' Quarterly Scientific Journal of Technical and Vocational University

Special Issue 2022, Vol. 19, p. 415-439

Journal Homepage: https://karafan.tvu.ac.ir/?lang=en TVU

d  :10.48301 A.2022.269395.1359

The Effect of Communication on Organizational Silence
(Case Study: Secondary School Teachers in Kashan)

Mahdi Yazdani Kashani®”, Ali Yazdkhasty2"*, Zahra Sadeqi-Arani3

IMA Graduate in Educational Management, Department of Education, Faculty of Humanities,
University of Kashan, Kashan, Iran.

2Associate Professor, Department of Education, Faculty of Humanities, University of Kashan,
Kashan, Iran.

3Assistant Professor, Department of Management and Entrepreneurship, Faculty of Humanities,
University of Kashan, Kashan, Iran.

ARTICLE INFO ABSTRACT
Article Type: The present study aims to identify the relationship between effective
Original Research communication and organizational silence among the secondary school

teachers in Kashan. The research method was descriptive- correlational.
The statistical population compromised of 390 secondary school
teachers in Kashan in the academic year of 2019-2020. The sample size
was determined to be 181 people according to Krejcie and Morgan
Tables and by means of stratified random sampling method. The data
collection was conducted on the basis of two questionnaires: Robbin's

Received: 02.23.2021
Revised: 12.12.2021
Accepted: 01.15.2022

Keyword: effective communication questionnaire and Vakola and Bouradas's
Education organizational silence questionnaire. The reliability coefficients were
Organizational Voice calculated as 0/889 and 0/860 respectively for effective communication
Effective Communications questionnaire and organizational silence questionnaire. The
Organizational Silence questionnaires' validity was approved by the Confirmatory Factor
Teachers Analysis Method and two experts. The collected data were analyzed in

the AMOS22 and SPSS22 by One-sample T-test, independent T-test,
Pearson Correlation Coefficient and Variance Analysis Test. The findings
showed there was a negative and significant relationship between
effective communication and organizational silence among the research
population and also there was a negative and significant relationships
between effective communication and organizational silence
components (Defensive Silence, Acquiescence Silence and Prosocial
Silence).The difference in effective communication and organizational
silence in the research population was statistically significant in the
gender variable, while this difference was not statistically significant in
other variables such as age, level of education and years of service.

*Corresponding Author:
Ali Yazdkhasty

Email:
yazdkhasty@kashanu.ac.ir

~N @ @ @ ©2022 the authors. Published by Technical and Vocational E-ISSN: 2538-4430

University, Tehran, Iran. This article is an open-access article ISSN: 2382-9796
distributed under the terms and conditions of the Creative
Commons Attribution-Noncommercial 4.0 International (CC BY-
NC License) (https://creativecommons.org/licenses/by-nc/4.0/)



https://creativecommons.org/licenses/by-nc/4.0/
https://portal.issn.org/resource/ISSN/2538-4430
https://portal.issn.org/resource/ISSN/2382-9796
https://karafan.tvu.ac.ir/?lang=en
https://www.doi.org/10.48301/KSSA.2022.269395.1359
https://orcid.org/0000-0002-7301-4206
https://orcid.org/0000-0002-6268-8379
https://orcid.org/0000-0002-6750-9800

Mahdi Yazdani Kashani and et al. The Effect of Communication on Organizational...

EXTENDED ABSTRACT

Introduction

The important role and position of effective communication in the efficiency and
effectiveness of various organizations has always been the focus of management experts;
and the existence of organizational effective communication in an institution like education
as a cultural and educational system that deals with a wide range of clients and beneficiaries
is more necessary and important. Considering the changing environments of current
organizations, principals should pave the way for dynamic and effective communication
among school teachers, so that teachers as the most important source of human resources
in the education organization can easily express their concerns about school problems.

Nowadays what we witness in schools is that teachers do not tend to participate in
organizational discussions and activities. Teachers are dissociable and in fact they refuse to
express theirideas and concerns about their organizational and occupational issues and this
can bring about a decrease in teachers’ participation in school affairs. Teachers prefer
organizational silence which hampers organizational improvement and appropriate
changes in schools. However, various experts believe that in order to obtain success in
today's changing environment, organizations need the knowledge, opinions, energy, and
creativity of all employees, from front-line employees to high-level managers. Teachers'
cooperation and their active participation in school’s affairs are essential to promote their
organizations’ affairs because they are the source of change and innovation. By creating
effective communication among teachers, principals can encourage teachers to present
their opinions related to their work with peace of mind and motivate them to take
appropriate actions on school problems and their purpose of such actions will be none other
than creating appropriate organizational change in their school.

Due to the importance of effective communication and its impact on organizational
silence, the present research attempts to investigate the correlation between these two
concepts among the secondary school teachers with emphasis on the main hypothesis and
sub-hypotheses discussed as follows. The main hypothesis is that there is a significant
relationship between effective communication and organizational silence of secondary
school teachers in Kashan. The first sub-hypothesis is that there is a significant relationship
between teachers’ effective communication and their defensive silence. The second sub-
hypothesis is that there is a significant relationship between teachers’ effective
communication and their acquiescent silence. The third sub-hypothesis is that there is a
significant relationship between teachers’ effective communication and their prosocial
silence. The fourth sub-hypothesis is that there is a significant difference between effective
communication and organizational silence of teachers in terms of gender, age, level of
education and service experience.

Methodology

The research method was descriptive-correlational. The statistical population
compromised of 390 secondary school teachers of Kashan education in the academic year
2019-2020. The sample size was determined to be 181 people according to Krejcie and
Morgan table and by means of stratified random sampling method. The data collection was
conducted on the basis of two questionnaires: Robbin's effective communication
questionnaire and Vakola and Bouradas's organizational silence questionnaire which their
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respective reliability coefficients measured as 0/889 and 0/860. The questionnaires'
validity was approved by the confirmatory factor analysis method and two experts. The
collected data was analyzed in AMOS22 and SPSS22 by one-sample t-test, independent t-
test, Pearson correlation coefficient and variance analysis test.

Results and discussion

Table 1. The results of the main hypothesis and the first, the second and third sub-hypotheses of
the research.

Meaningful relation Correlation coefficient Significant level Hypothesis
Exists -0/621 0/003 Main hypothesis
Exists -0/210 0/005 First sub-hypothesis
Exists -0/393 0/000 Second sub-hypothesis
Exists -0/364 0/000 Third sub-hypothesis

As can be observed, the sig value for all the aforementioned hypotheses was less than
0.05 and consequently , there was a significant relationship between teachers’ effective
communication and their organizational silence(the main hypothesis) and there was also a
significant relationship between effective communication and each of the components of
organizational silence (defensive silence, acquiescent silence, and prosocial silence (sub-
hypotheses of the research) and based on the coefficient values, these relationships were all
negative. Therefore, all the above-mentioned hypotheses were confirmed.

Table 2. The results of the fourth sub-hypothesis of the research.

Meaningful Significant

Variables
difference level

Exists 0/043 Organizational silence Gender

Exists 0/004 Effective communication
Does not exist 0/854 Organizational silence Level of
Does not exist 0/261 Effective communication education Fourth sub-
Does not exist 0/509 Organizational silence Age hypothesis
Does not exist 0/093 Effective communication
Does not exist 0/194 Organizational silence Service
Does not exist 0/075 Effective communication Experience

According to Table 2, the significance level obtained for the variables of effective
communication and organizational silence of teachers in terms of gender were 0.004 and
0.043 respectively, which were both lower than 0.05, meaning that there was a significant
difference both in the effective communication and in the organizational silence of male and
female teachers. In other words, the female teachers’ silence was less than that of male
teachers and the effective communication of female teachers was greater than that of male
teachers. Moreover, considering the sig value of the variables of effective communication
and organizational silence of teachers in terms of age, level of education and service
experience which were all more than the standard significant level (0.05), it can be
concluded that there was no significant difference between teachers’ effective
communication and their organizational silence in different age groups, different levels of
education and different work records.
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Table 3. Average test of research variables with hypothetical average (3).

Average Value =3

95%
confidence Degree
. Average Significant A t Standard .
interval A of . .. Average Variables
. . difference level Statistic  deviation
Situation Upper Lower freedom
limit limit
- - 0 izational
Favorable -0/266 0/000 180 -5/140 0/488 2/733 rganizationa
0/164 0/369 silence
Effecti
Favorable  0/922  0/793 0/857 0/000 180 26/260 0/439 3/857 ective

Based on the results shown on Table 3, it can be stated that with a probability of 95%
there is a significant difference between the average of teachers' effective communication
(3.857) as well as between the average of their organizational silence (2.733) with a fixed
value of 3 (p< 0.05). Considering the positive sign of both sides of the confidence interval in
the variable of effective communication, it can be concluded that the average of teachers’
effective communication was higher than the research hypothetical average (3), whereas
the negative sign of both sides of the confidence interval in the variable of organizational
silence indicated that the average of teachers’ organizational silence was lower than the
research hypothetical average (3).

Table 4. Average test of organizational silence components with hypothetical average (3).

Average Value = 3

95%
fid
C(?l‘l ence Average Significant Degree t Standard
) ) interval A L. L. Average Components
Situation difference level Statistic  deviation
Upper Lower freedom
limit limit
Defensi
Unfavorable ~ 0/688  0/378  0/533 0/000 180 6/793 1/055 3/533 ;1:1562’6
- - Acquiescent
Favorable 377 0/603 -0/490 0/000 180 -8/589 0/768 2/509 silence
- - Prosocial
F bl -0/728 0/000 180 -11/904 0/822 2/271
avorable 07607 0/848 / / / / /

silence

AS observed, the average of acquiescent silence (2.509) and the average of prosocial
silence (2.271) were both lower than the research hypothetical average (3) and this
difference was statistically significant (p<0.05). Thus, the situation of these two components
was considered favorable; while the average of defensive silence (3.533) was higher than
the research hypothetical average (3) and this difference was statistically significant
(p<0.05). Therefore, the situation of teacher's defensive silence was considered unfavorable
in the present research.

Conclusion

Based on the results of the main hypothesis and the first, the second, and third sub-
hypotheses of this research, it can be concluded that attending to effective communication
among teachers at schools suggests to teachers that principals care about teachers' ideas
and value their opinions whereupon teachers who own original ideas will be encouraged to
present and express their concerns about schools' problems with more tranquility.
Therefore, when teachers feel safe psychologically, they are inwardly motivated to share
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their ideas and opinions with their principals. Hence, principals can lay the groundwork for
teachers' meaningful participation in organizational decision-making processes and
consequently it results in a decrease in teachers' organizational silence on school issues.

In explaining the fourth sub-hypothesis of this research, comparing the status of
teachers' organizational silence and their effective communication in terms of gender, we
can refer to the findings of Majidi Ghohroudi and Sultan Mohammadi's research (2013)
which indicated that men mostly prefer silence and they get less involved in school issues
and affairs and their view of issues is more superficial than women; while women are more
social than men and they are more duty-oriented than men, and in fact women peer atissues
in their communication with others.

According to the results obtained in the examination of the average of the research
variables including teacher's effective communication and their organizational silence as
well as the average of components of organizational silence including both teachers'
acquiescent silence and their prosocial silence, all the averages were at a favorable level; but
the average of teacher's defensive silence was 3.533 which indicated that this component
was at unfavorable level. Based on this result, teachers' motivation of showing high degree
of defensive silence behavior can be attributed to issues such as maintaining one's position
and conditions (motivation for self-protection) or protecting oneself from external threats,
or the fear of losing job security or the fear of losing support and being isolated or being
labeled negatively. Therefore, in this research, teachers' self-protection behavior can be
taken into account as an important obstacle hindering teachers' effective communication
and it is worth mentioning that Henrikson and Dayton (2006) described this self-protective
behavior as "bias for one's own benefit" that can account for the reason of teachers'
organizational silence in the present research.
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