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Failure is an integral part of the entrepreneurial process, and its
experience profoundly affects the entrepreneur. This issue is
particularly important for serial entrepreneurs who have recovered
from failure and started entrepreneurship again. In this research, the
multiple case-study method was used to analyze the experience of
failure in opportunity and necessity serial entrepreneurs. Data were
obtained from interviews with 19 serial entrepreneurs, and data
analysis was conducted using MAXQDA software. The results
showed that necessity and opportunity serial entrepreneurs have
differences in perception, reasons, and overcoming failure. Necessity
serial entrepreneurs have more objective perceptions of failure than
opportunity entrepreneurs, consider individual factors more than
others as the cause of their failure and perform different actions
during failure. By examining the similarities and differences in the
failure experience of necessity and opportunity serial
entrepreneurs, this study revealed new paths in the research of
entrepreneurs' failure. The results of this study can be used in the
planning of entrepreneurship education and transfer the reasons
and learnings of the serial entrepreneur to new entrepreneurs.
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EXTENDED ABSTRACT

Introduction

The current research seeks to understand the phenomenon of failure in serial
entrepreneurs, to address the issue of how serial entrepreneurs experience failure, their
response to failure, and what they have learned from these experiences. Dividing serial
entrepreneurs into two categories of opportunity and necessity-based entrepreneurs,
propositions that show how serial entrepreneurs face failure were examined. This research
sought to answer the following question: what are the similarities and differences in the
experience of failure in opportunity and necessity - based serial entrepreneurs?

Methodology

This research aimed to analyze the differences in experiences and learning from the
failure of opportunity and necessity serial entrepreneurs. A qualitative approach was used
to answer this question. The statistical population of this research included Iranian serial
entrepreneurs who experienced failure before succeeding in their current business. Due to
the exploratory nature of this research, the purposeful sampling method was used. The
participants in this research included eleven necessity serial entrepreneurs and eight
opportunity serial entrepreneurs.

To analyze the data obtained from the interview, first, the interviews were transcribed
and then coded with the help of MAXQDA software. Coding means giving labels to different
pieces of data. Although there are different procedures for the data coding process, each is
suitable for a specific study. However, the common feature of all these procedures is that the
primary data become specific and meaningful units that can be used to extract concepts
from their combination. The results of this study can help entrepreneurs, educators, and
business professionals to learn from entrepreneurial failure and achieve business goals.

Results and discussion

In the process of open coding, a total of 350 initial codes were found from 19 interviews.
As aresult of examining these codes, 45 concepts and 10 categories were formed in 4 main
topics. Based on the data extracted from interviews with entrepreneurs, the entrepreneurial
journey from the previous failure to the current successful business was placed in four main
themes: perception of failure, reasons for failure, consequences of failure, response, and
lessons learned.

— Proposition 1: Necessity serial entrepreneurs' perception of failure is based on
objective evidence (bankruptcy), while opportunity entrepreneurs perceive failure
based more on subjective evidence (failure to reach goals, low opportunity
capacity, and business going out of control).

— Proposition 2: Necessity serial entrepreneurs consider individual factors as the
reason for failure more than opportunity serial entrepreneurs.

— Proposition 3: Opportunity serial entrepreneurs often survive through the
failure period as employees, while necessity serial entrepreneurs face more
economic hardship
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— Proposition 4: There is no fundamental difference in the learnings of necessity
serial entrepreneurs and opportunity serial entrepreneurs from the experience
of failure.

Conclusion

The uncertainty of entrepreneurial activities has made failure an integral part of the
entrepreneurial process. Previous research shows that serial entrepreneurs have
differences in experience and learning from failure with less experienced entrepreneurs, but
so far, no research has paid attention to the similarities and differences in failure experience
among serial entrepreneurs. In this research, the perception and learning from failure
among opportunity-based and necessity-based serial entrepreneurs were investigated. The
results indicated thatin the perception of failure, necessity serial entrepreneurs have a more
objective perception of failure evidence than opportunity serial entrepreneurs. These
entrepreneurs equate failure with its complete objective manifestation, i.e., bankruptcy. In
contrast, opportunity entrepreneurs perceive failure to reach goals or low opportunity
capacity before bankruptcy as a failure. This can be due to the different possibilities ahead
for these two types of entrepreneurs. Necessity entrepreneurs do not perceive failure until
the business reaches the stage of bankruptcy because they do not imagine another job
opportunity for themselves. These differences are also evident in the reasons for failure, and
necessity entrepreneurs pay greater attention to personal reasons as failure factors than
opportunity entrepreneurs. Factors such as low experience and misplaced trust in others
are individual factors that necessity serial entrepreneurs only point to. In the field of
business and environmental factors, no noticeable difference was observed between
opportunity and necessity entrepreneurs.

The period of going through failure and the resulting crises also have differences for
opportunity and necessity entrepreneurs. Regarding economic activity, opportunity
entrepreneurs often turn to being employee to earn money and make a living during times
of failure. Failure can even be considered an advantage for them in some cases, leading them
to be offered even better jobs due to the experience they have gained in the industry. At the
same time, necessity entrepreneurs turn to grant funding due to limited employment
opportunities. Among the methods of financial assistance that were observed only in
necessity entrepreneurs, borrowing or selling personal property was the most important
method identified. In the field of learning from failure, it can be said that although individual
and managerial learning such as paying attention to legal issues and contracts and reducing
the number of employees, the importance of accounting and financial management were
observed more in necessity entrepreneurs; learnings in the field of partnership, paying
greater attention to product-market fit, and the importance of marketing and branding were
mentioned more in opportunity serial entrepreneurs. However, the breadth of learning
domains made no significant difference in this field.
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