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Monitoring and paying attention to influential factors in creating a positive
desire for the field of education is very important. The purpose of this study
was to investigate the effect of internal marketing on the willingness to re-
enroll students of non-governmental physical education preschools in
Tehran with the mediating role of staff satisfaction. The purpose of this
study was applied, and the research method was based on structural
equation modeling. The population of the present study was all
stakeholders of physical education schools including managers, teachers
and students of six physical education schools in Tehran (N= 750). Based
on Morgan's sampling table, 256 individuals were selected as available
statistical samples. Findings showed that there was a significant
relationship between internal marketing and components of customer
satisfaction (Sig = 0.001, t = 2.449); there was also a positive and significant
relationship between internal marketing and the desire to re-register
customers (Sig = 0.001, t = 2.737). In addition, there was a significant
relationship between the components of internal marketing, internal
service, payment, communication and re-attendance of students in
physical education schools in Tehran. All indicators demonstrated the
desirability of the structural equation model and satisfaction was a
significant mediator between internal marketing and tendency to re-
register (Sig = 0.001, t = 6.178). When teachers and staff of physical
education colleges have better job security, receive better rewards, salaries
and benefits, they will be more motivated to serve students, and these
favorable conditions will lead to a desire to re-enroll students. Therefore, it
is recommended that appropriate job security be created for teachers and
staff of vocational schools and this issue be seen as an organizational
culture and policy in education.

©2022 Technical and Vocational University, Tehran, Iran. This article is an open-access article
distributed under the terms and conditions of the Creative Commons Attribution-Noncommercial 4.0

International (CC BY-NC 4.0 license) (https://creativecommons.org/licenses/by-nc/4.0/).



https://creativecommons.org/licenses/by-nc/4.0/
https://karafan.tvu.ac.ir/?lang=en
https://karafan.tvu.ac.ir/article_138046.html?lang=en
https://karafan.tvu.ac.ir/article_138046.html?lang=en
https://orcid.org/0000-0001-7579-2274
https://orcid.org/0000-0002-9885-1035
https://portal.issn.org/resource/ISSN/2538-4430
https://portal.issn.org/resource/ISSN/2382-9796

Ahmad Mahmoudi and et al. The Effect of Internal Marketing on the Willingness...

EXTENDED ABSTRACT

Introduction

Educational centers such as preschools related to physical education have an
important and serious role in increasing the physical and mental health of society. Rapid
and extensive developments in all aspects of sports have highlighted the use of marketing
methods and techniques in sports. Following the satisfaction of customers and their
return, employees who provide services to customers are considered the main factors of
service marketing. This aspect of service marketing has raised a new issue called "internal
marketing". Internal marketing means that employees and their related matters
(selection, recruitment, education, training and communication) play a vital role in the
success of service organizations.

If the needs and expectations of the employees are not met and they are viewed as a
cost asset and not as the main capital of the organization, it will not be possible to provide
suitable and valuable products and services to the students. Another variable that is
usually considered along with customer satisfaction is the return of customers or the
desire to buy again. Many managers of non-governmental physical education colleges
want to ensure the satisfaction of students and, as a result, the desire to attend again, but
if they do not care about their internal marketing, they will not get anywhere. If students
want to acquire practical skills, they go to the vocational schools to gain sufficient
knowledge and information to enter the job market. Ignoring the satisfaction and loyalty
of the students in the physical training schools causes a decrease in the attendance of
students in the school and the beginning of a decrease in sports activities and a renewed
desire for students to attend.

Methodology

This research was practical in terms of purpose and based on structural equation
modeling in terms of research method. The statistical population of the research included
all directors, teachers and students of Kamil, Ainde Sazan, Shahid Haidari, Khajeh
Nasiruddin, Sodeh, Science and Technology schools in Tehran (N =750) who attended at
least one academic year in these preschools. In this research, Mooney and Forman's (1995)
internal marketing questionnaire was used, which includes 21 questions. In addition,
Kozechian's satisfaction questionnaire (2018) was used which includes 27 questions. In this
research, descriptive and inferential statistics methods were used for the statistical analysis
of the data. In the descriptive analysis of the data, the results were presented in the form of
frequency tables, percentages, averages and standard deviations, and the inferential
statistical methods of Kolmogorov Smirnov to determine the normality of the data
distribution and the Pearson test; all the statistical calculations and analyses were carried
out using SPSS 22 software. In addition, the PLS software was used to present the model of
structural equations for internal marketing, satisfaction and willingness to re-register.
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Results and discussion

The results of the research showed that satisfaction has a significant mediating role
between internal marketing and the desire to re-register (P=0.05). This means that part of
the effect of internal marketing on the variable of willingness to re-register is transferred
through the variable of satisfaction. Internal marketing and the internal marketing trend is
actually the process of identifying and stimulating the demands and needs of employees as
a prerequisite for the demands and needs of customers, which is of special importance for
physical education schools. Teachers should feel important and valuable; one of the major
goals of the document on the fundamental transformation of education is to improve the
social status and professional status of human resources with an emphasis on teachers.

Focusing on the four dimensions of internal marketing brings greater satisfaction to
teachers and employees. With the increase of internal marketing, the desire to participate
among teachers and staff increases and resulting in greater synergy between them and in
turn affecting customers (students) by creating the desire to re-register and promote
physical education preschools. As internal marketing improves, students find better
conditions for education. When the teachers and staff of a school have better job security,
are highly capable, receive better rewards and salaries and benefits, they find more
motivation to serve the students and try to create better conditions in the school. These
favorable conditions lead to students' desire to re-enroll, speak positively about the school,
preferring their school to others. Furthermore, the more students are psychologically
satisfied, the better their health is in the physical education school and the more satisfied
they are with their teachers and staff.

Conclusion

When suitable programs are provided for students and they feel satisfied from
participating in the programs, their physical and mental health is impacted. In the desire to
re-register, the most important component of not going to the same organization is
identified. A person should not choose another school due to various factors. When a person
is not satisfied with the conditions in their school, they will naturally choose another school
to continue their career; but if the person is satisfied, they will feel less inclined to change
their school and will not recommend other schools to friends and acquaintances.
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