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As the results of the research show,coaching is one of the most
widely used development techniques in the business environment
at the international level.Also,coaching can be considered as one
of the facilitating methods and a method to promote learning and
team building as one of the business managers’ task.Since one of
the necessary conditions for the start-ups survival is growth and
growth capacity, scalability is also considered as one of the tools
to help the start-ups growth and survival. Many factors have been
proposed regarding the start-ups scalability,but according to
statistics and study results,the failure rate of start-ups is
significant.Accordingly,the current research was conducted with
the aim of identifying the key factors affecting the coaching
approach and how this approach affects the start-up scalability
and growth in order to help the survival and economic growth of
these types of businesses.The current study is an applied research
in terms of the purpose which is conducted with a quantitative
method (using a researcher-made questionnaire).The number of
107 startups active at the last 3 years (2021 to 2023) in Tehran
was used in this study and the Partial least squares method using
smart PLS3 software were utilized for data analysis.Based on the
findings,the coaching approach can help the start-ups scalability
and survival. Finally, as the results show,the key and effective
factors in the coaching approach (facilitation, questioning and
effective communication),due to their direct impact on the human
resources factor (team mindset, business model and team
leadership), have a significant effect on the start-ups scalability.
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EXTENDED ABSTRACT

Introduction

As startups advance, they benefit from commercial scale and process optimization.
Despite this understanding, many startups encounter numerous challenges that impede
their progress according to plans, primarily due to the need for resources such as
human capital.The presence of inadequate management teams is another significant
reason for startup failure(Peram& Koteswari,2018).Most existing studies focus
exclusively on macro-level issues, resulting in limited information about the scalability
of startups and a diminished understanding of how businesses attain scalable models,
lead distinctively, recruit specialized human resources, and leverage technologies and
resources for growth (Meng& Daisy,2024).Conversely, businesses need to invest in,
categorize, and utilize resources to attain a competitive advantage. In this context,
human resources hold particular importance(Seemann, et al,2019).Results indicate
that leadership training, coaching managers,team coaching,and team formation offer
numerous benefits for business managers (Coetzee& Oosthuizen,2017).Nowadays,
valuable human capital is deemed the most critical challenge in the fast-paced business
environment(Kim, et al,2021).Motivational capital is essential for organizational
activities,and managers need to employ modern approaches, including coaching, to
retain and develop their human resources, considered the most vital assets of the
organization(Slavik, et al,2021).The existence and growth of startups primarily depend
on human capital or resources (Hajiagha, et al,2022).The progress, success, and survival
of startups typically hinge on the quality of their business model, team, and business
strategy; thus, the business model is a tool for validating and implementing an
entrepreneurial idea(Ma,aji, et al,2024).Research findings suggest that the success of
startups in scalability is heavily contingent on the decision-making techniques
employed by their managers (Patricia& Belcher,2023). Furthermore, coaching is
deemed the key to career success in the recent century(Zorina,2023).Most prior studies
separately addressed coaching and scalability. Additionally, most studies have
concentrated on the dimensions of coaching and scalability,yet none have evaluated the
impact of the emerging approach of the century(coaching) on the scalability of
startups.To this end, this research seeks to fill this theoretical gap.Therefore, the
research problem is articulated as follows: What role does the coaching approach play
in the scalability of startups?

Methodology

The research methodology is applied in nature with a descriptive-correlational
approach to data collection, utilizing quantitative techniques through the
administration of a questionnaire.The Partial Least Squares-Structural Equation
Modeling(PLS-SEM) method,facilitated by Smart PLS3 software.The statistical
population comprised managers from startups situated in Tehran. Employing random
sampling, a sample size of 169 individuals was selected,and questionnaires were
disseminated among all of them. Subsequently, 107 completed questionnaires were
returned. The research instrument's validity was assessed. Validation procedures
encompassed scrutiny of indices such as Cronbach's alpha, Composite Reliability(CR),
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Average Variance Extracted(AVE),and Factor Loadings.Table 1 delineates the outcomes
of the validation process.

Table 1. Results of Model Validation

Variable (o) (CR) (AVE)
Facilitation 0/919 | 0/912 | 0/675
Inquiry 0/878 | 0/910 | 0/671

Effective Communication 0/930 | 0/939 | 0/756

Mindset 0/889 | 0/918 | 0/692
Business Model 0/858 | 0/899 | 0/641
Team Leadership 0/879 | 0/947 | 0/782

Results and Discussion
Among the samples, the highest percentage of respondents, 42%, were CEOs. In terms
of startup experience, the highest percentage, 44.9%, had over 7 years of experience.
The highest number of employees, 33.6%, ranged from 11 to 20, and the highest
education level, 51.4%, was Master's degree. The highest percentage of startup
managers.7%, had 2 to 5 years of experience.
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Figure 1. Structural Model for Evaluating Main Hypotheses

The research constructs were used to test the proposed hypotheses in the form of
questions based on the factors extracted from the literature. According to the findings,
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the coaching approach affected the scalability of startups. Accordingly, three factors,
namely facilitation, inquiry, and effective communication affect mindset, business
model, and team leadership in the scalability of startups. The results indicate that
facilitation has the greatest effect on the business model in scalability, followed by the
effect of effective communication on mindset and team leadership, inquiry on team
leadership, facilitation on mindset, effective communication on the business model,
inquiry on the business model, facilitation on team leadership, and inquiry on mindset
respectively.The confirmation of the main research hypothesis indicates that the
coaching approach positively affects the scalability of startups. Considering the issue of
growth and survival of startups, particularly the scalability of these businesses, which
is a prerequisite for their survival, necessitates the availability of diverse and efficient
resources to assist startups in scalability, thereby fostering their growth and
sustainability.The emergence of the coaching approach,dubbed as the miracle of the
century, can expedite assistance to startups and achieve scalability for them. Coaching
can provide socio-psychological support in the business setting and help individuals
operate more effectively in their jobs,ensuring the survival and growth of their
businesses. Consequently, the results and findings of this research are consistent with
the findings of research by (Patricia& Belcher,2023 ) who indicate that coaching is the
key to occupational success, leading to improved research productivity, success in
career advancement, and job satisfaction. Additionally, the results of research
(Zorina,2023), (Groves, et al,2023), (Birknerova, et al,2022), and (Ma,,aji. Et al,2024)
indicate that coaching is one of the educational and facilitating methods for the
development and enhancement of learning and team building as the tasks of business
managers. Furthermore, coaching involves cognitive-behavioral techniques and
solutions to help achieve goals. These results confirm the findings of the present
research.

Conclusions

Proving the value of coaching in developing startups and providing empirical evidence,
these findings indicate that the success and survival of startups can be enhanced
through structured guidance and coaching.In fact, startups engaged in coaching
demonstrate an increased capacity for scalability. One key finding of this study is that
coaching helps startups improve their strategic planning and decision-making
processes, which are essential for scalability. Through close collaboration with a coach,
startups can create a clear roadmap for growth and identify development opportunities
by creating a shared mindset within the team.Startup founders should consider the
coaching approach as a strategic resource for increasing their growth potential.By
embracing the coaching approach, startups not only create opportunities for increasing
their growth potential but also strengthen their foundation for sustainable
development in the competitive market landscape.
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