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Original Research customers and has made it inevitable for companies to enter the

digital space. In this space, identifying the components of digital
branding and analyzing the gap between the current and desired state
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of digital branding through the gap analysis method and
questionnaire with the help of SPSS software. The analysis of the data
of this step showed that the current situation of the Iranian carpet
industry in all the components of digital branding was far from the
optimal situation, and the brands active in this industry in terms of
attention to environmental factors and digital communication tools
had a more unfavourable situation than other components. Based on
the findings, it is recommended that the managers of this industry pay
attention to the importance of each of the digital branding indicators,
particularly the use of digital communication tools as the most
important branding indicator in the digital space, to create a special
and unique position in internal and external markets.




Shahnaz Nayebzadeh and et al A study of the gap between the current and the favourable ...

EXTENDED ABSTRACT

Introduction

Branding is a methodological discipline that involves building, creating, and managing a
brand to communicate value to customers. In the digital age, digital branding is crucial for
marketing, allowing brands to target customers based on their past experiences or
potential. However, there is a lack of research in this field, particularly in the textile industry
and the carpet industry. This research aimed to identify the components of digital branding
and examine the state of the Iranian carpet industry from a digital branding perspective.
The qualitative method of theme analysis was used to identify the components of digital
branding, while the quantitative method of gap analysis was used to analyze the current
state and gaps between the current and ideal state of digital branding in the Iranian carpet
industry. This research provides a scientific and practical basis for the success and progress
of the Iranian carpet industry in digital space.

Methodology

This study aimed to identify the components of digital branding in the Iranian carpet
industry using a comprehensive review of research and scientific articles. The research was
conducted using a two-step mixed qualitative and quantitative method, using NVivo
software for qualitative data analysis. The statistical population consisted of 238 articles
and research published in reliable scientific databases. The study used pluralism and test
reliability methods to evaluate the validity and reliability of the qualitative part of the theme
analysis. The second step involved investigating the situation of Iran's carpet industry from
the perspective of digital branding. Data was collected through a gap analysis questionnaire
using SPS software with 28 experts selected as samples. The study used an exploratory
factor analysis test to measure validity and Cronbach's alpha method for reliability. The
questionnaire asked experts to answer questions on Iranian carpets, regardless of the
production method, to present a clear picture of the gap between the current situation and
the desired digital branding of Iranian carpets.

Results and Discussion

The Atrid-Sterling (2001) method was used to identify digital branding components. After
extracting 243 open codes, the research focused on the carpet industry and brand
infrastructure in Iran. Unrelated codes were removed, and 45 basic themes were identified.
Similar concepts and themes were placed together in coherent groups, resulting in
organizing themes. The research aimed to understand the relationship between digital
branding and the carpet industry.

Table 1. Basic and organizing themes.

Row Organizer themes Basic themes

1 Brand awareness Creating value for the customer

Consumer knowledge of the brand

Company brand personality

Company brand reputation
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2

Customer attention to the
brand

Emotional arousal of the customer when facing the
brand

Brand responsiveness to customer demands

Consumer mental involvement towards the brand

Digital communication
tools

Brand advertising through the web

Brand advertising via email

The company's online sales promotions

Attention to online brand communities

Creating public relations online

Online presence of the company in social networks

Company website design

Digital Catalog design

Brand creation

The brand has a visual appeal of the brand

Use of the country-of-origin mark of the brand

Brand storytelling

Understanding the meaning of the brand

Understanding brand heritage

Adhering to the brand's promise and commitment
to its audience

Brand identification

Up to date

Using modern technology in product design and
production (carpet)

Attention to the trends and styles of globalization

Keeping pace with changes in customer tastes,
needs and desires

Protection of brand
intellectual property rights

Protection of brand registration rights (carpet)

Copyright protection (carpet)

Physical product

The amount of variety in the size and size of the
product (carpet)

The density of the product (carpet)

The amount of color variation in the product
(carpet)

Different styles of product texture (carpet)

Product quality and material (carpet)

The amount of variety in the role and design of the
product (carpet)

Environmental Protection

Compatibility with environmental trends (eco-
based fashion trends)

Attention to consumer health

Clean production and use of natural materials in
product production

Value Added

Focus on revenue per customer

Company market share

Brand's share of customer's budget (share of
customer's wallet)

10

Customer purchase
decision

Customer attraction by the company

Customer reliability of the product

Ability to develop new products

11

Customer loyalty

Brand recommendation to the consumer

Attention to customer satisfaction with the product

Product customization
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The final part of this step was to draw a network of collected topics. In the theme network
of this step, the format of themes and themes of the organizer of digital branding were
displayed.

Customer

attention to the Brand Awarencss Value Added Customer
brand purchase
~ - Overarching
Overarching / o functional
perceptual ‘-’ Digital \ themes
themes \\ branding /
~— -
— —— Customer
loyalty
Overarching
Up to date behavioral Environmental
themes Protection
Brand Physical
creation product
Digital Protection of
communication brand intellectual

tools oroverty rights

Figure 1. Network of identified themes (extracted from the software).

In the second part of this study, using inferential statistics, the data obtained from the
questionnaires of carpet industry experts were analyzed. The results show a significant
difference between the ideal and current state of digital branding in Iran's carpet industry.
Experts believe that the optimal situation is higher than the current situation and there is a
negative gap between all the digital branding components of the current and optimal
situation, which indicates less attention to the digital branding components.

Table 2. The results of the weak t-test of current and desirable digital branding.

Significance | Degrees of T Standard | Average | Number | Variable
level freedom deviation
27 - 0.46681 2.9232 28 current Digital
0.00 17.03 situation branding
27 0.28497 4.5630 28 Favorable
0.000 condition
Conclusions

In conclusion, despite the current situation of carpet production in Iran as a cultural product
being in a good place in the art and industry of Iran, due to the limited attention to digital
communication tools, it is far from the optimal situation in the market. Therefore, paying
attention to the importance of each of the components of digital branding, companies using
digital communication tools as the most important component of branding in digital space
can gain a special and unique position in domestic and foreign markets.
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