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This research aimed to present a model of sports tourism businesses
and identify the components of this model. This research was applied
in terms of the type of research and descriptive-survey oriented in
terms of data collection. The study's statistical population included the
owners and managers of sports tourism businesses with at least 5
years of experience. 14 people were selected as the sample population
using qualitative research methods and heterogeneous and non-
random targeted sampling strategies. The interviews were conducted
in a semi-structured manner. Using qualitative content analysis
method and based on open coding, the concepts were extracted, and
then the components were determined based on the dimensions of
the Osterwalder model using the axial coding method. Finally, a whole
view of the sports tourism business model was presented in the form
of a business model canvas. Based on the research results, 32
components were identified in the form of 9 main dimensions. The
results showed that the 9 main dimensions of the sports tourism
business model are consistent with the Osterwalder model. 32
components were also identified and introduced for the sports
tourism business model. Entrepreneurs in sports tourism were
advised to pay attention to design, constant updates, and innovation
inall dimensions and elements of the business model presented in this
research as a comprehensive model. Because sports tourism has a
vast variety in different businesses, focusing attention on the type of
sport, geographical area, and the business life cycle are also important
factors to be considered.
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EXTENDED ABSTRACT

Introduction

Tourism in the world is changing not only because of the Covid-19 pandemic, but also
particularly in countries that depend on the income from the tourism sector. In these
tourism destinations, one should look for a combination of innovation and expertise to
achieve new business models. This combination aligns the concepts of sports tourism with
the development of a wealth-generating business model that helps promote sustainable,
environmentally friendly and non-seasonal sports and tourism. The business model
explains the business logic in how to create, provide and obtain value and helps companies
to determine a suitable path for launching, growing and maintaining the value of their
business. Presenting a sustainable business model suggests a solution that combines
responsible tourism, sports promotion and wealth generation.

There is no doubt that the strong presence of the government and the lack of appropriate
support will result in many problems for the development of private sector
entrepreneurship in Iran's sports tourism. Thus, any simplistic approach in creating or
developing sports tourism businesses and neglecting the business model design by
entrepreneurs increases the possibility of incurring irreparable material and spiritual
damages. Previous research studies have demonstrated that there is still a lack of
identification and description of the business model in sports tourism and its constituent
components, and most of the studies are focused on the management and policy
components of sports tourism or the design of a business model in the field tourism, and
sports management have been studied spatially, neglecting explanation of the business
model of sports tourism and related components. Therefore, this research was carried out
with the aim of filling this knowledge gap and specifically explaining the sports tourism
business model and its components and elements.

Methodology

A qualitative research methodology was used in the current research. In the first stage,
information was collected through scientific documents and documents available in
scientific databases and library resources. By analyzing previous research, the components
of the business model were extracted to enter the second stage of the research. The output
of this step was the selected business reference model and business model design
framework. In the second stage of the research, the field method was employed; in this
stage, with selected model components from the first stage, interview questions were
extracted and semi-structured interviews were conducted with managers of sports tourism
businesses and academic experts in the field of tourism, entrepreneurship, business and
management. The necessary information was collected for model design. In the third stage,
after the analysis of the conducted interviews (open and central coding), the data were
organized and finally analyzed to create the desired model. The statistical population in this
research was divided into two groups: owners and managers of sports tourism businesses
in the country and academic experts. Purposive sampling method was used due to the
diversity of different areas of sports tourism businesses and continued until achievement of
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theoretical saturation. In this research, an attempt was made to select heterogeneous
participants to avoid the uniformity of the answers and achieve the diversity of concepts.
For this purpose, 14 participants were interviewed and concepts were extracted based on
open coding. Then, the categories were determined based on the dimensions of
Osterwalder's model with the axial coding method.

Results and discussion

Based on the research results, a total of 32 components were identified in the form of 9
main dimensions. The results of this research showed that the 9 main dimensions of the
sports tourism business model are consistent with the Osterwalder model. 32 components
were identified and introduced specifically for sports tourism business models. Sports
tourism entrepreneurs are recommended to focus attention on the issue of design,
continuous updating and innovation in all dimensions and elements of the business model
presented in this research as a comprehensive model. Because the field of sports tourism
has great diversity in different businesses, it is important to pay attention to the type of
sport, geographical area and business life cycle.

Infrastructure R
Partners || Activities
Customer
= I Operational Advertising block
eneral
Product block channels
Infrastructure i
Private Direct
Value propasition channels Customer
EEESE Indirect segmentation
channels
Capabilities

Quality service Relationship | Esrianife
Tangible: human resources,

Education, counseling,

class
ical resources, financial F .
phys : sale or lease, Side and Specific Consciousness
resources, systems ;
! Age, spedial

supplementary activity framework o rerier
characteristic

Iranian,
foreign

Intangible capabilities:
reputation, brand, knowledge, Uncertain

location, entreprensurial framewaork

thinking, integrated supply chain
Current, promation Financial Service gﬂ',’]ds
and preaching Ay block < | Combined and lateral
Purchase of eguipment Cost Revenue Rental income
iR streams stream

) Other income

Funding

Figure 1. Components of sports tourism business model.
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Conclusion

Sports tourism, as a unique combination of two phenomena of tourism and sports,
creates new challenges for sports and tourism managers, especially in the destination, and
confronts them with the need to create new sports products. These challenges in spatial
(location), physical (activities) and social (people) dimensions make it necessary to pay
attention to new business elements. Based on the results of this research, sports tourism
activists are suggested to pay more attention to using the business model with the aim of
identifying strengths and weaknesses, continuous updating and innovation in their
business model. It is suggested to pay more attention to intangible capabilities such as;
Reputation, knowledge, entrepreneurial thinking. An integrated supply chain for sports
tourism businesses can create more and more sustainable advantages. In the key measures
section, it is suggested to design an optimal combination of activities according to the
company's life cycle. In the part of partners and key collaborations, simultaneous and
optimal attention to partners is needed with the aim of improving the business model.
Failure to pay attention to public partners may cause losses and heavy fines, and failure to
pay attention to private partners may result in the loss of company capital and a significant
decrease in customers. In the income model section, the gap of various income models is
clearly felt.

This paper suggests to future researchers to design sports tourism business models in
specific fields such as designing event and spectator-oriented sports tourism business
models, active and participation-oriented sports tourism, as well as visiting famous sports
attractions (memories sports tourism) and carry out comparative studies to find successful
sports tourism business models on their agenda.
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