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Organizational overweight reduction is a method that organizations
use to reduce costs, focus on core processes, improve services, and
improve skills. By adopting an organizational overweight reduction
policy, an organization can focus only on the activities for which it has
been assigned and undertake tasks that are just related to its
organizational goals. In this regard, the purpose of this study was to
present and explain the reduction model. Organizational overweight
was a liberalization approach in state-owned companies in
Chaharmahal and Bakhtiari province. The research method was
applied and exploratory. The statistical population of the research
included the managers and deputies of state-owned companies in
Chaharmahal and Bakhtiari Province; the sample size of 20 people
was determined by the theoretical saturation method. The research
tool was a researcher-made questionnaire, validity of which was
verified by experts and reliability was verified using Cronbach's alpha.
The results demonstrated that the dimensions of the model included
8 main themes: internal factors, economic factors, human factors,
organizational culture, technology, software facilities, hardware,
knowledge and skills and communication, organizational structure:
planning, coordination and information flow, organizational culture,
changing forces Competitive technology software, hardware,
knowledge and skills, communications and organizational agility. Due
to the model fit, the findings were highly valid.
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EXTENDED ABSTRACT

Introduction

Organizational structure is a vital component that may affect the nature of the
organization. With today's mergers and acquisitions, growth and overall scaling (obesity),
we often forget the first rule of organizational analysis, which is an appropriate organization
can better resist the changes of the unstable world. When leaders think about increasing or
decreasing the size of the organization, particularly in the case of rapid growth, they should
focus on several basic challenges: 1- Privatization, 2- Outsourcing, 3- Organizational agility,
and 4- Methods. Some companies have tried to reduce organizational weight in order to
improve the quality of services and products, reduce costs and time, emphasize and focus
on the main competitive advantages and generally increase organizational effectiveness. It
seems that by reducing the organizational weight of their activities, companies can better
focus on activities that create more added value. Organizations have changed
fundamentally, including fundamental changes in the structures and behaviors of
organizations, the networking of some of their activities. Many reasons have been proposed
to reduce organizational overweight including cost savings, focusing on the organization's
core competences, cost restructuring, quality improvement, and awareness.

Methodology

In the present research, foundation data, hierarchical analysis and interpretive
structural modelling were used to identify and design a model of the relationships of
indicators. Using the hierarchical technique, the rank and weight of the variables were
identified. Excel software environment was used for calculations. Data analysis methods
were different in the two studies. In the first study, after data collection from content
analysis, data analysis method was carried out to analyze and interpret the results, and
implement a qualitative model. In the second study, where the descriptive survey method
was used, the structural-interpretive modelling method was used. The process of
conducting research in the processing path is the basis of data theory. The research tool was
a questionnaire with 81 items based on a five-point Likert scale.

The formal and content validity of the questionnaire in this research was validated by
experts and construct validity was investigated using factor analysis. Cronbach's alpha
was used to measure the reliability of relevant values. Cronbach's alpha coefficient was
used to estimate values. Values higher than 0.7 indicated a high internal correlation in the
base codes. In order to analyze the data, information from descriptive statistical methods,
quantitative data analysis including frequency distribution of tables and graphs,
inferential factor analysis and modelling methods, and covariance-based structural
equations were used.

Results and discussion

Results of factor analysis of 22 factors in five main indicators were presented. The first
indicator of consequences (30 questions) index included four main dimensions and 30
questions. The observation factor load in all cases had a value greater than 0.3,
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demonstrating that the correlation between the hidden variables (dimensions of each of the
main constructs) with the observable variables was acceptable. After the correlation of the
variables was identified, a significance test was performed. To check the significance of the
relationship between the variables, the t-statistic test value was used. Since significance was
determined at the error level of 0.05, if the t-statistic test value was greater than the critical
value of 1.96, the relationship was significant. Based on the results of the measurement
indices of each of the scales used at the 5% confidence level, the t-statistic test value was
greater than 1.96, which shows that the observed correlations were significant.

The second indicator was the strategic index factors which included five main
dimensions and 20 questions. The factor load of observation in all cases had a value greater
than 0.3, demonstrating that the correlation between the hidden variables (dimensions of
each of the main constructs) with the observable variables was acceptable. Based on the
results of the measurement indices of each of the scales used at the 5% confidence level, the
t-statistic test value was greater than 1.96, indicating that the observed correlations were
significant. Correlation between the hidden variables (dimensions of each of the main
constructs) with visible variables was acceptable. The third indicator index was background
factors which included four main dimensions and 24 questions. The observation factor load
in all cases had a value greater than 0.3, demonstrating that the correlation between the
hidden variables (dimensions of each of the main constructs) with the observable variables
was acceptable. The fourth indicator index was causal factors which included six main
dimensions and 30 questions.

The observation factor load in all cases had a value greater than 0.3, demonstrating that
the correlation between the hidden variables (dimensions of each of the main constructs)
with the observable variables was acceptable. After the correlation of the variables was
identified, a significance t-statistic test was performed to check the significance of the
relationship between the variables. Because significance was determined at the error level
of 0.05, if the t-statistic test value was greater than the critical value of 1.96, the relationship
was significant. Based on the results of the measurement indices of each of the scales used
at the 5% confidence level, the value of the t-statistic test value was greater than 1.96,
indicating that the observed correlations were significant.

Conclusion

Consequences factor with a factor load of 0.514 and t-statistic value of 2.920, contextual
factors with a factor load of 0.610 and t-statistic value of 3.410 and background factors had
an impact on the pattern of organizational overweight reduction. Causal conditions with a
factor load of 0.602 and a t-statistic of 3.055 also impacted the pattern of organizational
overweight reduction.

The intervening conditions had a positive and significant effect on the model of
organizational overweight reduction with a factor load of 0.513 and the t-statistic value
of 2.147.
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