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EXTENDED ABSTRACT

Introduction

Universities are important organizations in creating and promoting health and welfare.
As an organization, universities play a major role in formation of society with significant
social, economic and environmental impacts at regional, national and global levels.
However, in the last decade in higher education, behaviors such as bullying, mobbing, evil
harassment, destructive, abusive and incivility in the workplace have attracted the attention
of academics. Among the actors of the academic scene, professors have a special importance
and position as they have a central role in the manifestation of research and educational
missions and more broadly, their position as public intellectuals. Therefore, negative and
toxic behavior by professors as one of the key elements of higher education has irreparable
consequences at the level of the classroom, university and society. Due to the importance of
this issue, it is important to comprehensively examine destructive and negative behaviors
in professors and to study clearly and explicitly the toxic professor and the causal, contexts,
strategies and consequences of professor toxicity in higher education.

Literature is rich, diverse and continuously evolving. Despite the fact that in the
description of negative characteristics and behaviors, the concepts of insults, incivility,
violence, abuse, bullying, mobbing and destruction, harassment, charismatic and
narcissistic characteristics and behaviors of faculty members are mentioned, all of which
express dark, destructive and toxic aspects in the character and behavior of the professor
resulting in toxic consequences for other actors in the academic scene, university and
society; however, none of the studies comprehensively explain the causes and factors
involved in professors' toxicity in higher education nor the strategies and consequences of
the professor's toxicity. Therefore, the present research, using the Meta-synthesis method,
identified and extracted the components of a toxic professor and presented a model of
professor toxicity in higher education, providing a basis for those involved in the higher
education system to make future decisions. Therefore, the central question of the current
research was as follows:

—  What are the components of professor toxicity in higher education and what is the
model of the toxic professor?

Methodology

The present research was applied in nature and considered a qualitative synthesis
research project and a type of Meta-synthesis, which was carried out using the six-step
method of Sandlowski and Barroso (2007). Meta-synthesis provides an interpretative
combination of qualitative findings in such a way that the result of the combination is more
than the sum of the findings of the sources used. The purpose of meta-synthesis is to develop
theory, summarize and generalize at a high level to make qualitative findings more
accessible for their practical application. From a more precise perspective, qualitative meta-
synthesis is the set of theories, grand narratives, generalizations, or interpretive
translations that are the product of integration or comparisons of qualitative research
findings. Since most of the articles in the field of professor toxicity are qualitative, the
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mentioned method was used as a suitable method to obtain a comprehensive composition
of this subject based on the review of limited qualitative studies.

The present research community included all the research materials conducted in the field
of negative and toxic characteristics and behaviors of faculty members provided by
universities, research institutes, conferences, conventions, publications, books, and websites.

Results and discussion

The findings showed that four main categories had an effect on the definition of the toxic
professor: characteristics and behaviors of toxic professor, causes and factors of professor
toxicity, strategies of toxic professor, and consequences of professor toxicity. In Table 1, the
main and subcategories extracted from the research are briefly presented.

Table 1. Components of the Toxic Professor in higher education.

Main category Sub-category

— Mobbing and Bullying
Professor Toxic ~ — Incivility
characteristicsand - Abusive
behaviors — Destructive instructor approach

— Narcissism and charismatic behaviors
— The pressures caused by the multiplicity of task and responsibilities of the
professor
— Unrealistic beliefs and expectations of professors from students
— Lack of social and communication skills
— The power of peers in performance evaluation, tenure and promotion of
faculty members
Causes of The sources of power and control of faculty members and the values and norms
professor's toxicity of autonomy arising from it
— Features, missions and culture of the institution and field
— National and university structure, processes, values and norms
— The faculty's focus on research and not spending time and effort on teaching and
classroom management techniques
— Performance evaluation, tenure and faculty promotion rules
— Competition culture and development of individualism
— Communication devoid of emotion
— Indifference and indifference towards the student and devaluing the student
— Irresponsibility and negligence in performing duties and responsibilities
Insults, ridicule, threats and intimidation
— Fastlectures and teaching without student intervention or interaction
Disclosure of student's personal information
— Creatinga feeling of inferiority, stupidity and inability in the student
— Superiors use their authority to intimidate subordinates
— Humiliation, punishment, misbehavior and deprivation
— Disrupting the effective learning and learning environment
— Perception of injustice and creating dissatisfaction
— Decreasing organizational commitment and increasing organizational leaving
Consequences of — Creating negative feelings and attitudes
professor's toxicity — Creating self-doubt and weakening self-confidence and self-belief
— Emotional, physical, mental injuries
— Reduction of cooperation and participation
— Vandalism and destructive political behavior

Toxic professor
Strategies
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Conclusion

The present qualitative research was an effort to provide an interpretative synthesis of
qualitative findings in the field of Professor Toxicity in such a way that the result of the
combination was more than the sum of the qualitative findings and the context using a
meta-synthesis method by examining the existing qualitative findings in the field of
Professor Toxicity. It provided the practical application of qualitative findings for policy
makers and higher education administrators. The results of the present research can help
academics in identifying examples of the toxic professor behaviors and characteristics, toxic
professor strategies, the causes and context of toxic and negative behaviors, and
formulating the basis for anti-toxic policies, rules and norms in employment, monitoring
and promoting faculty members, leading to the improvement of toxic behaviors and
correction of existing communication patterns between faculty members, students and
other employees of these institutions.
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