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Educational needs assessment and professional development of human resources play a very
important role in the performance and increasing the expertise and flexibility of the employees of
an organization. Considering the prominent role of lawyers in society, this becomes doubly
important. Therefore, developing a comprehensive program for the professional development of
lawyers will also be of great importance. The aim of the current research was to first assess the
educational needs (with a merit-based model) and then develop a suitable and desirable five-year
program for the professional development of lawyers in Kurdistan Province. The research
approach used in the current study was exploratory (qualitative-quantitative). In the qualitative
part, descriptive phenomenological approach was used. The field of research was Kurdistan
Province Bar Association. Purposive sampling with maximum diversity was used to select the
participants. In order to collect the required data in the first phase, a semi-structured interview
protocol was used with the participation of 12 people, which continued until the stage of theoretical
data saturation. Three-stage theoretical coding was used to analyze the qualitative data. In total, 273
open codes, 52 core codes and 4 optional codes were extracted. In the second phase of the research
and a quantitative part, the descriptive-survey strategy was used. The statistical community
consisted of all lawyers who were members of the Kurdistan Province Bar Association, totaling 400.
The sample size was 122 people determined by using the Karjesi-Morgan Table and stratified
random sampling method. To answer the quantitative questions of the research, a self-report
questionnaire containing closed-ended questions on a Likert scale was used. From the results of
data analysis, four general categories of professional development needs were identified. Based on
this, the organizers of 10 short-term and long-term operational programs, including a workshop to
familiarize with unanimous opinions, insistence and high authorities, a workshop on professional
ethics, a special annual professional growth award, a workshop to familiarize with the concepts of
professional development, a workshop to familiarize with the concepts of lifelong learning, a
workshop to familiarize with new laws, suggested a workshop on defense techniques and speaking
techniques, preparation of electronic pamphlets by the center, a memorandum of understanding
and an exchange of experiences with the country’s universities and educational and research
centers, and the institutionalization of the professional development unit. In a proposed package,
content components of the programs were presented in 4 cases, professional development
strategies in 10 cases, and tools and mechanisms for providing professional development programs
in 12 cases. Findings indicated that unless bar association members engage in a serious and
voluntary self-improvement process, any proposed programs will have little success.
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EXTENDED ABSTRACT

Introduction

Educational needs assessment and professional development of human resources play
avery important role in the performance and increasing the expertise and flexibility of the
employees of an organization. Considering the prominent role of lawyers in society, this is
doubly important. Therefore, developing a comprehensive program for the professional
development of lawyers will also be of great importance. The aim of the current research
was to first assess the educational needs (with a merit-based model) and then develop a
suitable and desirable five-year program for the professional development of lawyers in
Kurdistan Province. According to the objectives of the research, the answers to the following
research questions were considered: In the qualitative phase:
What components should the content of lawyers' professional development programs focus
on based on the needs assessment?
What are the most suitable strategies for professional development from the point of view
of lawyers, respected members of the board of directors of the association and specialized
groups of Kurdistan lawyers?
With what mechanisms and tools of information and communication technology can the
respected lawyers of Kurdistan be involved in the process of continuous learning and
professional self-improvement?

In the quantitative phase:
What priority do lawyers give to the components and skills of professional development?
What is the difference between the opinions of lawyers based on demographic variables?
What priorities do lawyers give to professional development mechanisms?
What components do lawyers consider important for professional growth?

Methodology

The research approach used in this project was exploratory (qualitative-quantitative).
In the qualitative phase, descriptive phenomenological approach was used. The field of
research was Kurdistan Province Lawyers Association. A purposive sampling with
maximum diversity was used to select the participants. In order to collect the required data
in the first phase, a semi-structured interview protocol was used with the participation of
12 people, which continued until the stage of theoretical data saturation. Three-stage
theoretical coding was used to analyze the qualitative data. In total, 273 open codes, 52 core
codes and 4 optional codes were extracted. In the second phase of the research and a
quantitative part, the descriptive-survey strategy was used. The statistical population
included all respected lawyers who were members of the Kurdistan Province Lawyers
Association, which totalled 400. The sample size was 122 people determined by using the
Kkrejcie and Morgan (1970) Table and stratified random sampling method. To answer the
quantitative questions of the research, a self-report questionnaire containing closed-ended
questions on a Likert scale was used. To analyze quantitative data, two one-sample t-test
and Friedman's non-parametric test were used. Since the most important demographic
variables included gender, history of activity, education and the city of activity, the analyses
were presented according to the mentioned variable
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Results and discussion

Approximately two-thirds of the lawyers who participated in the research were men
(84 people) and the remaining one-third of the sample were female lawyers (38 people).
From the results of the data analysis, four general categories of professional development
needs were identified. Based on this, the organizers of 10 short-term and long-term
operational programs, including a workshop to familiarize with unanimous opinions,
insistence and high authorities, a workshop on professional ethics, a special annual
professional growth award, a workshop to familiarize with the concepts of professional
development, a workshop to familiarize with the concepts of lifelong learning, a workshop
to familiarize with the new laws, suggested a workshop on defense techniques and speaking
techniques, through the preparation of electronic pamphlets by the center,a memorandum
of understanding and an exchange of experiences with the country's universities and
educational and research centers, and the institutionalization of the professional
development unit. In a proposed package, content components of the programs were
presented in 4 cases, professional development strategies in 10 cases, and tools and
mechanisms for providing professional development programs in 12 cases. Findings
indicated that unless bar association members engage in a serious and voluntary self-
improvement process, any proposed programs will have little success.

Conclusion

According to the lawyers, there was a significant difference between the items of
strategies to encourage lawyers to professional growth. The most prioritized strategies
were providing annual special professional development, financial encouragement to active
members in professional development and introduction of exemplary members on the
website of the Association of Bar Associations. The least important strategies were making
the extension of the attorney's license conditional on annual professional development,
providing a professional portfolio and institutionalizing an evaluation system. The changes
and transformations that occur in the scientific, specialized and technical fields quickly
make the basic knowledge and skills learned in the formal education system obsolete,
resulting in special measures to be taken in every organization to update knowledge, ability
and attitude. Philosophically, continuing education provides adults with a renewed
opportunity to acquire new skills and expand their abilities. In the field of continuing
education programs, it is important to focus on the fact that these programs do not have a
specific time limit and the elements of education (purpose, content, method, and materials)
must constantly evolve because the needs of people in a society is constantly changing with
the change of time, place and conditions. This statement has important implications for in-
service training programs which should also be constantly changed according to the
developments and changes that occur in tools, methods, technology, ideology and
organizational attitudes.
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