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The currentresearch aimed to design the success indicators model of
Iranian women's sports and its validation. The method of the current
researchwas mixed; first, a conceptual model was presented usingthe
method of Grounded theory and the systematic design of Strauss and
Corbin. Second, the effect of the obtained indices was discussed using
the method of structural equations. The participants of the research in
the qualitative part were 22 women sports experts using the selective
method andin the quantitative part, 250 managers and sports experts
were randomly selected and evaluated using a questionnaire of
indicators obtained from the qualitative part. The results were
presented inthe form of a conceptual model. The obtained indicators
included the development of recruitment system, sports
competitions, athletes, environmental factors, sports infrastructure,
human resources development, culture, public relations, sociology of
women's sports, sports development, privatization development, and
economic, politicaland social factors. The findings demonstrated that
the factor load of all the dimensions of the research have appropriate
values and the significant coefficients were estimated above 1.96.In
addition, the final model of theresearch has agood fit and the findings
can help form the path of success by facilitating the formulation of
policies, planning and training in the field of development of success
in women's sports.
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EXTENDED ABSTRACT

Introduction

With the development of professional sports in the country and their transformation into
an attractive and greatly followed industry, the need for professional managementin sports
clubs, as one of the key components of thisindustry, has increased. Managers of professional
sports clubs play a crucial role in the administration of these clubs, and empowering them
is of great importance. Sports play a significantrole not only in economic developmentbut
also in the social, cultural, and even political dimensions of countries. Women, who
constitute more than half of the population and are responsible for raising the next
generation, face challenges such as physical inactivity and physical weakness due to
changes in movement patterns and reduced physical activities. To address this issue, it is
essential to create facilities and attractions to promote sports among women.

Women have faced numerous challenges in the realm of sports in the not-too-distant past,
including a lack of opportunities and facilities, sports bans, incorrect cultural beliefs, and
media discrimination. These issues have hindered the development of women's sports in
all areas. However, the role of women in professional and competitive sports is undeniable,
and their presence as a significant part of society in this arena is essential. By offering
educational programs and networking opportunities, universities can help female students
gain the skills and confidence needed to succeed in managerial careers.

For the first time in the history of the country's sports, Iranian women won 25% of the
medals at the 2010 Asian Games in Guangzhou, showcasing the high potential of female
athletes in competitive sports. Despite the importance of sports for women's health, there
are issues in the women's sector, such as a lack of organizational structures and scientific
and technical education compared to global standards. One of the significant challenges in
women's sports is identifying the factors that contribute to and sustain athletes' success.
Sports success depends on targeted training and the enhancement of the necessary skills to
achievea high level of sports performance.

Various studies indicate that multiple factors contribute to sports success, including
training, education, intrinsic ability, age, psychological skills, commitment, and enjoyment
of sports. Additionally, the main difference between elite athletes and other athletes lies in
their psychological skills; successful athletes are characterized by higher self-confidence,
self-control, better focus, a positive attitude, and mental preparedness. Some researchers
also attribute genetic factors to the performance of elite athletes.

Studies show that team credibility, investment in youth teams, and having more fans
positively impact their success. However, factors such as financial support, team location,
the education level of technical staff, and the presence of foreign coaches do not have a
significant impact. In the field of sports entrepreneurship, securing initial capital,
formulating functional policies, implementing educational programs, and developing a
sports business culture are of great importance.

Methodology
Part One: Qualitative Method - Grounded Theory
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This research initially employed the qualitative grounded theory method. Grounded theory
is aqualitative research method that does not start from theory but from data and continues
to identify what fits. The statistical samplein this sectionincluded 15 experts in the field of
women's management in the country with educational, research, and executive
specializations, selected through purposive and snowball sampling methods. These
individuals included 13 women and 2 men with an average age of 46.6 years and
educational qualifications of a bachelor's degree (1 person), a master's degree (3 people),
and a Ph.D. (11 people) in physical education and sports management.

Data was collected through semi-structured interviews using 15 specialized and general
questions regarding the success path of women's sports. Data analysis was conducted
through open, axial, and selective coding based on the Strauss and Corbin model. This
analysis helped in formulating informational categories and the relationships amongthese
categories.

Validity and Reliability

To ensure the validity of the research, member checking, auditing methods, participatory
research, and pluralism were used. The intra-subject agreement percentage of two coders
for the reliability of interview coding was 87%, indicating appropriate reliability in coding
interview analysis.

Part Two: Assessing the Impact of Model Variables

To assess the impact of model variables and respond to hypotheses, structural equation
modelling (SEM) was used. A questionnaire that comprised one phenomenon-centred
category, five main categories, and 56 sub-categories was designed. The statistical sample
included 250 employees of the Ministry of Sports and federations selected randomly.

The content validity of the questionnaire was confirmed using the Lawshe method and the
opinions of 15 expert professors. Composite reliability (CR) for all categories was reported
to be above 0.7. The average variance extracted (AVE) for all categories was above 0.5,
confirming divergent validity.

Research Findings
Coding and Categorizing Data
The initial raw data included 340 key points extracted into 210 abstract concepts. These
concepts were categorized into 41 sub-categories and 5 main categories:
e (Causal Conditions
e Intervening Conditions
e Contextual Conditions
e  Strategies
e  Outcomes
The final model was designed and illustrated based on open, axial, and selective coding This
model includes the relationships between causal conditions, intervening conditions,
contextual conditions, strategies, and outcomes.
Model Fit
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Model fit was evaluated using partial least squares (PLS) and confirmatory factor analysis
(CFA). The goodness of fitindex (GoF) was 0.42, indicating an above-average overall fit for
the structural model.

Impact of Causal Conditions on the Core Category: No significantrelationship.
Impact of Intervening Conditions on the Core Category: Significantrelationship.
Impact of Contextual Factors onthe Core Category: Significantrelationship.
Impact of the Core Category on Strategic Factors: Significantrelationship.
Impact of Strategic Factors on Outcomes: Significantrelationship.

Conclusion
Based on the results, the paradigms of sports success were categorized into the following
main axes:

e Main Phenomenon: A special approach to empowering managers of
professional sports clubs in Iran.

e  Strategies: Effective communication and management style.

e Intervening Conditions: Organizational structure and managers' job
motivation.

e Contextual Conditions: Comprehensive support and physical facilities of the
club.

e Outcomes: Professional and psychological empowerment.

It is recommended that women's sports use coherent programs for talent identification,
talent management, and the development of support systems to achieve greater success at
national and international levels.
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