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EXTENDED ABSTRACT

Introduction

From a lexical point of view, morality means moods, disposition and inner nature, which
shows its effects and results in the speech and behavior of people. Ethics in educational
administration means moral beliefs and rules of good and bad behavior of the manager of a
school or educational institution. These beliefs and rules affect the behaviors, attitudes,
decisions, and ideals of the educational administrator. Undoubtedly, educational
administrator manages not just an organization, but an educational organization. In a sense,
the ethics of educational management is the creation of an ethical environment by
administrators. The administrator has a moral responsibility and must follow ethical codes.
This requires practice and action; having an ethical charter for educational management is
not sufficient. An ethical charter by itself cannot guarantee ethical practice or cure all other
problems in a profession. To have such expectations is to misunderstand the main purpose
of ethical codes of educational management. A code of ethics expresses the best picture of
what a profession is or should be; it is an idealistic aspect of a profession, a blueprint of a
vision of professional identity as it should be. Therefore, ethical charter might be useful, but
it is not sufficient. What is needed is that the manager has an ethical attitude, and based on
that attitude (1) has reached some inherent ethical codes of his profession, and (2) acts
accordingly. School principals play a key role in school management because they are the
main decision makers, leaders of schools, and have greater responsibility than other staff.
Therefore, the behavior and ethical decisions of an administrator directly affect the school
atmosphere. Administrators must follow ethical principles and always think of students
first when making decisions. In such an ethical environment, success is a definite outcome
of the educational process.

Having an ethical attitude in management might be achieved through education and
reading, but there is also a sure and permanent way and that is life experiences. There are
experiences in people's lives that draw their attention to ethics and moral understanding
and moral sensitivity. In this research, the educational administrators narrated their
experiences, and the researchers, by re-reading those experiences and asking consecutive
questions from the administrators, extracted some aspects resulting from these
experiences for the ethical codes of educational management.

Research questions
In order to achieve such a goal, the following basic questions were examined:

1- Whatevents in schools lead educational managers to pay attention to professional
ethics?

2- By rethinking these memories, what understanding of professional ethics have
they reached?

3- Whatrole has this attention to professional ethics played in their professional lives
and those who have been in the organization?

4- How has professional ethics affected their relationships with others?
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5- How has this professional ethics been able to change their performance in the daily
life of the organization?

6- Based on the accepted codes of professional ethics of administrators, what
strategies have they used in the organization?

7- What consequences has paying attention to professional ethics had in the
organization?

To answer such questions in this research, a qualitative approach was used and the
strategy used was narrative research. The sub-strategy used in this narrative research was
ante-narrative. In ante-narration, the working method is such that the narrator narrates a
small story and recounts its effect on their future behavior. This method is rooted in Peirce's
pragmatic epistemology. In fact, the narrative needs a plot and sequence and organization
but in the ante-narration, the story is piecemeal and non-linear. The short story deals with
the stories of ordinary people's lives, not heroes and elders, so it shows an image of the real
life of people on a part of the earth and matures our understanding of our own and others'
lives. The ante-narrative deals with a moment in a person's life when it is no longer possible
to say what "really” happened, but it is the basis of our narratives. In other words, it has
planted the seeds of our future behavior.

Methodologhy

The participants of this research included 15 school principals in Iraq (Holy Karbala) in
the academic year of 2022, who were selected by sequential sampling of the theoretical type
until saturation was reached. The criterion for their selection was having deep ethical
experiences - an experience thathad influenced their behavior and attitude during the years
of management.

Results and discussion

It is interesting that these experiences gave them different views about the meaning of
professional ethics: some meanings were God-centered and some virtue-centered; some
views were organization-oriented and others people-oriented. For instance, those who had
a God-centered meaning of professional ethics meant it as obeying the command of God and
the Prophets or sincerity in work, but those who were people-centered meant it as being
aware of the situation of the people, helping others, altruism, benevolence or
companionship. They knew about the good behavior of the organization's staff or the
society's satisfaction with the organization's performance. In addition, the managers who
had an organizational perception of professional ethics defined it as responsibility,
compliance with justice, equality, self-monitoring, work conscience, discipline, increasing
the quality of performance, the basis of success in job and profession, fighting corruption,
or adherence to laws. The participants who looked at professional creativity based on
virtues interpreted it with some organizational virtues; for example, they interpreted it as
honesty in work, being patient, commitment to time, self-esteem, or keeping the
confidentiality of teachers and students.

No matter what these meanings were, they were able to influence organizational and
personal-professional life and in relationships with others. In organizational life,
commitment and in relationships with others had created a good and positive

495



Ismaiel Omar and et al. Meaning and Effects of Professional Ethics in...

relationship, and led to the excellence of the personal-professional life of managers.
However, this was not the whole story; professional ethics had influenced their strategies
in the organization and made them in favor of legalism and participation and increased
productivity. In addition, the experienced professional ethics had created visible
consequences in the academic, social and organizational output and even had an effect on
their individual behavior.
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