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EXTENDED ABSTRACT

Introduction

One of the main challenges of organizations' progress is the spread of effective factors in
designing a desirable vision. In fact, future research provides the possibility of having
credible narratives and images of the emerging landscape from the resulting insights. The
purpose of this study was to research the future and recognize the drivers of the human
resources provisioning subsystem of Iran's judiciary, using the scenario writing tool. The
human factor is one of the important tools for the transformation and survival of the
organization in achieving its goals in today's competitive world. Considering the
fundamental changes and transformations in the current era and with the entry of
organizations into the knowledge-based economy, today, human resources are considered
the most vital strategic element and the most essential way to increase the efficiency and
effectiveness of the organization. Therefore, human resources committed to the
organization's goals and values are not only a factor for the superiority of one organization
over another, but also a sustainable competitive advantage for many organizations. In this
regard, the optimal use of human resources is within the scope of the duties of the human
resources managers of the organization, and the real investment in human capital and the
implementation of human resources measures lead to an increase in the performance and
productivity of the organization. The judiciary, like other governmental institutions, is faced
with problems from the past and present, and no independent research work has examined
and analyzed the problems of the judiciary in the field of human resources, both judicial and
administrative, with a future perspective. If human resources strategies are not identified
in this system, the directions of human resources in the future or at any other time will not
be determined. And the judicial system cannot adapt to the rapid changes that are taking
place. Therefore, the situation demands that the future strategies should be adjusted and
compiled in such a way that they fit the future conditions, and in the planning for the supply
and selection of human resources in the judicial development programs of the country,
analyses should be made about the future. Possible future conditions should be included in
the plan. This requires future research for the human resources managers of the judiciary
so that they can provide the necessary guidance to the relevant officials by mastering what
is going to happen in the future. Therefore, the current article aims to identify the factors
and drivers affecting the subsystem of human resource provision in the judiciary in order
to solve a part of this theoretical gap by answering the main question of the research: What
are the main drivers affecting the subsystem of providing human resources in the judiciary
until 2029?

Methodology

This research was applied in terms of purpose using a mixed data collection
methodology(qualitative-quantitative). In the qualitative dimension, it is a descriptive
method from the branch of analysis and inductively relying on the STEEP model, and in the
quantitative dimension, it is a cross-sectional survey and a prospective-research approach.
After formulating the initial question and specifying the main topic, a panel of experts was
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formed, and exploratory interviews were conducted to specify the driving forces that have
been used. In this approach, the effective factors were identified and analyzed by
interviewing some experts in the field of human resource management and future research
specialists (in a targeted, non-random way) until reaching theoretical saturation. The
statistical population included all experts, general managers and professors in the field of
human resources management and future research of the human resources deputy of the
judiciary who were known as experts. In the selection of experts, the level of education,
relevant field of study and work experience for managers were considered as an indicator
of being elite. The process of carrying out the Delphi method to achieve the desired results
included three stages. In determining the sample size, 25 people from the selected statistical
population were selected as the research sample.

Results and Discussion

The results showed that in the shadow of policies and strategies such as the establishment
of a comprehensive system of providing human resources for the judiciary and staffing with
the approach of using capable people in judicial and administrative positions and attracting
elites, 49 drivers in the economic (including lack of economic stability and the trend of
declining growth economic of the country), social and cultural (including increasing old age
in the country and a decrease in attractiveness of employment in government
organizations), political (including the size of the government and coordination between
the three powers of the country, and judgment of public opinion about the functioning of
the government), information technology (including enhancement of virtual space on
people's lives and the power of technology in social and economic fields), and in
environment and health fields (including environmental pollution and climate change)
were prioritized.

Conclusions

The findings of the present research can help the managers and officials of the Human
Resources Department of the Judiciary to be aware of the need to research the future
importance and effective role of the developed and advanced human resources supply
system in the development and realization of future plans by paying attention and
formulating their strategic plans and policies by considering forecasting and future
research. Additionally, by presenting a realistic, objective and scientific report, it will help
the managers of the Human Resources Department of the Judiciary to realize the
deficiencies and shortcomings in their programs and to evaluate and rewrite their strategic
plans in line with the Judiciary Development Document.
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