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This research aimed to develop a model for a learning school in Iran
that can effectively respond to unpredictable environmental changes.
The study employed a systematic literature review, foundational data
theory, and MAXQDA10 software to identify the components and
dimensions of a learning school in Iran. The research focused on the
field of learning organizations and higher education documents in
Iran from 2005 to 2022. Initially, a search was conducted in the
Islamic World Science Database (ISC) resulting in 146 articles, out of
which 10 articles were selected as the final research sources after
various screening processes. Through analysis and coding stages, the
researchers identified 318 primary codes, 105 secondary codes, 10
themes, and 3 significant dimensions. The learning school model
included three key dimensions: the structure of the learning
organization (professional leadership, learning environment, learning
processes), learning organization technologies (knowledge
management technology, learning technologies), and learning
organization skills (personal capabilities, mental models, shared
vision, team learning, and systemic thinking). To validate the coding
process, the researchers utilized the two-coder agreement method,
measuring the kappa coefficient, which yielded a value of 0.68.
Additionally, expert opinions confirmed the validity of the coding and
the level of influence of the criteria on each other in the model. In
conclusion, this research successfully developed a model for a
learning school in Iran, emphasizing the importance of an adaptable
structure, effective use of learning technologies, and the cultivation of
necessary skills. The findings provide valuable insights for schools in
Iran to respond innovatively and promptly to environmental changes.
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EXTENDED ABSTRACT

Introduction

The social and economic development of any country is possible through the education
process and the use of appropriate technology, and educational institutions are considered
one of the most fundamental pillars of change, transformation, and innovation in society.
Researchers believe educational institutions should be redesigned, managed, and led in
such a way that their organizational culture is based on open communication, participation,
and learning and its functions are visible in social life because the social and personal
growth of members of a society is possible through the education system. In the
Fundamental Reform Document of Education (FRDE), it is predicted that the education
system will become a learning, transformative, efficient, effective and prosperous system in
the 20-year horizon of the country (Supreme Council of the Cultural Revolution, 2011).
Michael J. Marquardt (2011) believes that for Iran to achieve the goals foreseen in the vision
document of 2025, Iranian organizations must become learning organizations. The
successful implementation of important organizational principles and theories such as
comprehensive quality management, reengineering, outsourcing, and entrepreneurship
requires learning at the whole organizational level.

Researchers believe that despite the quantitative growth and development of
education in Iran, the educational structure of the country has not grown significantly
in terms of quality, and the teaching and learning processes have been strengthened
and an integrated interactive environment for improvement. The key skills of students
need to be improved by relying on group activities following educational approaches in
the world. Using the learning organization is one of the most successful modern
management methods in the 21st century, which, based on the learning paradigm,
attempts to learn earlier, faster, and better than competitors and show what they have
learned in their work processes. Alaghehband (2022) emphasizes the necessity of
turning schools into learning organizations and believes that school members should
continuously develop their capacities for creativity, innovation, and solving society's
problems by encouraging new thinking patterns. Investigations show that there is not
enough research to reach a theoretical basis for the role of learning organizations in
schools. Thus far, no model has been presented in this regard that includes indicators
that can identify the requirements of learning schools and measure the level of
excellence of schools in the field of learning organization.

Methodology

This study sought to determine the components of learning schools in Iranian
institutions. Using a qualitative approach and a systematic review of the literature, ten
sources were investigated. The research's primary objective was to develop a conceptual
framework for the model of a learning institution in Iran. This study was considered applied
development research because it seeks to identify and resolve deficiencies in the field of
educational learning organizations. The research methodology was grounded theory, a
qualitative and systematic approach that seeks to explain a specific process or interaction.
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Using qualitative methods such as library research, document analysis, and interviews, the
data was gathered. This investigation addressed two questions to provide a comprehensive
conceptual framework for the model of a learning school in Iran: (1) What are the most
essential learning organization model indicators? (2) How well does the learning
organization model align with the studied educational unit? The literature review was
conducted methodically and with an emphasis on textual data. Included in the list of search
terms were "learning organization,” "education," "educational planning," and "learning
school." On the database of the Islamic World Science Citation Centre (ISC), 146 articles
were discovered. Following a review of the titles, abstracts, and contents, 40 articles were
chosen for data extraction. There was a statistical evaluation of the inclusion and exclusion
criteria, and 34 articles were excluded. Four credible sources were added as a result of using
backward and forward document tracing to ensure the integrity of the excluded articles.

Results and discussion

As stated previously, the primary objective of this research was to develop an integrated
model of learning schools; the conceptual model under consideration contains concepts,
categories, and dimensions (Figure 5). Consequently, the learning organization model in
Iranian schools is comprised of 10 categories, namely: learning organization structure,
supportive learning environment, learning processes and practices, leadership that
reinforces learning, knowledge management technology, technology-based learning,
learning organization skills, learning organization skills, personal mastery, mental models,
building shared vision, and team learning. The model also included three macro-
dimensions, namely the structures, technologies, and competencies of the learning
organization. The organization is a structural process in which individuals collaborate to
attain their objectives. These individuals also influence the organization's decision-making
process. A learning organization's members communicate and interact due to a conscious
organizational plan. According to Ouyang and Scharber (2018), to accomplish a learning
organization, itis necessary to understand the relationship between content, education, and
technology, as well as acquire the methods for applying this knowledge to support
meaningful and evidence-based learning through creative, dynamic, and open means.
Technology is indispensable. In learning organizations, leaders learn to use tools to create a
shared vision, systems thinking to uncover concealed nuances, personal mastery to engage
high-performing individuals to produce results, and team learning to develop critical
reflection skills.
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Figure 1. Conceptual model of the learning school.

In summary, a learning school is an educational institution that uses a learner and
organizational approach to improve the quality of education and development. It is a novel
paradigm of the learning organization that embraces innovation and sustainability to adapt
to a continuously changing environment. The proposed model of the learning school
consists of ten categories and three macro dimensions that enable school administrators to
comprehend policy complexities and predict their outcomes. Transforming schools into
learning organizations can assist in responding to sustainability challenges by integrating
organizational components more effectively. The findings of this study will aid in the
development of implementation strategies for learning institutions within Iran's
educational system and alter the organizational structures and instructional methods of

conventional education.
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