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Today's world is moving from the traditional approach to knowledge-
based, and as a result, traditional human resource management also
needs a new system of human resource management called talent
management. This research aimed to design a talent management
model using Grounded theory in the social security organization. The
current research has interpretive philosophical foundations and is
qualitative with a systematic Grounded Theory; in terms of its
purpose, it is developmental and applied research. Data was collected
through in-depth semi-structured interviews with 15 experts and
managers of the social security organization in the country with a non-
probability approach and theoretically and purposefully in 2019. Data
analysis was carried out in three stages of open, central, and selective
coding with the help of MaxQDA2020 software, followed by the design
of the qualitative research model. The findings showed that the main
category included employment and benefiting from expert personnel
and the causal conditions included strengthening the performance of
personnel, technological changes, economic changes, identified
competitive environment and the background conditions of
management support and organizational culture. Intervening
conditions included maximum use of personnel capacity, human
resource _management knowledge, employee training system,
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technological and technological factors, and administrative guidelines
and procedures. The strategies consisted of revising the strategies of
human resources development, recruitment, talent development, and
talent retention. The consequences comprised improving individual
and organizational productivity, reducing personnel costs, and
creating added organizational value.
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EXTENDED ABSTRACT

Introduction

Today, attracting, developing, and maintaining talents is one of the most important
challenges for organizations around the world. Today's organizations are facing the
phenomenon of talent destruction, and maintaining key talents has become a problem for
human resource managers. Most organizations today are facing a talent crisis due to the
reduction of available talent, the weak position in maintaining outstanding talents, rising
employee turnover rates, and poor HR strategies such as compensation and benefits. Many
companies do not use appropriate talent management strategies and therefore have faced
the problem of a lack of talented human resources in strategic organizational positions,
which, in turn, has seriously hampered the company's progress. Therefore, talent
management is important for two general reasons: firstly, the implementation of effective
talent management leads to the successful discovery and maintenance of talents, and
secondly, talented employees are selected for key positions in the future. Talent
management is a vital tool for organizations to achieve sustainable competitive advantage
and has strategic capabilities that can increase the productivity and efficiency of the
organization. In general, talent management can reduce the overall costs of the organization
in addition to the flourishing of the talent of the employees and ultimately improving the
organizational performance. The talent management process should focus on employees
with high performance and potential; human resource management is an effort to manage
all employees, and talent management is different management of employees based on their
relative capacity to add value to the organization's competitive advantage. If the appropriate
strategies for attracting, cultivating, and maintaining talent are not used, the organization
will lose its capabilities and will fail. The Social Security Organization is a social insurance
organization thatis responsible for mandatory insurance coverage for salaried workers and
optional coverage for professionals and freelancers; This organization should pay particular
attention to the talent management of its employees so that they can finally provide better
services to society. Currently, there is a need for a comprehensive and operational talent
management model for its implementation in the social security organization, and this
research aims to explain and design the talent management model using the foundation
data approach.

Methodology

The current research used a qualitative and applied approach. First, to study and review the
subject literature, library resources including books, specialized magazines, and databases
of scientific articles were used. Because the current research was exploratory and sought to
create a theory and model from the research data, it used the foundational data theory with
a systematic approach. The statistical population of this research included experts and
managers of social security organizations who had been working in these organizations
during the research period, had atleast 10 years of work experience and were interested in
the research topic; they were selected through theoretical sampling. For the sampling of
experts, non-probability and purposeful methods were used and the sampling process
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continued until theoretical saturation was reached. Accordingly, 15 qualified people
participated in this study and an in-depth interview was conducted with them. The duration
of the interviews varied between 35 and 75 minutes, and the recorded interviews were
analyzed line by line and phrase by phrase and conceptualized; then, based on similarity,
conceptual connection, and common characteristics between open codes, concepts, and
categories were extracted. All the conducted interviews were recorded and the text of the
interviews was entered into the MaxQDA20 software to analyze and perform coding and
summarization of categories. Using this software, the data was coded in three stages: open,
central, and selective. To ensure the qualitative validity of the research, i.e. the accuracy of
the findings from the perspective of the researcher, the participants and the readers of the
research report, the coded data were reviewed by an expert assistant and several respected
university professors in the field of human resource management. They expressed their
opinions on the coding and their views were applied in axial coding at the same time the
participants were helped in analyzing and interpreting the research results. The Holstein
coefficient was used to evaluate the reliability of the qualitative part. For this purpose, the
text of the conducted interviews was coded in two stages, and then the percentage of
observed agreement was calculated. The observed percentage of agreement was 0.65,
which is more than 0.6, implying that the reliability of the qualitative part was desirable.

Results and discussion
The economic and competitive environment was identified and the background

conditions included management support and organizational culture. Intervening
conditions included maximum use of personnel capacity, human resource management
knowledge, employee training system, technological and technological factors, and
administrative guidelines and procedures. The strategies included revising the strategy of
human resources development, recruitment, talent development, and talent retention. The
consequences included improving individual and organizational productivity, reducing
personnel costs, and creating added organizational value.

Table 1: The main subcategories of the talent management model.

Main article Number of | Subcategory
subcategories

Central 2 Hiring, benefiting from expert personnel

phenomenon

Causal 4 Strengthening personnel performance,

conditions technological changes, economic changes, and
competitive environment

Background 2 Management support, organizational culture

conditions

Intervening 5 Maximum use of personnel capacity, human

conditions resource management knowledge, employee
training system, technological and technological
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factors, and administrative instructions and
procedures.

Strategies 4

Revision of human resource development
strategies, talent recruitment and recruitment,
talent development, and talent retention

Consequences 4

Improving individual and  organizational
productivity, reducing personnel costs, and
creating organizational added value

Conclusion:

The design of a talent management model in government organizations and the continuous
development of human resources is one of their priorities. In addition, the identification and
retention of talents have become the most important concern of government human
resources management, and the results show that in the process of human resources
management, skilled and talented employees are necessary for achieving organizational

growth and development.
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