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The present research proposed a development-applied model to
increase the market share of the Bahman Group by collecting data
using a combined research method (qualitative-quantitative) from an
ontological point of view. In the qualitative step, the discussion
method and then content evaluation using MAX-QDA software were
used. In the quantitative step, the descriptive survey process with
structural equation modelling employing SPSS and SMART-PLS
software were used. In the first stage, the studied group included
prominent figures in the automotive industry in 2020, and in the
second stage, all the managers and buyers of the market area
(particularly the top marketing managers of the automotive industry)
were interviewed. According to the report, the second group was
unlimited and the sample size was selected using the Krejcie - Morgan
Table; 384 people were selected using simple random sampling.
Research variables included facilitator strategies, peripheral metrics,
organizational capabilities, market share, deterrent metrics of the
automotive company, outcomes, improvement of organizational
performance, and quality. The results of the study indicated the
positive performance of these variables on market share and also
revealed the mediation of facilitator strategies in the relationship
between effective metrics on market share with outcomes and
improvement in organizational performance.
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EXTENDED ABSTRACT

Introduction

One of the fundamental efforts of businesses is to increase their share of the target market.
Every business seeks to use different solutions to increase this share. This concept shows
the percentage of a market that a company or business has taken over a certain period.
Upstream marketing managers estimate market share (with names such as profitability
units). Marketers are always trying to evaluate, include and combine sales goals in the
market share because this work is shown by expanding the market or taking the share of
competitors (a difficult and inevitable task of transformation in the competitive view and
requiring some technical work). Increasing market share is one of the most basic business
goals. The most important feature of taking advantage of market share is less dependence
on economic variables, otherwise increasing market share can be harmful for
manufacturers of high-risk products (especially domestic sales and its link with confidence
in market share). The automobile industry is one of the most basic and strategic industries
of any country with high added value and a wide value chain. The automobile industry has
a high capacity for entrepreneurship and a constructive place in the development of the
economy, society and culture. This article examines Bahman Group - one of the players in
this area - and proposes a model for increasing its market share using a mixed research
method and deals with the efficiency of metrics such as learning, research and development,
innovation and brand value on Bahman Group's market share. When a business has a
competitive advantage, it can obtain a higher profit margin by offering discounts or
reducing production costs. The stability of this competitive advantage, depending on the
size of the company, resilience against the initial decrease in profit margins and production
efficiency, can lead other companies to ignore targeting the company's buyers or effectively
stand against their development efforts. Therefore, the company's internal resources are
very important for the survival or improvement of the relative position of companies in
achieving a competitive advantage in the hope of creating more suitable opportunities in
the future. However, different market structures show heterogeneous responses for the
effectiveness of market share in retelling the profitability position and improving business
performance. Optimum maintenance of cash as a defensive tool against company losses is
one of the efficient ways to achieve competitive advantage.

Methodology

The first goal of this research is to compile and propose a model for increasing market share
in Bahman Automotive Group. First, with the help of the library method and semi-
structured group discussion with experts and implementation in MAX-QDA software with
open and axial coding, the indicators were identified and summarized, and using the Delphi
method, the indicators were accepted by the experts with the help of a standard
questionnaire. Then, by applying selective coding, the final framework of the model was
obtained, and at the end, the model was verified with the help of the structural equation
modelling method. Furthermore, the sample size was 384 experts from the automobile
industry, who were selected by simple random sampling method with the help of the Krejci-
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Morgan Table. Research experts included 3 CEOs in the capital supply department, 15
financial market analysts, 3 university lecturers and 5 media activists in the financial
markets department.

Results and Discussion

The elders of the automobile industry in 2018 and the second step were all the managers
and buyers of the market (especially the upstream marketing managers of the automobile
industry). Based on the obtained report, the second group was unlimited and the sample
size was 384 people selected by simple random sampling with the help of the Krejci-Morgan
Table. The variables of the research included facilitating strategies, peripheral measures,
organizational capabilities, market share, restraining measures of the automobile company,
consequences, improvement of organizational performance and quality of service to
buyers. The result of the research showed the positive efficiency of these variables on the
market share and also revealed the mediation of facilitating strategies in the link between
the effective metrics on the market share with the consequences and improvement of
organizational performance.

Conclusions

A model for increasing Bahman Group's market share was proposed with the combined
research method of Bahman Automobile Group. The parameters affecting market share in
Bahman Group included organizational capabilities, quality of service to buyers and
surrounding factors. Based on the findings of the research, the effectiveness of the measures
affecting the market share on the facilitating strategies was significant, although this
structure was not very effective in the results and improvement of the organizational
function. Therefore, by emphasizing these factors, the organizational performance of
Bahman Automotive Group can be improved. In addition, this structure had significant
efficiency in facilitating strategies. Facilitating strategies also have a positive and significant
effect on the results and improvement of organizational performance. This structure
mediates the link between efficient metrics on market share with outcomes and improving
organizational performance. The mediating efficiency of the facilitating strategies variable
was also shown in linking efficient metrics on market share with outcomes and improving
organizational performance. The mentioned mediation can be observed in the proposed
research conceptual model. Automotive firm restraints moderate the link between
performance measures on market share with outcomes and organizational performance
improvement. As the output of the model revealed, the effectiveness of the accepted
moderator variable was significant and the two-way effect was positive; that is, by removing
the barriers of Bahman Automobile Company, the effectiveness of the link between efficient
metrics in market share on the results and improving organizational performance will
increase.
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