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The aim of the present study was to research the strategic decisions of
the Deputy of Physical Education and Health. The type of research was
applied and analytical-exploratory in nature. The statistical sample
included 15 experts to extract the variables and 12 experts for cross-
analysis. To analyze the data, the combined panel methods of
Mikomek cross-effects were used. The findings showed that the 10
factors of organizational policies, clarity of the issue for decision
makers, formal support systems, organizational policies,
identification of threats and environmental opportunities of the
organization, increasing research and development in the
organization, training and professional development of human
resources, political and communication skills of managers,
strengthening and developing the software and hardware
infrastructure of the organization and strengthening the learning and
innovation of the employees of the organization had great impact and
effectiveness. The directors of the Deputy Minister of Physical
Education are advised to make strategic decisions with a long-term
vision and taking into consideration effective variables in the future,
and to avoid short-sightedness.
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EXTENDED ABSTRACT

Introduction

In the literature of management, the main duties of managers are planning, organizing,
directing, monitoring, controlling and making decisions. Herbert Simon considers decision-
making to be the essence and basis of management. According to him, management is
nothing but decision-making and a successful manager can be considered a successful
decision-maker. Therefore, one of the topics that has a significant place in management is
the discussion of the difference between managers in decision-making. The elders of
management science have different opinions on prioritizing the important tasks of
managers, but only they do not doubt that making the right decision at a critical time is the
most basic duty of a manager. Decision-making is one of the integral components of
management, and it is somehow important in every management task. Decision-making in
politics is the main part and the most important activity of the executive apparatus of the
countries, and for this reason, political science thinkers investigate the issue of decision-
making in politics with the help of economics and management theories. The concepts and
components of decision-making, the structure of decision-making, the decision-making
process, and the factors influencing decision-making are the major part of the research in
this field.

Methodology

In terms of the type of applied research, this research is analytical and exploratory based
on the new methods of future science. In order to analyze the information by using the
environmental scanning technique, the analysis of mutual/structural effects was evaluated
and the specialized future research software "Mik-Mak" was used. The participants in the
research included the senior managers of the Ministry of Education and the faculty
members of the sports management field of planning and those with executive experience
in the strategic planning of sports organizations. Purposeful sampling and snowball
sampling techniques were used to conduct in-depth interviews. To carry out the sampling,
first a list of experts and specialists including university professors and managers was
prepared (based on the indicators determined in the selection of samples) and then in-
depth interviews and focus groups were held with them. After completing each interview,
each of the interviewees was asked to introduce other experts to the researcher which
continued until all the people introduced by the experts were interviewed. Sampling
continued until the research reached theoretical saturation and adequacy. After studying
and examining the theoretical foundations, raw data were obtained inductively from in-
depth interviews with elites and experts and were analyzed simultaneously with the
interviews. The number of participants in the current research was 15 people (5 sports
managers and 10 university professors).

Results and discussion

After explaining the effective factors and recording the information (extracted from
research bases and experts) in the software, first the matrix of direct effects (MDI) was
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formed based on the averages obtained from the opinion of experts so that the results of
mutual effects related diagrams and graphic maps could be obtained. In the cross matrix,
the sum of the row numbers of each factor showed the degree of influence and the column
sum showed the degree of influence of that factor on other factors. The matrix of direct
effects explains the number of direct effects between the variables defined in the system.
The findings showed 10 factors of the organization's lines, the clarity of the problem for the
decision maker, official forecasting systems, the organization's policies, the identification of
environmental threats and opportunities of the organization, increasing research and
development in the organization, training and professional development of human
resources, political and communication skills of managers, strengthening and developing
the organization's software and hardware infrastructure, and strengthening the learning
and innovation of the organization's employees had great impact. It is recommended to the
managers of the country's physical education department to use the results of this research
to achieve their strategic goals, particularly in decision-making.

Conclusion

In the analysis of the influence map and the direct influence of the influencing factors on
the system, the category of factors which had great influence was determinbed. It was found
that the guidelines of the organization, the clarity of the problem for the decision-maker, the
formal forecasting systems, the policies of the organization, the identification of
environmental threats and opportunities of the organization, the increase of research and
development in the organization, the training and professional development of human
resources, the political and communication skills of managers, strengthening the
development of the software and hardware infrastructure of the organization and
strengthening the learning and innovation of the organization's employees had a great
impact and effectiveness. The results of the research showed that the policies of the
organization were among the key drivers effective in strategic foresight in the strategic
decision-making of the Deputy of Physical Education and Education. In general, the findings
of the research demonstrated that a series of variables had an effect on the strategic
decision-making of the Deputy of Physical Education and Health of the Ministry of Education
and Culture, each of which was discussed in as much detail as possible. It is therefore
recommended to the decision-making managers of the Deputy of Physical Education and
Health of the Ministry of Education and Culture that each mentioned category be taken into
consideration so that this deputy can benefit from the benefits of strategic decision-making.
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