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The purpose of this research was to formulate a model for the
development of managers of the distance higher education system of
Payam Noor University. As a descriptive study, a qualitative method
based on Grounded Theory was applied. Participants included 11
managers who were distance education experts and managers of
different departments of Payam Noor University. A semi-structured
interview was conducted. After conducting the interview, the content
analysis was carried out simultaneously. For the adequacy of the
interview, after reaching theoretical saturation, the textual validation
and review of the interviews were conducted by referring again to the
participant experts' viewpoints. Coding and extracting the main and
secondary categories and explaining and compiling the conceptual
model were then carried out. To ensure validity and reliability, two
methods of reviewing participants and reviewing non-participating
experts were used in the research. The results indicated the social
phenomenon of the current study of the model for the development of
managers in the distance higher education system. 6 main
dimensions, 18 sub-categories and 46 components were extracted,
formulated and presented from the text of the interviews. Based on
this, it is recommended that the managers of the national distance
education system should take action to solve the causes and
implement the strategies calculated from this model to achieve the
desired results for managers in this higher education sub-system.
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EXTENDED ABSTRACT

Introduction

The main challenge in today's world, facing global competition, is to get involved in the
phenomenon of change which can be used as a continuous process to face the problems and
to use the opportunities of the complex and changing environment to solve the
shortcomings and deficiencies. In today's changing and dynamic conditions, organizations
have to continuously develop their capabilities and competencies to survive and be able to
respond to changing and different environmental conditions. Today, universities and
institutions of higher education, as organizations and institutions that are considered a
turning point in the transformation of different societies, play a significant role in the
development and progress of countries. Higher education institutions are facing important
challenges such as the expansion of systems, the need to respond to various social demands,
the increase in educational costs, and the need to adapt to the new era of information and
knowledge. Based on this and because university administrators are considered to be the
main pillars and core of decision-making in higher education centers, paying attention to
their basic capabilities and competencies, as well as strengthening and promoting these
competencies, will significantly affect the success of the country's education system.
Increasing global demand for higher education continuously on the one hand and paradigm
changes in health, economic, and technological fields and the emergence of macro trends on
the other hand have caused education to distance itself from its traditional and normal form
and been transformed into distance education. The development of human resources at the
organizational level was first proposed in 1989 by Leonard Nadler. He describes the
development of human resources as the planned effort of organizations to facilitate learning
and acquiring job-related competencies. Therefore, the development of managers as one of
these human resources can be defined as a continuous activity related to the job and in line
with greater effectiveness in achieving the goals of the educational system. Because learning
in the distance education system is a dynamic and changing category, pre-designed models
and patterns cannot fully match this dynamic. Therefore, it seems necessary to study the
development of managers in this educational system, because, in these conditions, it is the
development of managers that will lead to competition in these conditions and their
success; therefore, excellence in management is very influential and important.

Methodology

As a descriptive study, a qualitative method based on Grounded Theory was applied. To
carry out the research process, key and expert participants were first identified. Then, the
goals and questions of the research were described for the participants to cooperate and
then an in-depth and exploratory interview was conducted with 11 people. The participants
in this research were managers of different departments of Payam Noor University and
experts in distance higher education and the resulting data was analyzed using the method
of content analysis and coding (open, central and selective). To ensure validity and reliability,
two methods of reviewing participants and reviewing non-participating experts were used
in the research.
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Results and discussion

The results indicated the central phenomenon of the current study of the development
of managers of the distance higher education system, which was extracted, formulated, and
presented in the form of a conceptual model in 6 main dimensions, 18 subcategories, and
4V components from the text of the interviews.

Intervening conditions

1- Increasing Individual knowledge of distance
education system managers.

2- Increasing individual attitude of administrators
of the distance education system.

3- Increasing the individual skills of managers of
the distance education system.

Causal conditions

1- Human factors

2- Organizational factors
3- Environmental factors
4- Economic factors

Consequences Strategies Central category
1- Empowering 1- Creating rules and regulations 1- Individual development
2- Efficiency 2- Creating appropriate policies 2- Professional development
3- Trustbuilding 3- Specialization 3- Organizational development

Background factors

1- The growth of higher education management
2- Academic leadership
3- The growth of support

Figure 1. Paradigm model of development of managers of distance higher education system.

Conclusion

According to Figure 1, the development phenomenon of distance higher education
system administrators should be seen as a whole and an interwoven set. The development
of managers is a central phenomenon that is influenced by causal conditions such as human
factors, organizational factors, environmental factors, and economic factors. In addition,
factors interfering with individual characteristics also indicate the components of
knowledge, attitude, and skills that affect the development of managers in this type of
educational system. The background factors of higher education management and support
are also indicative of the activities that should be carried out in line with this growth. Based
on this, all mentioned categories can be assumed in relation to the core and the central
category which can be called the field of development of managers of the distance higher
education system, leading to personal development, professional development,
organizational development of the manager and consequently, in the growth of higher
education system managers. The long-distance higher education resulting from the full
implementation of the identified strategies should be done in line with this development.
Based on this, it is suggested for the managers of the remote higher education system that
the country's higher education system should take action to solve the problems and
implement the strategies calculated from this model to achieve the desired results in terms
of the development of managers in this higher education sub-system.
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