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EXTENDED ABSTRACT

Introduction

The professional sports industry, like other industries, creates added value for its
stakeholders by taking advantage of the competitive advantage. Professional sports clubs
are economic enterprises of the sports industry, and many of these clubs have been able to
play an important role in the economy of countries. Club ownership in professional sports
has undergone countless changes in recent years. Changes in laws, increased number of
people interested in management (such as investors, financial sponsors, members, fans and
media, etc.) and society's demand for more transparency in management are among the
most important factors. One of the most effective ways to achieve competitive advantage in
the current situation is to make managers of professional sports clubs more efficient. In
order to align with environmental changes and respond to internal and external threats,
organization managers should rethink their management styles and behaviors.
Empowering human resources, particularly managers, has been recognized as a strategy to
combatthese threats because organizations with capable, committed, skilled and motivated
managers will be able to adapt to changes and compete better. Powerful managers are
managers who believe in the division of work and responsibility and seek to expand their
culture of efficiency.

The research conducted in relation to the empowerment of managers are few and
managers of sports clubs have not been examined in any of these studies. In this research,
an attempt was made to design and explain the empowerment of the managers of
professional sports clubs in Iran based on the data theory of the foundation and in the
paradigm of causal, contextual, intervening, strategic and consequences factors. Finally, a
comprehensive model should be designed to empower managers of Iran's professional
sports clubs, which is a fundamental requirement.

Methodology

The current research is a qualitative research with an inductive approach, and in terms
of direction, it is considered a fundamental research. Because the current research
emphasizes forming a conceptual framework or developing a theory, the foundation's data
theory strategy was used. The sampling of this research was purposive sampling according
to qualitative methods. The participants in the current research were selected based on the
snowball method, from university faculty members (sports management), managers of
professional sports clubs, and researchers in the field of career empowerment. After stating
the objectives of the research, all interviewees participated in this study with informed
consent. The tools of the current research were in-depth and exploratory interviews with
open-ended questions. The time considered for each interview was 40 minutes on average.

After conducting the interviews, the content of the interviews was written word by word
and implemented. The sampling process continued until reaching theoretical saturation,
meaning until no new information was extracted from the data during the interview. The
method proposed by Strauss and Corbin (2011) was used to analyze the data after the first
interview. After interviewing 17 people, theoretical saturation was achieved. The analysis
process included three types of open coding, axial coding, and selective coding based on the
"systematic approach” of Strauss and Corbin (1998).
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Results and discussion

In the open coding phase, the data obtained from the interviews, recorded and noted
from the interviews, were studied and 51 final concepts (codes) were extracted. According
to open coding, in axial coding, common and similar concepts conceptually and semantically
were classified in the form of 13 subcategories (sub-concepts) and then the common
concepts were classified semantically in the form of six main categories. In the third step,
through selective coding, the relationship between the categories was determined and
finally, the conceptual model of the research was obtained. In total, based on all the
interviews and using open, central and selective (selective) coding, six categories including
the main phenomenon, causal conditions, contextual (environmental) conditions,
strategies, final outcome and intervening conditions were obtained.

Intervening conditions:

1. Organization: formation of the official center of professional club fans,
formation of specialized units.

2. Manager's career inclination: including career interests, attachment to work,
desire to work.

Consequences: N Central category:

1. Professional Strategies: 1- A special approach
empowerment, Social 1 Eff%cti\;e communication to empower
Responsibility, :

ProSiding ug;ful and GO o i pmril)r;ealsgseizial spor(t)sf
effective e, professional sports clubs in Iran
Effective i . experts’ comprehensive .

ective informing, communication. 2-  Empowering

2. Psychological 2 Management ) ik human resources.
empowerment ' & . =N 3-  Specialization.
Merit,  Meaningful :> Knowledge i i

; gl R sl —,| 4- Having clear goals.

authority and choice

to be effective, Trust. knowledge of different

methods, models and
styles of professional
club management in the
world, the ability to
choose the appropriate
management style.

Background conditions:

1. All-round support: support for the club's human resources, support for the club's
management, support for the club's plans and goals, the existence of a strong board of
directors as a supporting support, attention to medal-rich disciplines.

2. The physical facilities and capabilities of the club: familiarization, possession and use of the
facilities and equipment of the professional club, the development of training camps,
welfare, entertainment and stores for the club, the ability to hold internal and external
competitions, maintaining and developing the facilities and equipment of the club.

Figure 1. Paradigm model of empowering managers of professional sports clubs in Iran.
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Conclusion

According to Figure 1, the theory of empowering managers in professional sports can be
interpreted as follows: human and organizational factors are necessary causes for the
formation of a special approach to empowering professional sports managers in Iran. In
fact, by improving the necessary skills of managers, increasing the level of confidence of
managers, not being afraid of losing power, the rule of a suitable organizational system such
as planning, rewarding, promoting, and training in order to empower managers, as well as
the existence of a suitable organizational monitoring and control system, all lead to
empowerment of professional sports managers. A combination of human and
organizational factors leads to the formation of approaches such as empowering human
resources, specialization of managers and having clear goals. Finally, empowering
professional sports managers with effective communication strategies and management
methods, including the manager's relationship with professional sports experts, knowledge
of management styles, knowledge of different styles of professional club management in the
world, the ability to choose the appropriate management style, raising career goals desire
of managers, and the creation of special organizational units for a professional sports club
are considered intervening factors. If there is comprehensive support for the club and
suitable physical facilities for professional sports in the club, professional empowerment
and psychological empowerment will be formed as outcomes. In conclusion, it can be stated
that the presentation of the model of empowerment of managers of professional sports
clubs in Iran provides a better understanding of the empowerment of managers in
professional sports clubs of Iran.
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