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Today, human resources have become the best competitive advantage
in organizations. Workforce agility can make an organization superior
to other organizations. Therefore, the purpose of this research was to
identify and prioritize the components of workforce agility in the
insurance industry. This research was of a mixed type. The statistical
population of this research included the active employees in the
insurance industry of Kerman Province. 8 industry experts were
selected as the statistical sample in the qualitative and quantitative
phases. In the qualitative phase with thematic analysis approach, the
components of workforce agility were identified and the reliability
and validity of the tool was confirmed. In the quantitative phase,
workforce agility components were prioritized with the fuzzy
DEMATEL approach. Qualitative findings showed that sixteen open
codes were categorized into six core codes and core codes were
categorized into three optional codes including individual,
organizational and social characteristics. Selected open codes of
workforce agility (as quantitative phase input) included technical
knowledge, motivation, trainability, effective communication,
emotional intelligence, adaptability, teamwork, creativity and
innovation, and analytical ability. The quantitative findings showed
that these components, in order of priority, were creativity and
innovation, analytical ability, emotional intelligence, motivation,
teamwork, technical knowledge, trainability, effective
communication, and adaptability. Additionally, the findings showed
that teachability, effective communication and adaptability were
classified under the cause variables group; emotional intelligence,
teamwork, creativity and innovation and analytical ability were
grouped under effect variables and technical knowledge and
motivation were grouped under neutral variables.
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EXTENDED ABSTRACT

Introduction

Workforce agility is a broad field of study that is generally included in the field of
organizational and production agility. Despite the recognition that it is people who are the
main source of competition as well as the main promoter of agility and predictor of change,
workforce agility is one of the least studied aspects. The insurance industry is one of the
most key industries in the economic development of countries. In various countries,
insurance is used as a tool for risk management. Due to the privatization of financial
institutions such as insurance, which has recently received serious attention in the country,
the position of this industry in the financial markets has become more prominent than
before. The insurance industry entered Iran almost a century ago and is still a fledgling
industry with a bright future. Currently, the insurance industry in Iran has deficiencies and
strategic weaknesses compared to developed and developing countries. Therefore, having
agile human resources in this industry can help to develop activities and reduce the gap
between Iran's insurance industry and other countries. In the insurance industry of Kerman
Province, many insurance companies are active, and having agile human resources in this
industry is known as the main source of competitive advantage. In previous research, the
components of workforce agility have not been identified well, and less research has
focused on prioritizing the components of workforce agility. Therefore, both in the field of
identifying the comprehensive components of workforce agility, particularly in the
insurance industry, and in the field of prioritizing these components, a theoretical vacuum
was observed. Accordingly, considering the lack of understanding of the concept of
workforce agility and its various components in the insurance industry, the main issue of
this research is how to have agile human resources in the insurance industry of Kerman
Province? In other words, what are the components of workforce agility in the insurance
industry of Kerman Province and what s the priority of these components? To answer these
questions, it was essential to first identify the components of workforce agility in the
insurance industry and then prioritize these components. Therefore, the main goals of this
research were to identify and prioritize the components of workforce agility in the
insurance industry of Kerman Province.

Methodology

This research was developmental in terms of purpose and descriptive-correlation in
terms of data collection, and used a mixed approach to achieve its goals. The statistical
population of the research comprised employees active in the insurance industry of Kerman
Province. These employees with work experience of more than 10 years, postgraduate
education and above and familiar with the field of human resources were selected to meet
the initial conditions for entering the analysis. The statistical sample was selected in the
qualitative and quantitative phase of 8 insurance industry experts of Kerman Province
using snowball sampling method until saturation limit was reached. In the qualitative
phase, the components of workforce agility were identified with thematic analysis
approach. Based on interviews with experts in the insurance industry of Kerman Province
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and the background of the research, the desired codes were extracted in the field of
workforce agility and categorized into general categories.

Results and discussion

Qualitative findings showed that the open codes of honest and upright, loyal and noble,
emotional intelligence and motivation were categorized under the code of individual
characteristics. Open codes of adaptability, responsible and committed, and creativity and
innovation were categorized in code-oriented capabilities and talents; open codes of
learnability and experience were classified under code-centered experience and learning;
open codes of technical knowledge, multiple skills and the ability to analyze were
categorized in code-oriented specialized knowledge; open codes of effective
communication and ethics in relationships were categorized in code-oriented social
relationships; and finally, the open codes of teamwork and leadership were categorized in
the core code of leadership and team skills. In addition, the core codes of mental
characteristics, capabilities and talents were classified under the selected code of individual
characteristics; the core codes of experience and learning and specialized knowledge were
classified under the selected code of organizational characteristics; and finally, the core
codes of social relations and leadership and team skills were categorized in the selection
code of social characteristics. The findings of the open coding showed that technical
knowledge, motivation, trainability, effective communication, emotional intelligence,
adaptability, teamwork, creativity and innovation and the ability to analyze were the
components of workforce agility. Moreover, the findings showed that teach-ability, effective
communication and adaptability were under the group of cause variables while emotional
intelligence, teamwork, creativity and innovation and analytical ability were under the
group of effect variables. Technical knowledge and motivation were under the group of
neutral variables.

Conclusion

Sixteen open codes were categorized into six core codes and core codes were
categorized into three optional codes including individual, organizational and social
characteristics. Selected Open Codes of workforce agility (as quantitative phase input)
included technical knowledge, motivation, trainability, effective communication, emotional
intelligence, adaptability, teamwork, creativity and innovation, and analytical ability. These
components, in order of priority, included creativity and innovation, analytical ability,
emotional intelligence, motivation, teamwork, technical knowledge, trainability, effective
communication, and adaptability.
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