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The aim of the present study was to investigate the impact of strategic
human resource management components on the performance of
sports businesses. The present study is an applied research in terms
of purpose and a descriptive-correlational research in terms of
method, which was conducted using the structural equation method.
The statistical population of the present study consisted of 400
managers and employees of public and private sports businesses in
Hamedan province. According to Morgan's sample size determination
table, 196 individuals from the aforementioned population were
selected as a statistical sample by stratified random sampling. The
standard strategic human resource management questionnaire by
Chang and Huang (2005) and the business performance
questionnaire by Holly et al. (2005) were used to collect data. The face
and content validity of the questionnaires were confirmed by experts
and their reliability was confirmed by Cronbach'’s alpha coefficient of
0.95 and 0.97, respectively. The structural equation model was used
to test the hypotheses using SPSS23 and PLS3 Smart software. The
results showed that strategic human resource management and all its
components had a positive and significant effect on the performance
of sports businesses (p=0.005, t<1.96). Based on the research results,
sports business managers should focus on and implement post-
employment training, providing opportunities to learn new skills,
distributing the necessary resources to get things done in the
workplace, and any other development activities.
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EXTENDED ABSTRACT

Introduction

The province of Hamadan, with its rich history and culture spanning thousands of years,
holds significant historical, cultural, and economic importance. Covering an area of
approximately 19,000 square kilometers, it is bordered by Lorestan Province to the south,
Qazvin and Zanjan Provinces to the north, Kurdistan and Kermanshah Provinces to the west,
and the Central Province to the east. It is worth noting that only about half a percent of the
nation's gross domestic product is attributed to Hamadan, with the majority derived from
its industrial, agricultural, and tourism sectors (Mohahedi, 2024). Sports businesses can
substantially enhance their efficiency and performance by focusing on improving and
optimizing the functions of strategic human resource management. Such improvements
pave the way for sustainable growth and development. Expanding research in this field can
assist managers of sports businesses in Hamadan and other provinces in leveraging the
benefits of strategic human resource management to boost their operations. Existing
studies largely examine the direct effects of strategic human resource management, yet
exploring indirect impacts could also shed light on factors influencing sports business
performance. Environmental factors like economic, political, and social conditions are
examples of these variables. Consequently, the research question posed is: Do the
components of strategic human resource management have a significant impact on the
performance of sports businesses in Hamadan Province?

Methodology

The present study is an applied research in terms of purpose and a descriptive-
correlational research in terms of method, which was conducted using the structural
equation method. The statistical population of the present study consisted of 400
managers and employees of public and private sports businesses in Hamedan province.
According to Morgan's sample size determination table, 196 individuals from the
aforementioned population were selected as a statistical sample by stratified random
sampling. The standard strategic human resource management questionnaire by Chang
and Huang (2005) and the business performance questionnaire by Holly et al. (2005)
were used to collect data. The face and content validity of the questionnaires were
confirmed by experts and their reliability was confirmed by Cronbach's alpha coefficient
of 0.95 and 0.97, respectively. The structural equation model was used to test the
hypotheses using SPSS23 and PLS3 Smart software.

Results and discussion

According to the resulting demographic data, the age group with the highest frequency
among research participants was 36 to 45 years old, with 58 individuals, while the lowest
frequency was observed in the under-25 group, consisting of 18 individuals. Of the 196
participants in this study, 146 were men and 50 were women. In terms of education levels,
most participants held a bachelor’s degree (100 individuals), whereas the group with an
associate's degree or lower had the lowest representation (26 individuals). The analysis also
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revealed that the highest frequency was among participants with more than 26 years of
work experience (72 individuals), while those with less than 10 years of work experience
accounted for the lowest frequency (58 individuals).

Based on the results of the path analysis, the following observations were made: training
and development of human resources positively impact the performance of sports
businesses with values of (p=0.001, t=3.30, f=0.14). Effective communication with
employees also shows a significant positive effect on the performance of sports businesses
with values of (p=0.001, t=4.11, $=0.18). Careful recruitment has a positive impact on
performance, reflected in values of (p<0.0001, t=3.50, f=0.17); flexible work schedules
demonstrate a similar positive effect with values of (p<0.0001, t=4.11, 3=0.21). Moreover,
managerial development significantly influences performance, as indicated by (p<0.0001,
t=4.99, 3=0.28), while equal employment opportunities show a notable but slightly smaller
positive influence with values of (p=0.017, t=2.39, =0.13). Consequently, the null
hypothesis is rejected, and the research hypothesis is confirmed. In other words, strategic
human resource management components have contributed to enhancing the performance
of sports businesses in Hamedan province.

Conclusion

Research, both domestic and international, emphasizes the significant influence of
strategic management on business performance. This impact becomes especially crucial in
competitive environments where businesses must cultivate a competitive advantage to
survive and succeed. The present study has also highlighted that strategic human resource
management and its components-such as equal employment opportunities, flexible work
schedules, effective employee communication, training and development, meticulous
recruitment processes, and leadership development-have a meaningful effect on the
performance of sports businesses in the Hamadan province. These findings suggest that by
advancing strategic management practices, sports businesses can better define their
position, expand their competitive benefits, and actively address challenges and threats in a
competitive landscape. Given the rapid pace of environmental changes and the growing
complexity of organizational decision-making, the necessity for adopting a comprehensive
strategy has become more apparent than ever.
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