Journal homepage: https:

Quarterly Scientific Journal of Technical and Vocational University

Special Issue 2023, Vol. 20, p. 13-34
karafan.tvu.ac.ir/?lang=en TVU

d :104 1/KSSA.2022.357132.224:

®%¥ Original Research

E-ISSN: 2538-4430
ISSN: 2382-9796

Factors Affecting the Performance of Internationalization

of Rural Businesses

Haleh Ezzatirad!’"’, Morteza Akbari?**, Morteza Mousakhani3‘”, Ali Badizade*

IPhD Student, Department of Entrepreneurship, Qazvin Branch, Islamic Azad University,

Qazvin, Iran.

2Associate Professor, Department of Technological Entrepreneurship, Faculty of Entrepreneurship,

University of Tehran, Tehran, Iran

3Professor, Department of Public Administration, Science and Research Branch, Islamic Azad

University, Tehran, Iran.

*Assistant Professor, Department of Industrial Management, Qazvin Branch, Islamic Azad

University, Qazvin, Iran.

ARTICLE INFO

ABSTRACT

Received: 09.06.2022
Revised: 11.20.2022
Accepted: 01.03.2023

Keyword:
Internationalization

Rural SMEs

Resource-based perspective
Capabilities perspective
Internationalization
performance

*Corresponding Author:
Morteza Akbari
Email: Mortezaakbari@ut.ac.ir

The internationalization of rural businesses, particularly the
internationalization of industrial goods, is one of the indicators of the
growth and development of a country. Therefore, the aim of the current
research was to identify the factors affecting internationalization
performance based on the resource-based and dynamic capabilities
views. The research method was applied in terms of purpose and
qualitative in terms of data collection. The statistical population in this
research included the managers and owners of international rural
businesses in the packaging industry of different regions of West
Azerbaijan Province in the period of 2018 - 2022. Data was collected
through the study of documentary sources and semi-structured
interviews with 13 rural packaging businesses of West Azerbaijan
Province using purposive sampling method until theoretical saturation.
In the open coding stage, 130 preliminary codes were identified from
the analysis of the interviews using Atlas.ti7 software. After refining
and merging similar codes, 70 codes were finalized. In the second step,
axial coding was carried out using open codes around the investigated
phenomenon. Based on the results obtained from the interviews and
data analysis, the factors affecting the performance of the
internationalization of rural businesses in West Azerbaijan Province
were divided into two categories: internal factors and environmental
factors. Internal factors included social capital, product features,
tangible resources, management experience and commitment and
credibility, human resources, local learning and flexibility while
environmental factors included low psychic distance, rural capital, and
institutional environment.
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EXTENDED ABSTRACT

Introduction

The importance of rural enterprise is increasing day by day due to its impact on the
growth and diversification of economic activities. Meanwhile, new approaches have been
identified for the development of the rural economy and rural communities. One of these
approaches is the identification of national and international opportunities which have led to
the growth and development of rural enterprises because small and medium-sized
enterprises are facing limited resources. It is essential to focus attention on the role and
importance of the internationalization of small and rural businesses in the development of
the country's economy and the dispersion of internationalization research based on the
perspective of dynamic resources and capabilities as little attention has been paid to the
internationalization of rural businesses in the country. Providing local models for the
internationalization of small and medium-sized rural businesses in accordance with the
economic, political, social and cultural environment in Iran is of particular importance.
Despite the unique rural products and the existence of diverse businesses in this area, most
of these businesses are facing many problems in product development, branding and export
development and internationalization in the country. For instance, in West Azerbaijan
Province with 2668 thousand square meters of agricultural land, productivity is facing many
problems in terms of added value of agricultural products, packaging, domestic marketing
and export. This research attempted to provide a comprehensive model by identifying the
factors of internationalization based on resource-based and dynamic capabilities in addition
to creating a road map for politicians and legislators and rural businesses in the industry
which will help prepare the internal structure of the company for future presence in global
markets despite the limitations of resources. Furthermore, reducing financial aid from the
government can help the economic success of the country.

Methodology

This research is part of applied research in terms of its purpose and a qualitative case
study in terms of data collection. In this research, examples, codes, categories, and
relationships were identified through a case study. The statistical population of the research
consisted of managers and owners of international rural businesses in the packaging
industry of different regions of West Azerbaijan Province with more than 3 years of export
experience. This research was conducted during the period 2018 to 2022. The research data
was coded and analyzed in three stages. Matching the results with real data from field and
library studies and finally identifying and recognizing the relationship between the main
subcategories and categories was carried out through the process of questioning and
comparison. Data was collected through the study of documentary sources and semi-
structured interviews with 13 rural packaging businesses of West Azerbaijan Province,
through sampling (purposive with theoretical saturation). In the open coding stage, 130
preliminary codes were identified from the analysis of the interviews using Atlas.ti7
software. After refining and merging similar codes, 70 codes were finalized. In the second
step, axial coding was carried out using open codes around the investigated phenomenon.
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Results and discussion

Finally, by analyzing the interviews and data, the factors affecting the performance of
internationalization in the rural enterprise of West Azerbaijan Province were divided into two
categories: internal factors and environmental factors. Internal factors such as human
resources, tangible resources, social capital, commitment and credibility, rural capital,
organizational resources, flexibility, local learning, and management factors affected
internationalization performance. Human capital was measured with more complete
dimensions and the important dimensions of employee training and interest were also
considered. Regarding the impact of product characteristics on internationalization, for
enterprise products to be distinctive, they must have characteristics such as valuable, rare,
unrepeatable, and irreplaceable that can create a competitive advantage in the market and lead
to successful exports. The manager's skills and experiences were considered significant factors
in international expansion and achieving sustainable competitive advantage. Provision of
tangible resources, which in this research included physical and financial resources, was one of
the challenges of enterprise for export because rural enterprises that were faced with a lack of
resources were not able to export and enterprise met their lack of capital through the capital
they provided to the villages. The learning component was one of the components based on the
perspective of dynamic capabilities because it studies the dynamic capabilities of the
organization's internal resources as well as the organization's environmental factors that
cannot be controlled and adapts enterprise to environmental conditions. In this research, social
capital is mentioned in both dynamic capabilities and RBV. One of the most important aspects
of the perspective of dynamic capabilities is the flexibility and it fills the scientific gap based on
the resource-based view which has no interaction with environmental changes. External
factors also include the inefficiency of the institutional environment and low psychic distance.
One of the innovations of this research was related to the inefficiency factors of the institutional
environment. This component is investigated in developed countries based more on the
perspective of dynamic capabilities and its positive impact on internationalization. Based on the
source-based view, companies first enter countries that have a small cultural or low psychic
distance from the mother country. In this research, rural enterprises export to countries that
have a low psychic distance due to low risk and low costs.

Conclusions

The case study offers an appropriate balance between an objective framework, an in-depth
exploration of internationalization within the rural enterprise to data analysis from semi-
structured interviews, and the necessary contribution of the researcher’s subjectivity in the
construction of the final work. Unfortunately, there has been no comprehensive approach to
the existing models of internationalization of rural enterprise based on RBV and DVC views in
rural enterprise. This paper aimed to close the gap by exploring the factors influencing the
internationalization of rural enterprises. Therefore, this study, based on the above method,
presented a general classification of factors affecting the internationalization of rural SMEs.
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