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Research has shown that variables such as authentic leadership,
knowledge sharing and social capital among employees can play an
effective role in increasing organizational innovation. Thus, this
research examines the impact of authentic leadership on
organizational innovation with mediating role of knowledge sharing
and social capital among staff of the University of Kashan. The present
study was a causal study and statistical population consisted of all staff
and managers at University of Kashan (N=377) using Cochran’s
Formula and simple randomized sampling, where 229 participants
were selected as the sample. To collect data, the four questionnaires
of authentic leadership, organizational innovation, knowledge sharing
and social capital were used. Questionnaire content and construction
validity were confirmed through Cronbach’s alpha coefficient, and the
questionnaires’ reliability were estimated equal to 0.79 for authentic
leadership, 0.70 for organizational innovation, 0.98 for knowledge
sharing and 0.90 for social capital. Data analyses were conducted at
the two levels of descriptive and inferential statistics through
statistical softwares. Findings showed that authentic leadership style,
knowledge sharing and social capital had the capability of predicting
organizational innovation among employees and the mediating role of
social capital and knowledge sharing in the impact of authentic
leadership on organizational innovation among employees was
positive and significant.
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EXTENDED ABSTRACT

Introduction

In today's competitive world, in order to maintain survival and durability, organizations
are always looking for new ways of working, using new methods and applying conditions
through which they can increase the efforts and performance of their employees and at the
same time improving efficiency, achieving the highest level of organizational effectiveness.
Therefore, the organizational conditions require paying attention to the structures that can
help the emergence of creative and innovative behaviors among the employees of the
organizations. Studying the effective factors and investigating the relationship between
several structures that can be effective factors on the productivity of organizations and help
their growth and development will be among the undeniable requirements for the
excellence of organizations. Knowing the factors affecting innovation in organizations,
including in educational organizations and particularly in universities and higher education
institutions, has helped to provide the necessary background for its growth, development
and strengthening, and as a resultled to greater creativity and innovation in the organization
units. Considering that it is likely that structures such as authentic leadership style, the
process of knowledge sharing and the development of social capital among employees play
a significant role in improving organizational innovation and ultimately the competitive
advantage of the organization, managers and presidents of universities and higher
education institutions should seek to remove the obstacles and provide a foundation for the
establishment of the above variables in their organizations. In addition, universities, as one
of the custodian organizations of the science and knowledge in country, have to pay greater
attention to different areas of leadership, the process of sharing knowledge and expanding
social capital, in order to have a stronger presence in the domestic and international arenas.
Research has shown that variables such as authentic leadership, knowledge sharing process
and social capital among employees can play an effective role in increasing organizational
innovation. Thus, the purpose of this research was the impact of authentic leadership on
organizational innovation with mediating role of knowledge sharing and social capital
among staff at University of Kashan.

Methodology

The present study was a causal study and statistical population consisted of all staff and
managers at University of Kashan (N=377) which by using the Cochran Formula and simple
randomized sampling, 229 employees were chosen as the sample. In order to collect data,
the four authentic leadership questionnaires of Walumbwa (2008), organizational
innovation questionnaire of Esmail (2002), knowledge sharing questionnaire of Van den
Hooff (2004) and social capital questionnaire (Nahapit, 1998) were used. Questionnaire
content and construction validity were confirmed. Through confirmatory factor analysis, it
was determined that in the variable of authentic leadership, the component of conscience
with 0.96, in organizational innovation, the component of leadership innovation with 0.86,
in social capital, the component of social belonging with 0.85, and in knowledge sharing, the
component of knowledge gathering with 0.98 had the highest weight and factor loads.
Through Cronbach alpha coefficient, questionnaire reliability was estimated to be equal to
0.79 for authentic leadership, 0.70 for organizational innovation, 0.98 for knowledge
sharing and 0.90 for social capital. Data analyses were undertaken at two levels of
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descriptive (frequency, percentage, mean and standard deviation) and inferential statistics
(one sample t-test, regression, Sobel test & structural equation modeling) through statistical
softwares such as SPSS version 26 and Amos Graphic version 6.

Results and discussion

The results demonstrated that the mean of authentic leadership style in different
dimensions was average, mean of organizational innovation in different dimensions was
higher than average, mean of social capital in different dimensions was lower than average
and mean of knowledge sharing in different dimensions was lower than average.
Furthermore, the findings demonstrated that authentic leadership style, knowledge sharing
and social capital had the ability to predict organizational innovation among employees, and
the mediating role of social capital and knowledge sharing in the impact of authentic
leadership on organizational innovation among employees was positive and significant.

Conclusion

Based on the current research results, it is recommended that in order to promote
organizational innovation, mechanisms such as encouraging new ideas and thoughts,
providing freedom of action at work, creating a safe environment for testing new ideas,
supporting practical research, reducing conflict between people, creating a safe
environment to discuss new ideas and empower employees in the brainstorming process
should be put in place. According to the results and positive effects of authentic leadership
on increased organizational innovation, it is recommended that university managers, by
using the authentic leadership style, create new facilities and facilities to implement new
ideas, increase the work motivation of employees, change and evolve in the organizational
structure for more participation. Creative and innovative people, giving greater freedom to
employees to create ideas and supporting creative people, can help to develop and improve
organizational creativity and innovation. In the field of knowledge sharing behavior, a
knowledge management unit should be established in universities, knowledge-oriented and
knowledge-seeking employees should be encouraged, an atmosphere of trust should be
created in which knowledge-oriented employees are encouraged to transfer their
knowledge to other colleagues, and an intimate and friendly atmosphere to create in the
organization so that such interactions between members are increased and the exchange of
information and knowledge between them becomes more extensive. In order to strengthen
social capital, networking should be increased. The aspect of trust is one of the main
elements of social capital, which is always subject to destruction due to its high sensitivity,
and it is an element that forms social relations and other dimensions of social capital, and is
the basis for participation, belonging and cohesion. From a theoretical point of view, it is
recommended that the impact of authentic leadership on organizational innovation in other
organizations be examined and to use other mediating variables such as innovative
behavior, ethical climate, and quality of work life. It is also recommended that the
antecedents and consequences of organizational innovation in universities and higher
education institutions are investigated.
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