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So far, much research has been conducted on identifying
obstacles to academic entrepreneurship. These studies have
shown that academic entrepreneurship in Iran has largely
failed because the failure to achieve the ideals and goals of
academic entrepreneurship has become a widespread
phenomenon. Therefore, the present research aimed to
analyze the social roots of the failure of academic
entrepreneurship by emphasizing Forum's approach to
identifying the social roots of social phenomena. For this
purpose, a qualitative approach and Grounded Theory method,
atype of Emergent design, were used, and in-depth interviews
were conducted with 14 experts in the field of
entrepreneurship in the country. The purposive sampling
method was used, relying on the theoretical saturation of the
data. In addition, thematic analysis was used to analyze the
data. The findings showed that the oligarchic system of
entrepreneurship in Iran is the social root of the failure of
academic entrepreneurship, which itself creates economic,
political, legal, and cultural barriers. The oligarchic system of
entrepreneurship makes impossible the creative destruction
that is necessary for the success of academic entrepreneurship.
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EXTENDED ABSTRACT

Introduction

Recently, academic entrepreneurship has become a popular discourse in many public
spheres. Based on the discourse, universities are expected to play a significant role in
production and economic value creation. This implies that universities must turn research
findings into production. Based on the discourse, countries with creative economies always
welcome cooperation between universities and industries as an opportunity for
development and progress. Although the discourse of entrepreneurship in Iran has also
been popular, various research studies have shown that academic entrepreneurship is
confronted with many obstacles, including cultural, economic, academic, educational,
process, contextual, and psychological obstacles. The obstacles have gone so far that even
credible universities with better facilities in Iran, such as the University of Tehran, have also
faced extensive obstacles in academic entrepreneurship. Such obstacles lead us to take a
sociological standpoint because according to sociologists such as Erich Fromm, when we
are faced with a phenomenon or characteristic which is widespread, we should take a
sociological standpointto find the deep roots that lead to this phenomenon or characteristic.
For the sake of this reason, in the analysis of a social phenomenon such as escape from
freedom, instead of presenting a purely psychological view, Fromm identifies the social and
economic roots of the phenomenon. By presenting such an analysis, it is possible to make
the audiences aware of the sociological roots. Considering Fromm’s argument on the social
roots, Fromm’s approach was adopted in the present study to explore the social roots of the
failure of academic entrepreneurship in Iran as this failure has become a widespread
phenomenon in Iran. Therefore, identifying psychological or organizational obstacles to
academic entrepreneurship leads only to a superficial view and neglects the more
fundamental roots. Previous research on academic entrepreneurship is not only rare but
also have not focused on the fundamental social roots of academic entrepreneurship failure.
Thus, the present research aimed to identify the social roots of academic entrepreneurship
failure using a deep qualitative approach.

Methodology

To understand the social roots of a phenomenon, that phenomenon must be studied and
analyzed in its context. This argument leads us to a qualitative approach since this approach
attempts to explore social phenomena in their context and with a dynamic perspective. The
research method was an emergent grounded research method. The emergent research is
based on the premise that qualitative researchers should extract their codes and themes
from their data emergently rather than have predetermined frameworks.

The research population was the key informant on academic entrepreneurship in
Iran; 14 participants were selected through the theoretical purposeful sampling method
and by relying on the theoretical saturation of the data. A semi-structured interview was
used to collect the data. To analyze the data, thematic analysis method was used based on
open, axial, and selective coding. In the present study, 56 open codes were identified; after
abstracting the open codes, 3 axial codes were extracted and finally, one selective code
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was identified. To validate the data, the member-checking method was applied. For this
purpose, after the initial coding, the codes and themes were sent to 4 interviewees which
they approved.

Results and discussion

The results of the research showed that the cause of academic entrepreneurship failure
and the numerous and extensive obstacles faced was the existence of oligarchic barriers.
Oligarchy occurs when a small group of elites dominate the economic, political, and cultural
means of society. Oligarchy requires an exclusive economy, politics, and culture and does
not tolerate an inclusive structure. However, entrepreneurship and commerecialization of
knowledge are realized only in the context of inclusive social structures. The oligarchic
system itself has three basic parts, which are introduced below.

Economical roots

The oligarchical structure is synonymous with monopoly and monopoly makes it
impossible to allow all social classes to enter the economy and play a significant role in
the economy. Therefore, only special individuals and groups can participate in the
economy, namely, some groups and classes who are part of an oligarchy can be involved
in the economy.

Political roots

The interviewees believed that the societal policies do not welcome academic
entrepreneurship. Some of the interviewees believed that creativity for academic
entrepreneurship requires a diversity of ideas which is only possible when there is a system
to register people's ideas and support their legal ownership. Some interviewees criticized
the dependence of universities on the government and mentioned that academic
entrepreneurship requires academic freedom. Academic entrepreneurship is achieved
when the university is independent.

Cultural roots

The results indicated that the cultural context ruling the society acts as an obstacle to
academic entrepreneurship. The interviewees constantly pointed out that the lack of
entrepreneurship culture in the country has led to the disappointment of the entrepreneurs
to be creative agents.

—  Economic roots

Political roots

— Cultural roots

Oligarchical struture
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Conclusion

Schumpeter believed that entrepreneurship is possible only through -creative
destruction, implying that entrepreneurship requires a dynamic process by which old
resources and facilities are destroyed and new capacities are created. Creative destruction
always has winners and losers. The winners are entrepreneurs who destroy the old
structure of society with creative ideas, and the losers are the owners of old and traditional
industries that lose their existing benefits and privileges due to the loss of the social
structure. If the findings of the research based on the Schumpeterian view are examined, it
is observed that existing oligarchic structures strongly resist creative destruction and
always defend the status quo, therefore, academic entrepreneurs have not been able to
achieve success in the field.
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