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The existence of a business model helps firms to be more successful in
creating value and achieving a competitive advantage. This is particularly
important in the tourism industry, which faces a dynamic and changing
environment. Achieving economic, social and environmental sustainability
in tourism-prone areas depends on business model components. The
current study aimed to design a sustainable and innovative business model
for dam tourist accommodation in Khuzestan Province. This study was
conducted using a mixed-method approach (qualitative-quantitative). In the
first stage, using the grounded theory approach, the main components of the
business model were identified, and then, using the Delphi technique, the
final components of the model were screened and subjected to expert
agreement. In all stages of the research, data was collected based on a
purposive sampling from subject matter experts. In-depth interviews and
structured questionnaires were used for data collection in qualitative and
quantitative phases, respectively. The findings showed that customer
orientation, communication mix, revenue generation, value creation, key
elements (including resources, activities, stakeholders, and partners),
costing, sustainability, social responsibility, and innovation are among the
most important components of the business model in the dam tourism
resorts of Khuzestan Province. The business model obtained from this
research will help the caretakers of the tourist accommodations of dams in
Khuzestan Province and other parts of the country to improve the
performance and quality of the services provided by using sustainable
approaches. Paying attention to the components of this sustainable and
innovative model can help protect the environment and natural resources of
the region and play an important role in the region's sustainable
development.
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EXTENDED ABSTRACT

Introduction

Today, the tourism industry is considered one of the most attractive, prosperous,
profitable and employment-generating industries in the world. Currently, the existence
of some environmental and economic sensitivities has caused sustainable tourism to be
raised as an important issue at international levels and has attracted the attention of
many researchers and policymakers in different fields. The tourism industry covers a
wide range of areas including hospitality, transportation, and other industries such as
food and medical services. Currently, the tourism industry is facing serious threats in
various fields such as geopolitics, economic and political instability, migration,
diplomatic changes, lack of infrastructure and access levels, and currency fluctuations,
which require a more active role of planners in the framework of an efficient business
model. The evidence shows that accurate, efficient business models based on the
circular economy system can make the tourism industry sustainable in the face of some
risks including environmental, climatic and economic changes. The existence of a
business model helps firms to be more successful in creating value and achieving a
competitive advantage. This is particularly important in the tourism industry, which
faces a dynamic and changing environment; thus, achieving economic, social and
environmental sustainability in tourism-prone areas depends on the use of business
model components. The current study aimed to design a sustainable and innovative

business model for dam tourist accommodations in Khuzestan Province, Iran.

Methodology

This study was conducted using a mixed-method approach (qualitative-quantitative). In
the first stage, using the grounded theory approach, the main components of the
business model were identified, and then, using the Delphi technique, the final
components of the model were screened and subjected to expert agreement. In all
stages of the research, data was collected based on a purposive sampling from subject
matter experts. In-depth interviews and structured questionnaires were used for data
collection in qualitative and quantitative phases, respectively. In the qualitative phase,

the data was analyzed using open coding, axial coding and selective coding. In the
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process of open coding, a brief semantic label was assigned to each segment of the data
that carried a specific concept. During the axial coding, the codes were summarized in
the form of concepts and categories. In this step, the main criterion for categorization
was the semantic affinity of the codes. In the third stage of coding, the central category
of the subject under study was identified and the relationships of other categories were

defined around it.

Results and Discussion

The findings showed that customer orientation, communication mix, revenue
generation, value creation, key elements (including resources, activities, stakeholders,
and partners), costing, sustainability, social responsibility, and innovation are among
the most important components of the business model in the dam tourism resorts of
Khuzestan Province. According to the findings of the research, a successful industry
must act effectively to classify customers in the market system and identify their
preferences and interests to achieve desirable results in the competitive arena. In this
regard, the main approach of a business model is to identify customer and market
components to achieve competitiveness goals. The results showed that income
generation and value creation are important aspects of the business model in the
tourism industry. Drawing the organization's income-generating streams is one of the
most important components of the business model. While paying attention to revenue
streams, focusing on costing and identifying activities that impose the highest costs can
increase the effectiveness of analyses related to revenue streams. Therefore, the exact
balance between costs and revenues can facilitate the creation of value in the business
model. The results illustrated that identifying and focusing on the key elements of the
tourism business model is one of the requirements for success in attracting customers
and creating value. These key elements include key activities, key resources, key
stakeholders, key partners and social responsibility towards them. Identifying key
business activities helps determine the focus point for value addition. It is necessary to
pay attention to the dynamics and changes made in the activities to establish an efficient
business model. In addition, paying attention to the key actors in the business model is
one of the basic requirements. These actors include partners and stakeholders who play

a pivotal role in creating value throughout the business. Finally, the results of this study
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showed that sustainability and innovation are among the dimensions of the tourism
business model. Sustainability is considered a key pillar for the survival of businesses,
which leads to the continuation of value creation. Also, innovation helps the business to
have high sustainability capabilities under uncertain conditions. Many businesses have
increased the social, economic and environmental sustainability of their activities by

developing innovative capabilities.

Conclusions

The business model obtained from this research will help the caretakers of the tourist
accommodations of dams in Khuzestan province and other parts of the country to
improve the performance and quality of the services provided by using sustainable
approaches. Paying attention to the components of this sustainable and innovative
model can help protect the environment and natural resources of the region and play
an important role in the region's sustainable development. In general, this study helped
to establish a sustainable business model by focusing on tourism activities related to
dams in Khuzestan province; however, the results of this study may be of limited use for
other natural sites, tourism and ecotourism. Therefore, repeating the results of this
study in other areas prone to tourism can provide more empirical evidence to achieve

deeper achievements.
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