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The purpose of the current research was to develop key indicators of
strategic planning in order to improve the performance of school
sports based on the KPIS model. In terms of practical purpose, the
current research was a descriptive-survey with a a qualitative
research approach for data collection. In order to conduct field
interviews, the statistical population of the research included sports
management professors, managers of trustee organizations (Physical
Education Organization), and some outstanding physical education
teachers; they were selected purposefully for qualitative interviews
on the subject of the research (17 interviews with 17 people) and
continued until theoretical saturation. Max QDA Pro version software
was used to analyze the interviews. The results showed that one of the
key indicators of school sports performance in the input part of the
model was sports facilities and equipment in the process, planning
and growth and learning part. In the output part of the model,
students' sports performance and students' health were key
indicators of school sports performance. In this regard, focusing
attention on the facilities and equipment of sports in schools, financing
in this field, using the elites of sports science in the process of planning,
growth and learning can improve the performance and improve the
health of students.
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EXTENDED ABSTRACT

Introduction

Today, in many organizations, the basic issue is the identification of criteria and
indicators which should be used to evaluate and manage performance. If a suitable
component and indicator is introduced, they can better guide their forces in particular and
guide the departments towards the goals and strategies of the organization in general. Key
performance indicators (KPIs) guide the activities of organization managers in order to
achieve desired goals and results. Therefore, these factors are very important and should
be taken into consideration in improving quality and achieving goals, and accepting key
indicators is an important step in performance evaluation. In choosing key indicators,
organizations consider the wishes and needs of all stakeholders and then identify their
criteria, indicators and key goals and finally use them in a suitable performance evaluation
model. In general, KPIs are considered as a way to inform important actions and activities
in the organization. Identifying KPIs and actions related to it help in achieving results and
help organizations to prioritize their resources and coordinate with processes in order to
achieve results. Identifying and prioritizing these indicators can provide the possibility of
comparing organizations to achieve common goals and results.

Methodology

In terms of practical purpose, the present research was descriptive-survey. The data
collection method was qualitative because the variables and factors were not manipulated,
and based on the research approach the qualitative method of content analysis was used to
create the model. The research tool used was interviews. To conduct field interviews,
participants of the research selected were sports management professors, managers of
trustee organizations (Physical Education Organization) and some outstanding physical
education teachers, purposefully selected for qualitative interviews on the subject of the
research (17 interviews with 17 people continued until theoretical saturation). Max QDA
Pro version software was used to analyze the interviews. Believability, transferability and
verifiability were used to check validity. For this purpose, eight experts checked the
reliability of the research process and two coders ensured the uniformity of the coders'
point of view by coding several interview samples. To check the transferability of the
opinions of three experts who did not participate in the research, they were consulted about
the findings of the research. In addition, to check verifiability, all the interviews were
recorded and reviewed at the required times. In the qualitative part of the research,
specialized committees were held to check reliability. In this way, the members of this
specialized committee were used for parallel coding of some interviews as well as
evaluation and programs related to the interviews.

Results and discussion

The results of the present research showed that among the key indicators of school
sports performance in the input part of the model were places and sports equipment; in the
process part, planning and growth and in the learning and output part, the sports
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performance of students and the health of students. The purpose of the current research
was to identify the key performance indicators required by education managers,
particularly physical education managers in different areas of education. The key indicators
(5 main items) were for education managers and at the macro level of education while the
identified operational indicators (43 micro indicators) were for school managers (all
educational levels) so that they can measure their performance and that of physical
education teachers. Physical education teachers, being aware of the results of the present
research, will know the correct path to follow and find self-awareness from the
performance evaluation criteria intended by school principals and education managers.

Conclusion

According to the description of their duties and the nature of their jobs, physical
education teachers play a significant role in achieving goals. Achieving the goals of physical
education lessons in schools, which include the development of physical, movement, social,
cultural and psychological dimensions, requires the activity of knowledgeable, committed,
efficient and effective physical education teachers in schools. Therefore, to have efficient
physical education teachers in schools and to maximize the efficiency of physical education
classes in schools, the physical education officials and also the school administrators should
regularly measure the performance of physical education teachers with the control method
and evaluate appropriate measures. In fact, performance evaluation is a process by which
education managers and schools record the work behaviors of physical education teachers
by measuring and comparing them with pre-set criteria, which are reported to education
teachers. Identifying and attracting motivated teachers and subsequently, creating job
satisfaction and improving the quality of life of physical education teachers can lead to the
improvement of their job performance. According to the results obtained from the current
research, it is recommended that education managers of the country use the results of the
current research as an index for the achievement of their formulated goals, which is based
on upstream documents. In addition, the performance of different schools should be
evaluated and schools with good performance in the field of sports should be commended.
Itis recommended to school managers of the country to use the results of the present study
to measure and evaluate the performance of their physical education teachers. Teachers
who have performed better in the identified indicators should also be appreciated. School
managers should examine the current situation of each of the key performance indicators
and determine their distance to the desired situation. They can also use the results of this
research in formulating their operational plans.
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