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The aim of the present study was to investigate the relationship
between heads of departments’ transformational leadership and
faculty members’ effectiveness through the organizational culture.
The approach of this study was quantitative and with a correlation
method. The statistical population of this study consisted of 350
faculty members of the University of Kurdistan and 193 individuals
were selected through simple random sampling method. Data
collection tools comprised of Denison's organizational culture
questionnaire, Hoy's effectiveness questionnaire and Bass and
Avolio's transformational questionnaire. For data analysis, structural
equation model in SPSS22 and LISEREL 8 software was used. The
results showed that the relationship between heads of departments’
transformational leadership style and organizational culture was
significant. Furthermore, the organizational culture as a mediator
variable had a significant effect on the relationship between
transformational leadership style and effectiveness of its faculty
members. Transformational leadership in the final research model
did not have a direct and significant effect on effectiveness of faculty
members. But transformational leadership, through organizational
culture, impacted the effectiveness of faculty members.
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EXTENDED ABSTRACT

Introduction

The purpose of the current research was to investigate the relationship between the
transformational leadership factors of the managers of educational groups on the
effectiveness of university faculty members through organizational culture. Managers of
educational groups in universities can improve their performance and their commitment
and growth by applying appropriate leadership style to faculty members. Managers of
educational groups in universities, with a proper understanding of the many advantages and
benefits, the use of transformational leadership and its impact on the perception of
organizational culture and the dimensions of the effectiveness of faculty members, could
take more appropriate measures in order to learn transformational leadership skills,
improve effectiveness and pay greater attention to organizational culture. Leaders in higher
education are required to place greater emphasis on the development of a supportive
culture by adapting the most appropriate leadership styles in the formation of followers'
behavior. Transformational leaders are required to inspire their followers to understand
organizational culture by observing the vision, mission and values of institutions. According
to Bass and Avolio (2000), the most important factor in the success or failure of the
educational system is leadership. The meaning of leadership "includes the influence
process; in other words, leadership is the ability to influence others (individuals or groups)
to achieve goals". Transformational leaders have behaviors that motivate their followers to
work towards organizational goals and interests, and make them come true. Organizational
culture is the dominant values supported by an organization, the philosophy that directs the
organization's policy towards employees and customers, the values with the help of which
the organization's work and daily affairs are undertaken, or the basic assumptions and
beliefs which are common among the members of an organization. In every organization,
there are patterns of beliefs, symbols, rituals, stories and customs that have been created
over time. In educational organizations, it is observed that there is no necessary alignment
between the beliefs, values and underlying assumptions of the members of the organization
and the leaders and managers , which causes problems in the effectiveness of employees
towards the organization and consequently low performance, lack of motivation and
absence of employees. Therefore, it is vital to apply the appropriate leadership style to
improve the effectiveness of employees in line with the success of the organization.
Considering the importance of the issue of effectiveness in the higher education system,
after studying this field, the researchers realized that leadership is considered as the main
factor in advancing the goals and increasing the effectiveness in the education system and
the effects of this type of (transformational) leadership style in the higher education system
have been less investigated. According to previous research, organizational culture has a
positive, strong and significant relationship with effectiveness and leadership, and thus
organizational culture was chosen as a mediating variable. Taking into consideration the
importance of this issue, the purpose of the current research was to answer this question:
does organizational culture have a mediating effect on the relationship between
transformational leadership of managers of university educational departments and the
effectiveness of faculty members?
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Methodology

The approach of this study was quantitative and with a correlation method. The
statistical population of this study consisted of 350 faculty members of the University
of Kurdistan and 193 individuals were selected by using simple random sampling
method. Data collection tools were Denison's organizational culture questionnaire,
Hoy's effectiveness questionnaire and Bass and Avolio's transformational
questionnaire. Data analysis was carried out through structural equation modelling in
SPSS 22 and LISEREL 8 softwares.

Results

The descriptive analysis of the statistical population showed that out of 193 samples
under investigation, 174 people (90.2%) were men and 19 people (9.8%) were women.
In addition, out of the 193 samples under investigation, 12 people (6.2 percent) had the
academic rank of instructor, 147 people (76.2 percent) were assistant professors, 29
people (15.0 percent) were associate professors and 5 people (2.6 percent) had the
academic rank of professor.

The results showed that the relationship between heads of department's
transformational leadership style and organizational culture was significant. In addition, the
organizational culture as a mediating variable had a significant effect on the relationship
between transformational leadership style and effectiveness of its faculty members. It can
be said that transformational leadership in the final research model did not have a direct
and significant effect on effectiveness. However, transformational leadership, through
organizational culture, affected the effectiveness of faculty members.

Discussion

One of the most important and influential parts in the management of university
departments is the management of educational groups. Managers of educational groups are
the link of interaction between the specialized subsystem of the university and its
management subsystem. Therefore, they have a distinct place in providing the goals of the
university, and higher education centers have a direct relationship with the effectiveness of
the managers of educational groups. The study of the type of organizational culture of
universities has a particular place in the field of higher education, so that university
presidents can think of solutions to improve the organizational culture of the university by
identifying the shortcomings and take the necessary measures to improve it. It is necessary
to pay attention to organizational culture to the extent that experts believe that if there is to
be effective and sustainable changes in an organization, the culture of that organization
must be identified and appropriate changes made. Therefore, considering the very
important role of organizational culture in the success of organizations and the neglect of
this by many leaders, studying and researching this field is a step towards addressing this
neglect. Therefore, identifying the indicators and dimensions of organizational culture helps
leaders to reach the goals of the organization and to witness the effectiveness of the
members of the organization. By using the transformational leadership style, it is possible
to improve the human talents of organizations and take advantage of their growing
capacities and energy in full-scale movement towards the realization of goals and
organizational vision.
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By examining the findings of the present research, it was found that transformational
leadership as an effective management strategy in realizing the organizational mission and
goals can bring individual interests closer to organizational interests by creating an
atmosphere of cooperation among organizational members. Through relying on
organizational culture, the necessary motivations to attempt to advance the goals of the
organization are provided, and thus impacting the effectiveness of academic staff.
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