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EXTENDED ABSTRACT

Introduction

One of the most important solutions for the economic development of Iran is the
development of industry and trade of non-oil goods, which has been taken into
consideration in the approved periodical development plans. The role of increasing the
export of non-oil products in the field of economic prosperity and sustainable development
requires us to identify strategic non-oil products with competitive advantage and the
potential export target markets of these products.

The leather industry, as a subcategory of the textile industry, has long had a high share
in Iran's non-oil exports, which must be adapted to survive and be able to compete against
competitors according to the globalization process and developments in technology and
communication, and with the changes in the surrounding environment, particularly
globally. The new conditions and the dynamics of production and trade and the
appropriateness of the value chain of the leather industry in global markets make the use of
different strategies in this industry inevitable.

Since quality and optimal raw materials are a prerequisite for quality leather production
and with Iran’s long history in this field, this research was conducted to study and present
a competitive advantage development model for Iran's leather exports. In fact, because the
active companies in the leather industry and trade, the Iranian leather industry has lost the
ability to compete with other countries and see their survival under threat and destruction.
Thus, the main objective of this research was to investigate, identify and present suitable
export strategies (strategies) for companies to be successful in the global skin and leather
markets. Therefore, the question this article sought to answer was what strategies should
be priority for leather exporters in Iran in order to develop competitive advantage?

Methodology

The method of this research was exploratory and applied in identifying and analyzing
indicators and strategic business model in the leather industry, and in describing the
studied industry, it was research-based descriptive-analytical research carried out
quantitatively. By using SWOT and collecting exploratory-descriptive information, the
dimensions of the leather industry were investigated and by using the business model
canvas tool, data analysis and strategic evaluation were carried out at the company level. In
addition, by combining quantitative and qualitative data, the elements and dimensions were
identified using documents, interviews, qualitative narratives and grading, prioritizing and
weighting and calculating the priority of quantitative and qualitative strategies.

The statistical population of this research included the list of companies in the leather
industry introduced by the Statistics and Customs Center of Iran. For the verification and
testing of the model, all experts in the field of strategic business model in the leather
industry including professors, experts and managers with expertise in education or related
experience were selected using a purposeful sampling technique.
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Results and discussion

After identifying the internal and external factors and categorizing and weighting them
in the form of strengths and weaknesses, opportunities and threats, using the hierarchical
analysis process model, the effectiveness of the current strategies of the country's leather
industry and the reaction to the said factors, the total final score was 3.44. In the evaluation
matrix of external factors, it shows that the opportunities for the development of the leather
industry are more than the threats surrounding it, and as a result, macro strategies should
be focused on the more appropriate use of environmental opportunities. The total final
score of 3.785 was obtained from the evaluation matrix of internal factors demonstrating
that the strengths related to the country's leather industries were greater than its
weaknesses and macro strategies should be developed to counteract weaknesses.

Based on the results obtained and the strategies introduced in the SWOT matrix, it can
be concluded that in order to gain a competitive advantage in the development of leather
exports, it is necessary to discover the opportunities and manage them by recognizing the
threats and to improve the position of this industry by focusing on the strengths and
reducing the weaknesses. To achieve this goal, optimal strategies were separately
introduced in the SWOT matrix.

Conclusions

Entering global markets and expanding export activities has become of greater
importance due to the recent economic and political conditions of the country, sanctions
in the oil field and restrictions on international trade and financial transfers. The
development of exports and entry into the world markets more important s vital because
it will lead to the continuation of production, development of investment and
maintenance of existing employment and realization of economic development. Under
the current conditions, the situation of non-oil exports in the country is critical. Iran, with
its many capabilities, can take effective steps in many industries including leather with
appropriate planning and marketing policy, regain its position and gain a competitive
advantage to enter global markets.

Economic activists in the field of leather have concerns, complaints and, of course,
significant capacities, by taking them into consideration, the support of Iranian goods and
the flourishing of the capacity of domestic producers and ultimately the strengthening of
the country's economy can be witnessed. Sudden exchange rate jump, currency allocation
restrictions in these units, lack of renovation and inappropriate productivity are the causes
of problems in leather production units. In Tehran Province, 479 leather industrial units
need to be renovated, of which only 96 units were renovated with their own facilities and
resources. Low quality illegal materials with inappropriate pricing also led to problems for
the leather industry manufacturers. As mentioned in the introduction of the article, the
research question that this article sought to answer was, what are the priority strategies to
achieve a competitive advantage in leather exports of Iran?

Based on the results obtained from the SWOT analysis, the answer to the research
question and the strategies introduced from the SWOT matrix are as follows:
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— Offensive strategy (Strengths-Opportunities): Using external opportunities by
focusing on identified strengths.
— Conservative strategy (Weaknesses - Opportunities): Using existing
opportunities to reduce the effects of industry weaknesses.
— Competitive strategy (Strengths-Threats): Focusing on using the strengths of
the industry in order to overcome threats outside the industry.
— Defensive strategy (Weaknesses - Threats): Making decisions to minimize
weaknesses against threats.
Based on the SWOT matrix, a list of suitable strategies and corresponding to the above
options are presented for the leather industry in Iran in order to gain a competitive
advantage in exports by relying on the resource-based view.
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