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EXTENDED ABSTRACT

Introduction

Imagining the future is a common and well-known method to create a favourable future
or prevent an unfavourable future from occurring. Limited transparency, incomplete and
decentralized accountability, unequal urban divisions and lack of some resources are
inseparable features of a government. Tehran is the largest metropolis of Iran and today,
after fifty years of preparation of the first master plan, it has changed from a concentrated
city of 2.7 million people to an urban complex of 13 million and 267000 people. Tehran, like
other major cities of the country, suffers from many issues and problems. Population
growth and urban issues on the one hand and the growing dissatisfaction of citizens in doing
their affairs, on the other hand, have created many challenges and issues for Tehran
Municipality, if not resolved can lead to greater problems. Visualization of the future is a
very important motivational force in urban management. Therefore, it is necessary to try to
realize smart urban governance to prevent and reduce the challenges and problems of the
Tehran Municipality. Although people in cities are always ahead in accepting electronic
services and sometimes have been a step ahead and demanding the best services have been
the result of citizens' declaration of needs and demands; when a service is provided, there
is a need for trust and participation from the people.

Methodology

This research has a practical aspect because now smart urban governance is the
centre of attention of scientific and executive elites and the results of this research can
be applied in this regard. The statistical population studied was experts in higher
education in various fields of management, had a history of writing articles and being a
researcher on the subject of the research, and had at least 10 years of work experience
in the said field. Research evidence was collected by referring to first-hand sources and
through interviews and questionnaires. The collection method in this part of the
research to collect qualitative data is field. Interviews are known as the main method of
data collection in qualitative research and provide an opportunity for the participants
to describe their view of the world as they have experienced it, using their own language
and words. To design the image of the research, the theme analysis method was used to
determine, analyze and express the images in the data.

Results and discussion

Based on the findings, 265 codes were identified from the interviews. These codes were
the result of examining the texts of the interviews and identifying the codes related to
them. In this section, the researcher expressed the relationship between the concepts
extracted from the interviews (initial coding) and the basic foundations of the research
(analysis of visualization of smart governance for the future Tehran on the horizon of
2050) and attempted to create a comprehensive model. Based on them and the main
classes formed, the central coding was developed and finally presented the desired
image in the field of smart governance development and analysis for the future Tehran

97



Pantea ghaffari and et al. Visualization of smart governance for future Tehran ...

on the horizon of 2050. Finally, by analyzing the data, the characteristics of the political,
economic and socio-cultural image of smart governance for the future Tehran in the
horizon of 2050 were identified in 23 main themes and 128 sub-themes, and the final
picture of the research is drawn in Figure (1):

Political image

\ J
f N
Economic picture Smart governance
\ J
( )
Socio-cultural
image
\. J

Figure 1. Visualization of smart governance for future Tehran in the horizon of 2050.

Conclusions

In this section, the researcher expressed the relationship between the concepts
extracted from the interviews (initial coding) and the basic foundations of the research
(analysis of the image of smart governance for the future Tehran on the horizon of
2050). The identified components included 8 main themes of legal considerations,
intelligent planning, integration of political governance, intelligent network
governance, access to intelligent statistics and information, reduction of administrative
corruption, and intelligent security and transparency, which were identified with 38
sub-themes. As well as the results of the theme analysis from the data collected from
the interviews, the characteristics of the economic image of smart governance for the
future Tehran on the horizon of 2020 in 8 main themes (optimal capacity building of
the urban economy, integration of urban revenues, intelligent performance of the
organization, stability and economic prosperity, management smart costs, reward
system management, efficiency and effectiveness and organization of electronic
businesses) and 49 sub-themes were identified. Finally, the identified themes related
to the socio-cultural image of smart governance for the future Tehran on the horizon of
2050 included 7 sub-themes (active social participation, social culture, e-learning, e-
participation, social responsibility, improving the quality of life and accountability))
and 37 sub-themes.
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