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Human Resources
Ministry of Sports and Youth

“Corresponding Author: performed in SPSS and PLS software. Based on the results of the
Amin Khatibi present study, eight factors of reducing political pressures,
Email: khatibi83@yahoo.com learning organization, succession, career path, coaching,

meritocracy, providing opportunities for prosperity, recruitment
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structural modeling, a conceptual model of the research was
drawn. The results showed that all the relationships of the
research model had a significant effect due to having a T level
higher than 1.96. Therefore, using the findings of this study in the
future plans of the Ministry of Sports and Youth in the field of
human resources can improve the general and specialized level of
employees' abilities and increase the motivation to perform the
assigned activities with maximum capacity in employees.

fad @ @ @ ©2024 the authors. Published by National University of Skills, E-ISSN: 2538-4430

Tehran, Iran. This article is an open-access article distributed ISSN: 2382-9796
under the terms and conditions of the Creative Commons

Attribution-Noncommercial 4.0 International (CCBY-NC License)
(https://creativecommons.org/licenses/by-nc/4.0/)



https://creativecommons.org/licenses/by-nc/4.0/
https://portal.issn.org/resource/ISSN/2538-4430
https://portal.issn.org/resource/ISSN/2382-9796
https://karafan.nus.ac.ir/?lang=en
https://www.doi.org/10.48301/KSSA.2022.322946.1929
https://orcid.org/0000-0003-0712-9985
https://orcid.org/0000-0003-4921-5638
https://orcid.org/0000-0002-8631-2851

Alinaghi Gholami and et al. Interactive Model of Human Resource Development...

EXTENDED ABSTRACT

Introduction

Considering the evolutionary trajectory and current significance of human resource
management in today’s world, its philosophy and importance become distinctly evident.
Firstly, there must be effective alignment between the organization and its human
resources to foster the acceptance of shared organizational goals. Secondly, this alignment
should ensure the achievement of both organizational and human resource objectives.
Human resources represent the most critical asset and competitive advantage of any
organization, and human resource development is among the core processes in HR
management. A key dimension in enhancing human resource capacities pertains to the
investments organizations make in developing these capacities. The role of human
resources in advancing social development, cultural growth, and economic progress has
garnered considerable attention from researchers. Accordingly, each organization, based
on its unique values, prevailing conditions, nature of interactions with other national and
international organizations, organizational culture, type of goods or services offered, and
numerous other factors, must devise strategies and approaches to mitigate human resource
challenges and establish a customized model for human resource development. Large and
complex sports organizations, due to the nature and sensitivity of their activities and their
role in public health, frequently face both internal and external pressures necessitating
adaptation, change, and development. Consequently, this study aimed to formulate a model
for excellence in human resource development within the Ministry of Sport and Youth.

Methodology

This study is an applied research project conducted through fieldwork. The research
employed a mixed-method approach, integrating qualitative and quantitative data
collection techniques. The qualitative sample included experts in the field of sports
management who possessed relevant experience and knowledge on the research topic. To
identify these participants, purposive sampling was utilized, continuing until theoretical
saturation was reached, resulting in a final qualitative sample of 14 individuals. The
quantitative population for this research comprised all middle and senior managers of the
Ministry of Sport and Youth, representing various academic levels, as well as several
federation heads with managerial experience in the ministry, and recently retired
managers, totalling 168 individuals. Given the limited size of this population, the sample size
was considered equal to the entire population. The research instruments included semi-
structured interviews and a researcher-developed questionnaire, specifically designed in
alignment with the study’s objectives and methodology. This questionnaire was structured
in two formats and comprised a total of 36 questions, aimed at examining factors related to
human resource development within the Ministry of Sport and Youth. To structure these
barriers, pairwise comparison questions were initially designed in alignment with the
interpretive structural modelling approach. Subsequently, to test the proposed model
through structural equation modelling, the questions were adapted to a 5-point Likert scale.
The content validity of these two questionnaires was assessed through feedback from seven
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university faculty members. Reliability was evaluated using Cronbach's alpha, yielding a
coefficient of 0.81 for the interpretive structural modelling questionnaire and 0.83 for the
structural equation modelling questionnaire. All data analysis procedures were conducted
using SPSS and PLS software.

Results

The qualitative results indicated that the identified factors can be categorized into eight
main areas: reducing political pressures, fostering a learning organization, succession
planning, career path development, coaching, meritocracy, providing opportunities for
growth, talent development, and identifying and attracting talent. To structure the
identified factors, an interpretive structural modelling approach was employed, organizing
the factors into five levels. Ultimately, a conceptual model for the study was developed using
structural equation modelling. The findings indicated that all relationships within the
research model were statistically significant, as evidenced by t-values exceeding 1.96.

Conclusion

Improving the effectiveness of human resource management practices within the
Ministry of Sport and Youth necessitates strengthening the organization in the dimensions
of a learning organization, succession planning, career path development, coaching,
meritocracy, providing opportunities for growth, talent development, and identifying and
attracting talent. Weaknesses in any of these areas may expose the Ministry to significant
risks regarding its human resource management practices. Additionally, prioritizing
employee development and planning for this initiative is essential. Therefore, creating a
standardized tool for assessing the level of employee development in support of the
organization’s policies and developmental programs is imperative. In any organization,
including the Ministry of Sport and Youth, if senior managers are unaware of the
development status of their employees, they will not only be unable to respond effectively
to changing environmental conditions but will also be incapable of designing necessary
programs for the future advancement and development of their staff. This critical issue
cannot be overlooked. Utilizing the findings of this research in the future programs of the
Ministry of Sport and Youth in the area of human resources can enhance both the general
and specialized competencies of employees. Furthermore, it can increase their motivation
to perform assigned tasks to the best of their abilities.
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