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A serious threat to the economy of countries is the high failure rate
of technology-based financial services startups (fintechs), and
newcomers and owners of fintech startups need to discover a path
that will prevent their startups from failing and lead to their
sustainability. To clarify the model that fintechs should implement
for the survival of their startups, this study used a qualitative
research method to study multiple cases in Iran, in 2022. Primary
data was collected using in-depth interviews with senior managers
of successful fintechs, who have been active for more than 42
months. This data collection process with 18 senior managers
continued until reaching theoretical saturation and repetition of
answers. By manually coding the data to determine the key
constructs of the model and extracting propositions from the
experiences of experts, a conceptual model was designed to achieve
the survival of fintechs. The scientific accuracy of this conceptual
model of survival was also validated using four criteria: credibility,
dependability, confirmability and transferability. This model can be
used as a guide for fintech activists and researchers to conduct
future studies on the survival of fintechs.
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EXTENDED ABSTRACT

Introduction

One of the most important indicators of the dynamism of any economy is the survival
power of startups in competitive markets. In the last decade, in the field of financial services,
high-tech companies called fintech have emerged, using new technologies to offer financial
services. The amount of money in circulation in the fintech ecosystem is high and the failure
of any startup can be considered a threat to the country's economy. Therefore, the
discussion of the survival of high-tech startups in the field of financial technology is crucial
due to its emerging nature and the large amount of money it has in circulation.

Despite the important role that fintechs play in the economy today and the necessity of
their survival, the studies conducted in the current literature have focused less on modeling
the path that fintechs should take for their survival and most studies have addressed other
issues such as factors affecting survival. Due to the complexity of the field of fintechs, one
person cannot be a complete expert and there is a need for a collection of different
experiences of people who have experienced the best model of achieving survival in this
field for years through trial and error. For this reason, this article aims to design a
conceptual model using the experiences of successful fintechs that have survived at least
the first 42 months of their activity to represent the path that leads to the survival of high-
tech startups.

Methodology

This research was of applied type and used a qualitative research method of multiple
case studies. Primary data was obtained by interviewing the founders and co-founders of
fintech startups that had managed to survive for more than 42 months. Then, the data was
coded manually in two cycles to determine the main constructs of the model. Based on the
propositions extracted from the interviews, the influence of the main constructs of the
model on the concept of survival and the order of placing each element in the final model
were determined. Finally, the four criteria of credibility, dependability, confirmability and
transferability were used, based on the criteria of Gaba and Lincoln (1989), to validate the
model. The statistical population of this research was limited to high-tech startups active in
the field of fintechs in Iran, and interviews were conducted with 18 top managers of 15
fintechs in 2022. This process of data collection with senior managers continued to the stage
of theoretical saturation and repetition of answers.

Results and discussion

In this research, from the output of the first cycle of coding, 72 codes were extracted
from the primary data. Then, the codes of the second sub-cycle were categorized into three
categories of individual, organizational and environmental levels from the perspective of
scale and level of analysis and impact. The main second cycle codes were defined from the
perspective of thematic affinity with the codes of opportunity recognition, product design
and development, business design and development, company building, commercialization
and growth. These codes of the second cycle created the main constructs of the survival
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conceptual model. After identifying the main constructs of the model, the arrangement of
the model elements was determined using propositions taken from the interviews. The
diagram below shows the conceptual model of the survival of fintech startups.

Product design and development

— Product Product -
conceptual developme
design nt
: Commerci
Opportunit - Ly Company alization q Startup
Yo building and el survival
recognition
growth
Business design and development
Busi il Busi
usiness usiness ||
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Figure 1. Conceptual model of the fintech startups' survival.
Conclusion

The study of entrepreneurship theories also showed that the existingliterature supports
this model and each part of the model is supported by different theories. Based on this
model, the entrepreneur must first identify suitable opportunities by continuously
monitoring the environment and creating a product and business that meets the needs of
customers to use these opportunities. The stages of product conceptual design and product
development shift back and forth, and in the case of business conceptual design and
business development, it is also iterative. It should be mentioned that the stages of product
design and development can proceed simultaneously with business design and
development. After the minimum viable product has been approved by the primary
customers in the product and the market tests, and the business concept has been formed
according to the production of prototypes, the startup can start the company more formally
and achieve commercialization and growth.

One of the differences between the current research regarding fintech startups and
others is the importance of speed in decision-making due to the rapid development of new
technologies, the changing opinions of regulators and the instability of economic conditions.
The speed of decision-making is an extremely important factor in the fintech ecosystem
because procrastination in decisions and decision-making crises will lead to lost
opportunities and lagging behind competitors. Another difference is in the role and place of
learning. Accuracy in learning makes progress and prevents repeating mistakes. Therefore,
in this model, the entrepreneur mixes the design and development process, and by
reviewing and making corrections at each stage, experiences are created at a higher level,
which leads to the further growth of fintech. Concerning the results of this research, it is
recommended a process model be designed and prescribed to describe the components of
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this conceptual model. In addition, it is suggested for future research to design other
conceptual models based on this model using quantitative methods to explain the
relationships between variables affecting the survival of fintechs. Furthermore, for future
research, itis suggested to design the survival models of startups by working on other high-
tech fields of study, such as nanotechnology, to compare and analyze the differences that
the field of activity of startups creates in the conceptual model of their survival.
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