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ARTICLE INFO ABSTRACT

Article Type: The insurance industry is one of the main indicators of development.
Original Research This research was conducted with the aim of investigating the impact
of Insurtech components on insurance startups using a grounded
theory approach. The research method was based on qualitative
approach and data method, focusing on interviews. Therefore, it was
considered part of exploratory research. In this research, the
systematic design of Corbin and Strauss was used, and based on this
design, three stages of open coding, axial coding, and selective coding
were performed to analyze the collected qualitative data. The data

Received: 04.16.2023
Revised: 09.12.2023
Accepted: 11.13.2023

:flesﬁxzzg collection method was through interviews and library study. The
Fintech participants in the qualitative stage included 15 experts, including
Startups senior and executive managers and middle startups active in the
New technologies insurance industry, with an average of 10 years of work experience

Insurance industry

*Corresponding Author:

Mehdi Haghighikafash

Email: m. haghighi@atu.ac.ir

and a master's degree or a doctorate in the field of information
technology, as well as senior managers and senior experts of
information technology units of Central Insurance and insurance
companies with an average of 15 years of work experience in the fields
of insurance and information technology. The selection of the research
sample was non-probable and purposeful. The results of the research
showed that the experts confirmed 12 influential variables including
identification of existing opportunities, market knowledge,
competitive environment, information exchange, diversity and
innovation, customer knowledge, risk management, pricing strategy,
investment participation, advertising, information technology and
organizational technology resources.

E-ISSN: 2538-4430

4 @ (?) (& | ©2024 the authors. Published by National University of Skills,
o Tehran, Iran. This article is an open-access article distributed ISSN: 2382-9796
under the terms and conditions of the Creative Commons

Attribution-Noncommercial 4.0 International (CC BY-NC License)

(https://creativecommons.org/licenses/by-nc/4.0/)



https://creativecommons.org/licenses/by-nc/4.0/
https://portal.issn.org/resource/ISSN/2538-4430
https://portal.issn.org/resource/ISSN/2382-9796
https://karafan.tvu.ac.ir/?lang=en
https://www.doi.org/10.48301/KSSA.2023.391866.2506
https://orcid.org/0000-0003-4154-5077
https://orcid.org/0000-0003-2372-0791

Mehdi Haghighikafash and et al. The Impact of Insurtech Components on Insurance...

EXTENDED ABSTRACT

Introduction

The insurance industry as one of the main indicators of development is considered one
of the main economic institutions; therefore, the use of modern technologies in this industry
can be effective in the economic development of the country. The rapid use of superior
technologies such as Insurtech and start-ups and the optimal use of this type of technology
can increase the value and improve businesses, and be considered a competitive advantage
for insurance companies. Therefore, in considering the importance and the role of these
technologies in the growth and development of insurance, the purpose of this research was
to identify the influencing variables of Insurtech on startups active in the insurance industry
using the foundational data theory approach.

Methodology

This research was conducted with a qualitative approach and data-based method,
focusing on in-depth and semi-structured interviews. Therefore, it is considered a part
of exploratory research. The selection of the research sample was non-probable and
purposeful. The participants in this research included 15 experts in this field, including
senior and executive managers and middle managers of startups active in the insurance
industry, as well as senior managers and senior experts of information technology units
of the Central Insurance Organization and insurance companies with an average of 10
to 15 years of experience in the insurance field. Information technology in senior and
doctorate degrees are in this field.

In this research, by using the foundational data theory and carrying out its steps,
including open and axial coding, the components and indicators were identified, and
the relationships between concepts, dimensions and components were determined by
selective coding. After compiling the conceptual model of the research based on the
concepts extracted from in-depth and semi-structured interviews, the model designed
using the Delphi method was carried out in 3 rounds with the participation of experts
who had executive or managerial experience and had sufficient knowledge and
awareness in this field.

Results and discussion

In this research, the dimensions and components identified in the qualitative
analysis included the identification of existing opportunities, market knowledge,
competitive environment, information exchange, diversity and innovation, customer
knowledge, risk management, pricing strategy, participation in investment, advertising,
organizational technology resources, and information technology in addition to
identifying the relevant and effective components and their relationships. To identify
the influencing variables of Insurtech on start-ups active in the insurance industry, 12
components and 79 indicators were identified and approved by experts with the
foundation data theory approach. According to the relationships presented in the
selective coding, the components of identifying opportunities and participation in
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investment and advertising will have an impact on diversity and innovation, risk
management, pricing strategies, and customer knowledge, and consequently will have
an impact on information exchange, market science, and the competitive environment.
The results demonstrated that the components of information exchange and marketing
and the competitive environment have an impact on organizational technology and
information technology.

Conclusion

Considering the important and unique role of Insurtechs in the prosperity of the
insurance industry, insurance startups should seek to provide distinctive products
according to the needs and demands of customers and the current issues of society.
Today, insurance companies are searching more to develop their portfolio and provide
suitable services to their customers. Thus, providing products by creating attractive
and distinctive solutions to improve this path for insurers should be one of the main
goals of startups. Focusing on new technologies such as data analysis, artificial
intelligence, and the Internet of Things can be useful in analyzing customer information
and providing insurance services tailored to their needs and can be a transformative
measure for the insurance industry and Insurtechs.

The results of the research indicated that the components of identifying
opportunities and participation in investment and advertising will have an impact on
diversity, innovation, risk management, pricing strategies, and customer knowledge,
and therefore will have an impact on the exchange of information and market
knowledge and the competitive environment. The components of information
exchange, market science, and competitive environment have an impact on
organizational technology and information technology. Considering the components
identified to develop the innovation process and facilitate the use of technological tools
in the insurance industry, with the vision of reaching the maturity of digital
transformation and the convergence and mutual interaction of insurance startups and
insurance companies, practical solutions were presented to the Central Insurance
Organization as the main trustee of the insurance industry and the supervisory body as
well as insurance companies as follows:

— The insurance supervisor should make an effort to reduce entrepreneurship and
play a role as an accelerator by setting up innovation centers and creating
appropriate technological platforms. Compiling the digital transformation
document of the insurance industry as an important solution can be very helpful.

— Insurance startups should consider entering other layers of the insurance value
chain other than selling insurance services. There are different layers in the
insurance industry, but the most important part that affects the movement of
insurance companies is the sales layer; that is, if a company wants to make
significant income in the insurance industry, it should probably focus on the
sales layer.

— Investing in human resources with the approach of combining "core skills" and
"digital skills" in individuals who have found a special place in the world's digital
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transformation under the title of up-scaling, should be the immediate and main
priority of insurance companies.

— Special attention should be given to the use of Insurtech technologies and
startups in the field of providing services to customers as a category of
competitive advantage among insurance companies.
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