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The purpose of this study was to identify and validate strategies
affecting strategic innovation in sports businesses. The research
method was mixed in terms of data collection which was qualitative-
quantitative. The statistical population in the qualitative section
included university professors and experts in the field of sports
business. The field of study and having scientific papers related to the
subject, having managerial positions and executive experiences in the
field of entrepreneurship and sports business were the criteria for
selection of the 360 participants that consisted of a small number of
sports club managers and staff, sports business managers and staff,
senior managers from the Ministry of Sports and Youth, PhD students
in sports marketing, and sports service clients. The research tools
included semi-structured interviews and a researcher-made
questionnaire that was designed according to the extracted codes in
the qualitative part of the study. Qualitative analysis was performed
with Maxqda software and quantitative analysis was performed with
AMOS structural equation modeling software. The findings related to
the strategies affecting strategic innovation in the sports business
consisted of 5 concepts and 18 codons identified and approved.
Finally, the results of the model were confirmed in terms of validation.
Society, laws and other environmental factors can pave the way for
sports businesses to move towards strategic innovation.
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EXTENDED ABSTRACT

Introduction

Today, with the increase in complexity, businesses no longer focus on their assets and
resources but focus on innovative competences and innovative business networks. In
addition, due to facing global changes (social, technological, economic), businesses can no
longer compete in the changing fields of globalization through only one type of innovation
such as only technological innovation; and if an organization wants to withstand tough
global competition, it needs to quickly change the way it does business. For this, it requires
a type of innovation that helps the institution or business to adapt to the changing business
environment as quickly as possible by using the appropriate forms of innovation. The first
step for the development of sports business is knowing that effective strategies in the
success of strategic innovation in sports businesses without designing a model will
minimize or destroy the possibility of continuation of sports businesses. The need to
strengthen innovation and strategy in sports is not possible by itself except by designing a
model with a group of elites and experts in this field. Therefore, strategy and strategic
management refers to the management process for formulating the model of actions
necessary for success in sports innovation. There is a lack of scientific research taking into
consideration the importance of the sports industry currently, the attractiveness and
audience of international sports events and competitions, the importance of services
provided through sports businesses, and the issue of effective strategies in innovation and
particularly strategic innovation in this industry and related businesses. Therefore, the main
problem of the current research is to identify and validate effective strategies in strategic
innovation of sports businesses.

Methodology

The current research was applied and conducted in the field. The research method used
was mixed in terms of the data collection method, which was carried out in two qualitative
and quantitative phases; experts were interviewed in the qualitative part and codes
extracted in the quantitative part through a questionnaire. After confirmation of the
questionnaires, they were distributed among the statistical population and collected. The
statistical population in the qualitative section included university professors and experts.
The selection indicators for the initial list of experts included having relevant field of study
and scientific publications on the subject, and holding managerial positions and executive
experience in the field of entrepreneurship and sports business. The sampling method used
was non-probability sampling with targeted selection and with maximum diversity or
heterogeneity. The sample size in this research was 16 experts based on the theoretical
saturation index. The experts were interviewed, and after analyses of each interview, codes
related to the research were extracted. Furthermore, the quantitative part of the current
study included managers and employees of sports clubs, managers and employees of sports
businesses, high-level managers of the Ministry of Sports and Youth, PhD students in the
field of sports marketing, and finally, customers who were provided with sports services,
totaling 360 people, were selected based on their occupational, educational and research
records and knowledge of the current research topic using available random sampling
method. Questionnaires were distributed in person or via e-mail and virtual space. The
research tools included semi-structured interviews and a researcher-made questionnaire,
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which was designed in two ways according to the research objectives and methods. In
general, this questionnaire contained 18 effective strategies on strategic innovation in
sports business whose content validity was confirmed by 10 sports management professors
not included in the qualitative part of the research. Then, to validate the model drawn using
the structural equation method, the questions were designed in the form of a 5-point Likert
scale. A mixed method (qualitative-quantitative) was used to analyze the data of this
research. The analysis of the qualitative part was carried out using Maxqda software version
2020, and the analysis of the quantitative part (validation) was carried out using AMOS
structural equation model software.

Results and discussion

The findings revealed that the presentation of innovative ideas, entrepreneurial policy
and innovative opportunities as causal factors taking into account background conditions
such as innovative infrastructures, models and business plans and causal conditions
including environmental, legal, economic and support for strategic innovation was effective.
Furthermore, quantitative results demonstrated that the factor loading obtained from the
items was 0.4, indicating the approval of each of the items and components.

Conclusion

In general, it appears that factors such as entrepreneurial policy, the existence of
innovative opportunities, the ability to present innovative ideas, the existence of innovation
infrastructure, the existence of an innovative culture in society, laws and other
environmental factors can provide the basis for the movement of sports businesses towards
strategic innovation. The consequences of such an approach will be the development of
innovative businesses, the creation of innovative businesses, the launch of sports start-ups
and finally the creation of sustainable development. According to interviews with
entrepreneurs at the micro level and faculty members at the macro level, the results of this
research included macro and micro level components that could be used by sports
entrepreneurs as well as managers and organizational policy makers in the sports industry.
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