence of teachers leads to creativity and innovation in
the National Skill University, which in turn leads to national development, which is in line
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with the goals of 1404. On the one hand, it leads to an increase in the professional
competence and professional ethics of instructors at the university, which leads to an
increase in the credibility and trust of students in national universities of skills.
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