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Talent development has received special attention in recent years.
Despite the importance of managing talent and contrary to the key
role of developing talent, as one of the most important sub-sectors of
talent management, little research has focused on talent development.
Thisissueis also true for startups. The purpose of the present research
was to understand the concept of talent development and identify
talent development practices in Iranian startups, using interviews as
a research tool and Grounded Theory methodology (with a
constructivist approach). The population of the present study
included all Iranian start-up businesses. Sampling was carried out
theoretically and purposefully and after interviewing 21 samples,
theoretical saturation was achieved. In this research, data collection
was conducted through interviews. After analyzing the interviewee
responses through initial and focused coding, 789 initial codes, 188
concepts, and 10 theoretical categories were constructed. The
findings extracted 3 main theoretical categories (definition, process,
and methods of talent development), explained the differentiation
between talent development in startups and other businesses and
organizations, and emphasized new concepts such as "informal
learning", "considering the characteristics of different people” and
"considering a central role for the individual in the development of
their talent”.
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EXTENDED ABSTRACT

Introduction

Talent development is one of the most important and central components of the talent
management process, which deals with the planning and implementation of talent
development activities in line with organizational talent management processes and
practices. This topic (Talent development) has received special attention in recent years.
Despite the importance of talent management and despite the key role of talent
development, as one of the most important sub-sectors of talent management, little
research has focused on talent development. This issue is also true for start-ups. The
importance of paying attention to the issue of talent management in start-up businesses has
led to research in this field; however, due to the nascent nature of this subject area, limited
research has been conducted in this field. These studies have only investigated the field of
talent attraction and talent retention, and no research has focused on the issue of talent
development in start-up businesses. In other words, despite the special importance of talent
development, none of the research conducted in the field of talent management in start-up
businesses has addressed the issue of talent development. Therefore, the purpose of this
research was "to understand the concept of talent development” and also "to understand
how to develop talent" in Iranian start-ups.

Methodology

Based on the "the research onion model", the philosophy and paradigm of this
research are interpretative and its approach was abduction. The methodological choice of
the research design was a qualitative method and the research strategy was Grounded
Theory. In addition, the time-line of this research was cross-sectional. This research used
interviews as a research tool for data collection, and through Grounded Theory
methodology (with a constructivist perspective), data analysis was conducted through
initial coding and focused coding.

Results and discussion

Based on the procedures and processes mentioned in the methodology section, in this
research, after explaining the problem and reviewing the literature, the protocol wa
developed. According to the constructivist approach of the current research, the interview
protocol was developed based on the most important concepts contained in the talent
development literature (definitions, theories, gaps mentioned in review articles, etc.) and
particularly the most important theories related to the subject of talent development, taking
into account the interview protocol development rules and considerations (which is
described in the methodology section). This was followed by the evaluation and selection of
the interviewees and conducting of the interviews. Based on this process, 21 interviewees
were selected from 21 Iranian start-up businesses, and the collected data was coded.
Through interviews, initial coding and focused coding, 789 initial codes, 188 concepts, and
10 theoretical categories were constructed.
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Conclusion

As mentioned in the introductory section, the current research was pursued with the
aim of "understanding what talent development is" and "understanding how to develop
talent" in Iranian start-up businesses and was followed up for responding to two theoretical
gaps mentioned in the previous research (including: "lack of consensus on a definition for
talent development” and "lack of focus on talent development practices"). Three main
theoretical categories (including process (steps), practices (development methods), and
definition of talent development) were considered in the coding process, and concepts and
theoretical categories arose from the data of this research. The two categories of "process
(steps)" and "actions (development methods)", which are at the center of the conceptual
framework, were related to the purpose of "understanding how talent development
practices are carried out in Iranian start-up businesses". Moreover, regarding the goal of
"understanding what talent development is in Iranian start-up businesses", one of the three
main theoretical categories was the "definition of talent development". By explaining these
three categories, this article clarified the differentiation between talent development in
startups and other established and typical businesses and organizations. Finally, the results
of this research emphasized new concepts such as "informal learning", "considering the
characteristics of different people” and "considering a central role for the individual in the
development of his talent". Regarding the comparison of the results of the current research
with the previous literature in the field of talent development practices or methods, it is
noteworthy that in the findings of the current research, almost all the practices mentioned
in the previously cited definitions can be observed and greater emphasis is placed on
informal development practices (which are emphasized in recent research trends in the
field of talent development). In addition, one of the concepts extracted from the coding is
the concept of "considering a central role for the individual in the development of his talent”.
Although this issue has not received much attention in the field of talent development in
organizations and businesses, it is related to the concept of self-learning and the
development of self-directed talent development, which has received wide attention in
recent research in the field of training and talent development of championship sports and
talent development of students in schools.

Table, Figure and Equations

Table 1. Demographic information of the interviewees.

Interviewee code Gender Age (years) Education level Worl;exl-)erlence in start-up
usinesses (years)
1-01 Man 29 MSc 1.5
1-02 Man 32 PhD Student 5
1-03 Man 31 Bachelor Student 4
1-04 Woman 34 MSc 6
1-05 Man 35 MSc 2
1-06 Man 30 MSc 5
1-07 Man 28 Bachelor 5
1-08 Woman 27 MSc 2
1-09 Man 25 MSc 2
I-10 Man 27 Doctor of Medicine 6
I-11 Man 41 MSc 11
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Work experience in start-up

Interviewee code Gender Age (years) Education level .
businesses (years)

1-12 Man 25 MSc 2
1-13 Woman 24 Bachelor 1
1-14 Woman 28 Bachelor 3
I-15 Man 45 MSc 5
I-16 Woman 29 Bachelor 4
1-17 Man 41 Bachelor 8
1-18 Man 29 Bachelor 6
1-19 Man 32 MSc 5
1-20 Man 28 Associate 4
1-21 Woman 42 PhD 3

Table 2. An example of initial coding.
Initial code
Providing the possibility of trial and error in the work
External-related training courses
Internship in entry (the individual's activity under the
supervision of more experienced people)

Table 3. An example of a concept and related initial codes.

Theoretical

Initial Codes (Interviewees) Concept Category

Creating groups in social networks for collective review and
providing feedback on each other's work sample (I-02)
Periodically checking one's work by a senior person and
providing feedback (I-07)

Providing feedback through multiple and diverse team meetings
(team leader with all members) (I-13)

Holding individual meetings between each employee and the
relevant manager (for performance review, providing feedback,
motivation, providing solutions to problems, etc.) (I-14)
Meetings to review work and give feedback to each other (I-20)

Reviewing the individual's
performance and providing Practices
feedback to him

Table 4. List of concepts - related to the theoretical category of "Process (Steps)".

Concept Rate of Iteration

Program implementation 16

Obtaining feedback and evaluating the implementation of the program 15

Planning (based on needs assessment and people's characteristics) 14

Needs assessment
Modification and improvement of the program
Identifying the characteristics of different people
Providing a suitable environment for growth and development

Repeating the execution cycle, getting feedback, and modifying the program

[\SRESCRESRRNREN]

Table 5. L.st of concepts - related to the theoretical category of "Practices".

Rate of

CoRcERt iteration

Course and workshop 21

Providing an opportunity for trial and error and gaining experience 13

Reviewing the individual's performance and providing feedback to him 13

Mentoring (providing long-term and informal guidance to a person to develop his career path) 12

Coaching (providing short-term and formal guidance to the individual to develop his 8
career performance)

Sharing knowledge and experience in group meetings 6
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Rate of

Concept iteration

Determining a challenging task for the individual 6

Self-paced learning based on educational resources

Team work and group work

Research and development by individual

Career path planning for the individual

Knowledge sharing (person to person)

Temporary job rotation

Determining a relative seniority for the person (without post promotion)

Idea generation by the person

Exchanging experiences with other start-up businesses in the nearby ecosystem

= RERRINNN W SO

Temporary and limited exchange of talented human resources with another start-up business in
the nearby ecosystem

Participatory decision-making (informing people about all issues and involving them in
decision-making)

Attendance in specialized events (conferences, conferences, etc.)

Career enrichment

Group book reading

Studying and reviewing the documents and work output of colleagues

Introducing eminent and knowledgeable people in a specific field to the individual (and providing
the conditions for the individual to communicate with them)

=R R R RR =

Learning through teaching

Table 6. List of concepts - related to the theoretical category of "Definition of talent development".
Concept Rate of iteration
Developing one's talent (through the pursuit of formal and informal practices) 16
To improve individual performance
Considering the characteristics of the individual
To achieve the company's goals
In areas where a person has needed aptitude (potential ability)
Providing the conditions for the talent development process (providing cultural
context and creation of necessary prerequisites)
In the fields job and company needs
With emphasizing job roles and high-priority people
Inducing development motivation
With the participation and centrality of the individual
A set of organizational processes

_
=

RiRRINO| 3 |00 |©
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Definition of talent
Superior performance in
the work field
Effort and Perseverance
Creativity and innovation
Motivation, interest and
enthusiasm for the job
and field of work
Cognitive intelligence

2. Needs assessment
3. Identifying the characteristics of different people
4. Planning (based on needs assessment and people's
characteristics)
5. Program implementation
6. Obtaining feedback and evaluating the
implementation
7. Madification and improvement of the program

\
Talent Development Talent Development Talent Development
Antecedents Operation Results
Inclusion Process (Steps) Personal results
inclusi 1. Providing a suitable environment for growth and Increasing person's skills
nciusive
Exclusive development Improving individual

performance
Increasing the inner

satisfaction of the person

Increasing the

commitment and Retention
of the person
Improving person's job

position in the company

Situational factors
Personal
Organizational
Extra-organizational

Practices (Development Methods)
Course and workshop
Providing an opportunity for trial and error and
gaining experience
Reviewing the individual's performance and providing
feedback to him
Mentoring (providing long-term and informal guidance
to a person in order to develop his career path)
Coaching (providing short-term and formal guidance
to the individual in order to develop his career
performance)
Sharing knowledge and experience in group meetings
Determining a challenging task for the individual
Self-paced learning based on educational resources

Organizational results
Improving company
performance
Achieving company goals
Improving the quality of
products

Extra-organizational
results
Improving the quality of
life of community
members
Development of the talent
level of the country
(human development)

Figure 1. Conceptual framework of talent development in Iranian start-ups.

1. Providing a suitable environment for growth
and development

2. Needs assessment

3. Identifying the characteristics of different people

4. Planning (based on needs assessment and
people's characteristics)

S T N N N —

5. Program implementation

AN

6. Obtainin\g feedback and evaluating

the implementation

\

7. Modification and improvement of the program

Figure 2. Talent development process.
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Mentoring (providing
long-term and
informal guidance to
a person in order to

develop his career
path)

Self-paced learning

based on
educational
resources

Reviewing the
individual's
performance and
providing feedback
to him

Determining a
challenging task for
the individual

Research and
development by
individual
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Providing an
opportunity for trial
and error and
gaining experience

Sharing knowledge
and experience in
group meetings

Team work and
group work

Figure 3. Talent development practices (talent development methods).

This article does not contain any Equations or Formulas.

Course and
workshop

Coaching (providing
short-term and
formal guidance to
the individual in
order to develop his
career performance)
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