Quarterly Scientific Journal of Technical and Vocational University
Special Issue 2023, Vol. 20, p. 63-89
Journal Homepage: https://karafan.tvu.ac.ir/?lang=en TVU

d. | :10.48301/KSSA.2022.332137.2031

Validation of Successful Brand Status in Technical and
Vocational Universities with Structural Equation

Modeling Approach

Arsalan Nami!’’, Shahnaz Nayebzadeh?*”, Seyyed Hassan Hataminasab3'”,

Mohammad Taghi Honari*

1PhD Student, Department of Business Management, Yazd Branch, Islamic Azad University, Yazd, Iran.
2Professor, Department of Business Management, Yazd Branch, Islamic Azad University, Yazd, Iran.
3Associate Professor, Department of Business Management, Yazd Branch, Islamic Azad University,

Yazd, Iran

4Assistant Professor, Department of Industrial Management, Yazd Branch, Islamic Azad University,

Yazd, Iran.

ARTICLE INFO

ABSTRACT

Article Type:
Original Research

Received: 03.02.2022
Revised: 04.11.2022
Accepted: 05.21.2022

Keyword:

Brand

Successful Brand

Higher Education
Technical and Vocational
University

*Corresponding Author:

Shahnaz Nayebzadeh
Email:

snayebzadeh@iauyazd.ac.ir

The success of a brand, particularly in the service sector, has been
considered by many researchers. The purpose of this study was to
identify the components of a successful brand and to validate the status
of a successful brand in higher education. The method of this research
was hybrid. The statistical community in the qualitative part included
experts of the Technical and Vocational University. 10 people were
selected using the snowball sampling method. Semi-structured
interviews were used to collect data. Content analysis and open coding
method were used to analyze the data. In the quantitative part, the
statistical population included the staff of Technical and Vocational
University. First 17 experts were selected for analysis and then 67
university staff were selected as a sample by simple random sampling
method. In order to analyze the data, the structural equation modeling
approach with SmartPLS version 2 was used. Qualitative findings
showed that a successful brand consists of the categories of university
image, costs and finances, university services and facilities, out-of-
university advertising and communication, educational planning and
success, and university position. Path analysis findings showed that the
factor load of the questions related to each variable was higher than the
standard, so the questions could explain the relevant variables well.
Statistical t also showed that there was a significant relationship
between the questions and the relevant variables. The findings
illustrated that the greatest gap between the current and favorable
situation was related to the categories of university credibility,
university partnership with society, perception of individuals and
society of the name of the university and the quality of education.
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EXTENDED ABSTRACT

Introduction

Higher education plays a key role in the world of education. On the other hand, in today's
brand communities, important actors are known who have infiltrated all aspects of our lives
and actually present everywhere. Research shows that the real value is not in the goods or
services, but the real value is in the minds of the customers and it is brand that creates the
real value in the minds of the customers. Branding is an important component in marketing
that determines the success of an organization.

A university is a service-oriented organization which exists in a competitive and
increasingly complex environment. Organizational branding is an important issue for
universities that are increasingly competing, and recognizing the key components of
branding can provide an organization with a competitive advantage. Branding a university
or in other words organizational branding is more complex than product branding because
"an organizational brand is intangible" and includes "attitudes, beliefs and values that may
change continuously". Therefore, a successful brand is one of the key pillars of any business
and the universities. Technical and vocational universities are seeking to create a successful
brand so that they can compete well in the highly competitive market. Branding is currently
an important issue, particularly for universities. It is nascent that they must attract a
sufficient number of students to be able to finance their activities. Furthermore, to increase
visibility and achieve a favorable reputation in the community and finally distinguish from
others, a large number of young universities currently use branding techniques which are
used by organizations.

Methodology

This research was descriptive-correlational in terms of developmental goal and in terms
of data collection method. The research methodology was mixed. The statistical population
of the qualitative section consisted of technical and vocational university experts. 10 people
were selected using the snowball method. To collect data, a semi-structured interview was
used. Thematic analysis and open coding method were used to analyze the data. Based on
interviews with the participants and the background research, the desired codes were
extracted and categorized into general categories. In this method, each of the studied
experts was named with Latin letters A to ] and the output codes of the interview with each
expert were numbered. In a quantitative part, the statistical population included technical
and vocational university employees. The data of this section was collected using a Likert
scale questionnaire. This questionnaire was first given to 17 experts of the Technical and
Vocational University to analyze the gap between the current and the desired situation, and
the required data was collected. Then, to conduct structural equation modeling analyses, 67
university employees were selected as a sample by simple random sampling method. In this
research, to analyze the gap analysis data, the paired t-test was used to compare the
averages of the current state and the desired state of the main components and categories.
In addition, this test was used to check the significance of two-by-two relationships between
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the current and desired conditions of each component. The tests required for this section
were performed through SPSS version 20 software.

Results and discussion

After performing the gap analysis, the equality of the current and desired conditions of
successful brand criteria was rejected in all components (P-value is less than 0.05) and the
existence of a gap between the current and desired conditions was confirmed in all
components. Smart PLS software and structural equation modeling analysis were used to
confirm the relationship between the measurements and the relevant variables. The
number shown between questions and research variables is called factor load, the value of
factor load is always between 0 and 1. When the question can explain the relevant variable
well, the value of this coefficient tends towards 1 and otherwise towards 0. A factor load
value above 0.50 is accepted. The findings showed that the t-statistics related to the
questions of all research variables was more than 1.96, which indicates the existence of a
significant relationship between the questions and the relevant variables. The t-statistical
analyses are presented below.

Figures 1,2. Statistical t analyses.

Conclusion

The findings of the research showed that a successful brand in higher education consists
of the general categories of university image, cost and financial matters, university services
and facilities, extracurricular advertising and communication, educational planning and
success, and university location. In addition, the findings of the research showed that there
is a significant gap between the current and desired status of all components and successful
brand categories in the Technical and Vocational University. In the category of the image of
the university, the biggest gap between the current and desired situation was related to the
components of the greatness of the university, distinguishing the name of the university
from other universities and the mental image about the university. In the category of cost
and financial matters, the biggest gap between the current and desired situation was related
to the components of the possibility of receiving scholarships and the availability of
resources and financial support. In the category of academic services and facilities, the
biggest gap between the current and desired situation was related to the components of the
possibility of simultaneous study of two fields, appearance, and support facilities (internet,
computer lab, etc.). In the category of advertising and extra-organizational communication,
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the biggest gap between the current and desired situation wattraction, university-society
participation, university-industry relations, and online advertising (website). In the
category of planning and educational success, the biggest gap between the current and
desired situation was associated with the components of attention and emphasis on foreign
language learning, holding regular scientific-university programs and the expected income
of graduates. In the category of university location, the biggest gap between the current and
desired situation was related to the components of the ratio of faculty members to the
number of students and proper access to the university.
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