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EXTENDED ABSTRACT

Introduction

From Kimball Wiles’ perspective, all educational activities and investments in the
education field are undertaken to keep classes running and to further substantive
teaching. Teachers can pave the way for the education system to achieve its goals. The
education organization in every country is the cradle of training educated human beings
and a reason for the development and advancement of society; thus, addressing its
intraorganizational issues is of particular importance. Humans are the product of this
organization, and, as a result, attracting the trust of this organization’s employees can
directly affect this organization’s outcomes because any mistrust creates dissatisfaction,
lack of motivation or pessimism, which results in employees’ sluggishness, absenteeism
and disregard for the organization's outcome, which is training human beings. Trust is the
most fundamental factor for the apt and proper functioning of all the parts of an
organization. It plays a vital role in individual communications because it helps solve
relevant problems, cooperation and collaboration. Organizational and individual
capacities can be reinforced through proper leadership styles. Research shows a positive,
significant relationship between leadership style, including distributed leadership,
organizational trust and teachers’ work motivation. Nowadays, limitations of one-person
or heroic leadership styles have increasingly been pushed to the periphery, and other
styles, such as participative leadership or distributed leadership, are replacing them.
Distributed leadership can encompass several leaders in a team at any time. A growing
body of evidence indicates that this leadership style positively affects educational
outcomes and has a considerable share in improving schools and their efficacy. It has a
strong positive influence on teachers’ social behavior. Ultimately, low levels of trust
deflect data flow in the organization, promote pessimism among employees and destroy
open, honest communication in the organization. Considering that no studies have yet
evaluated the relationship between organizational trust and distributed leadership
among teachers of Sanandaj, and based on the mentioned issues, in this study, the
question of whether there is a correlation between teachers’ organizational trust and
distributed leadership in senior high schools in Sanandaj was examined.

Methodology

In terms of objective, the present research was an applied study. In terms of
implementation, it was descriptive-correlational; in terms of approach, it was quantitative;
and in terms of time horizon, it was a cross-sectional research. The study population
included all the female teachers of senior high schools in Sanandaj (district 2) during the
academic year 2020-2021, totalling 182 teachers, of whom 119 individuals were selected
using Krejcie and Morgan's Table. In the current study, random sampling was used. Two
methods of library and field research were used for data collection. To this end, by referring
to master’s thesis, journals, information centers, and credible English scientific papers,
researchers utilized the library research method for a literature review and the theoretical
basis of the study. The quantitative data was gathered using questionnaires through field
survey method (online and on the internet). In the present study, two standard
questionnaires of the Organizational Trust Scale by Yu and Kanavatanachay (2002) (12
items) and Distributed Leadership Questionnaire by Gholami, Sahranvard Nashtifani and
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Azizi (25 items) were used. The data was analyzed using SPSS and Lisrel software packages.
Considering the output of The Kolmogorov-Smirnov test, exploratory factor analysis, the
Pearson correlation coefficient, and linear regression were used.

Findings

Considering the data’s normal distribution and the adequate sample size (KM0=0.869,
which is close to 1), it was concluded that the data was suitable for factor analysis. The
results of the exploratory factor analysis for the Organizational Trust Scale revealed that
communalities were greater than 0.05 and indicated that the determined factors could
explain the variance of studied variables, with two factors being capable of explaining the
variance. The results of the confirmatory factor analysis of organizational trust, including
chi-squared (87.368), degrees of freedom (1.94), P (0.00012), and RSME (0.006) all
confirmed that the extracted model fitted the data. Regarding the items of the Distributed
Leadership Questionnaire, the level of significance and Bartlett's sphericity test both
showed that factor analysis can be used for the data. 10 factors were extracted as significant
factors with the greatest roles in explaining the data variance. Using the chi-squared test
statistic, the proposed model could be considered a proper and satisfactory model.

Discussion and conclusion

The study findings revealed that a significant, positive relationship exists between
teachers’ organizational trust and distributed leadership. The effect of distributed
leadership, which revolves around group activities, leads teachers to display numerous
skills and innovations. The findings also indicated that teachers’ professional development
and school improvement were among the factors influencing organizational trust. By laying
the suitable groundwork for improving teachers’ professional development, managers can
also help increase their organizational trust. The factor of leadership team traits also
affected organizational trust. Democracy and comprehensive support were two other
factors influencing managers’ distributed leadership. The findings of our study revealed
that, compared to other factors, these two factors were less important in increasing
organizational trust; however; it should be borne in mind that these two factors, along with
teachers’ professional development, school improvement and traits of the leadership team,
all should be utilized in tandem by managers since these four factors together signify
distributed leadership and one without the other would create problems for implementing
distributed leadership. Creating an innovative, dynamic space where teachers and students
can easily participate in decision-making requires the division of duties and leadership roles
within the learner society. As a result, this division should be undertaken by school leaders
and managers.
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