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In every program for the regeneration of inefficient urban fabrics,
there must be a specific framework for measuring the success rate of
the program. The framework and criteria will reveal the
inconsistencies and incompatibilities in the whole program and as a
result, the level of implementation of the proposed plan will be clearly
defined. This issue has not yet reached its real position in the
preparation of various urban and regional plans, particularly urban
regeneration plans. In addition, it is questionable the extent to which
such plans have been realized and are feasible. For this purpose, by
reviewing the theoretical texts and achieving the research evaluation
framework, the approach, evaluation criteria and indicators were
identified. In this way, the mentioned criteria and indicators were
determined by using the analytical-comparative method and review
similar documents and opinions of expert thinkers; then, to localize
and adapt to the Iranian context, the criteria and indicators were
verified and completed by interviewing experts. Finally, the level of
importance and the level of attention and application of each of the
criteria and indicators were determined and evaluated by the main
actors in the selected urban regeneration projects (projects of the last
20 years of Shiraz) using a questionnaire. The findings of the research
showed that urban regeneration projects in Iran, particularly in the
projects of Shiraz, are in a semi-optimal to unfavourable condition in
terms of implementation.
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EXTENDED ABSTRACT

Introduction

So far, the officials and Iran's administration have made many efforts in connection
with some of the most important cities of Iran including Shiraz, within the framework of
the urban regeneration approach, but the outcomes of all these efforts have not been able
to solve the problems of inefficient fabrics. One of the most important reasons for this is
the lack of a suitable framework and model for assessing the implementation of such
projects in line with the plan preparation process. Therefore, to increase the
implementation of urban regeneration projects, it is necessary to simultaneously prepare
such plans by applying a suitable model, evaluating their implementation so that the blind,
ambiguous, and non-implementation points of the projects are clear and necessary action
is taken to correct them.

In general, it can be stated that one of the most important methods in determining the
success rate of urban development projects is evaluation. The extent to which the projects
related to regeneration have been successful and have been able to fulfill predetermined
goals is not clear and is questionable. To answer the mentioned question, first a review of
the relevant theoretical texts was conducted and effective criteria and indicators were
identified in the implementation process of urban regeneration projects in Iran. Then,
with the cooperation of experts, including the main actors present in the process of
carrying out projects, and with the help of a questionnaire, the amount of attention and
application of each of the criteria and indicators in the selected regeneration projects in
the last 20 years of Shiraz city (as a case study) were determined. This was followed by
the ranking of these projects.

Methodology

First, with the descriptive-analytical method, the literature and theoretical
foundations of the subject were examined, and then with the analytical-comparative
method, the effective criteria and indicators were identified based on the opinions of
different thinkers. Finally, to localize and adapt it to the existing context of Iran, an in-
depth interview was conducted with experts and main players of urban regeneration
projects. The population sample included city managers, consulting engineers,
contractors and university professors experienced and knowledgeable in urban
regeneration projects. The selection method of these experts was based on targeted
sampling, after which 28 experts were selected for interview. The results obtained from
the interviews were used in the verification, completion and localization of the desired
criteria and indicators. In this way, some indicators incompatible with the Iranian case
study were removed and some indicators based on expert opinion were added. In this
way, the desired criteria and indicators of the research were finalized. In the next step, by
collecting and analyzing the resulting data from the opinion of 34 experts present in the
implementation process, in SPSS software and using the Friedman test, the weight of each
of the criteria and indicators were determined. Moreover, the aforementioned experts
determined the degree of attention and application of each criterion and index in each of
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the selected projects, the results of which led to the ranking of the selected projects based
on the criteria and indicators effective in the realization of Iran's urban regeneration
projects using the TOPSIS technique. Finally, using Excel software, the highest number of
points was determined and calculated as a percentage. The highest percentage obtained
showed the realization status of Iran's urban regeneration projects. It should be noted that
in this section, the Likert scale was equated as below to determine the implementation
status of the projects from very unfavorable to very favorable.

Results and discussion

According to the decision matrix of experts regarding research indicators and index, and
14 projects and results obtained from the TOPSIS technique, project 1 (enabling of informal
settlements in Shiraz), project 13 (detailed plan of the historical city core of Shirazin 2015),
and project 6 (Reorganization plan and rehabilitation of Gozare Sange Seiah) with weights
of 0.949, 0.9 and 0.775, respectively, were assigned the first to third ranks, and project
numbers 14, 12 and 10 with weights of 0.282 and 0.158 And 0.000 were assigned the
twelfth, thirteenth and fourteenth ranks, respectively.

Conclusion

In the process of carrying out urban regeneration projects in Iran, the criteria related to
centralization and particularly its main component, power (political-managerial, economic
and knowledge), had the highest level of attention and criteria related to decentralization
and particularly its main component, discourse, participation and interaction (public
participation, legal interaction) had the least amount of attention. In such projects, decisions
were mainly made based on financial factors. For banks and other credit institutions,
participating in projects was an investment that they expected to make a profit from while
the main function of urban regeneration projects was to improve the quality of life of
residents and also the urban environment by changing investment patterns.

Finally, paying attention to the constituent criteria of the power triangle (political,
economic and scientific) was important in the realization of Iran's urban plans, particularly
urban regeneration projects. However, discourse (public participation, legal and legal
interaction) was the missing link in the mentioned process, and by taking measures, the way
should be paved for promoting the presence of citizens and their participation in the process
of realizing such projects.

According to the results of the analysis, the overall feasibility in relation to the selected
projects was semi-desirable to undesirable, which is certainly not satisfactory, and a
practical change in this process according to the indicators and criteria is needed.
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