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According to the critical role of human resources (HR) in creating
competitive advantage and the necessity of planning for managing these
assets, this research identified the strategy of HR management and other
deputies of Mazandaran Electricity Distribution Company based on the
Strategic Reference Point Approach (SRP). It determined the
organizational structure of the company and units as an influential factor
in implementing strategy. Finally, the following questions were
addressed: is there alignment between organizational structure and HR
strategy and what combination would be most effective? The research
method was descriptive and survey based. In this research, three
checklists were used to identify differences and cost management
variables, variables of recruitment from the domestic and foreign labor
market, and determine HR strategy and organizational structure used.
For data analysis, statistical methods such as KS test, assumption test, T
student, and fuzzy logic were used. In addition, structural equation
modeling was used for the validity of the research. Findings show that
the human resources strategy in the whole company is in a desirable
state and the organizational structure for its implementation was
recognized as consistent, but Engineering Department, Clients
Department, Coordination Department, and Audit Department should
be modified in terms of strategy and units such as the Financial
Department and Project Implementation Department needs
modification in structure.
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EXTENDED ABSTRACT

Introduction

Human resources strategy is a model that deals with policies and procedures related to
human resources. The purpose of compiling and implementing the human resources
strategy is to link the policies and methods of human resources with the strategic goals of
the Electricity Distribution Company of Mazandaran Province in such a way that the
company can create internal coordination, or integration and coherence, between the
human resources subsystems, and in addition, create integration and external (vertical)
coordination between the human resources strategy and the company's strategy.

In this research, first, an attempt was made to determine the type of business strategy
according to Michael Porter's model (Differentiation-Cost leadership) and the orientation of
manpower supply (permanent or contractual employment), and the current state of human
resources strategies based on the strategic reference model in the different units of the
company to identify and design the initial model. Second, the current state of the
organizational structure was determined according to the five pillars of Mintzberg's model,
including machine bureaucracy, professional bureaucracy, adhocracy, simple structure and
independent structure.

Methodology

The research method comprised of library and field research using descriptive survey
type method. In terms of its purpose and orientation, the methodology was of a
fundamental-applied type with a quantitative approach. The research population included
managers and senior experts of the Electricity Distribution Company of Mazandaran
Province. The business classification plan and the company's strategy plan were used. In the
presentresearch, three checklists were used; in the first checklist, eight questions were used
to identify differentiation variables and cost leadership, and six questions were used to
identify employment variables from the domestic and foreign labor market (human
resource supply orientation). In the second checklist, the human resources strategy was
divided into four strategies: committed expert, loyal employee, contractor and contractual.
Six questions were designed to determine the type of strategy, and human resources
measures in the form of job design, recruitment, selection, performance evaluation, training
and service compensation were defined and described. In the third checklist, fifteen
questions were designed to determine the type of Mintzberg's fivefold structure, and
inferential tests and structural equations were used to analyze the research data.

Results and discussion

The current research was conducted with the aim of designing human resource
management strategies based on the SRP model at the Electricity Distribution Company of
Mazandaran Province. The orientation of manpower supply (internal and external
recruitment) was identified. In the second stage, four human resources strategies were
defined according to the strategic reference model of Stuart and Barvan, including
committed expert, loyal employee, contractor and contractual workforce. In the third stage,
the current status of the fivefold structure equal to the Mintzberg model was identified. In
the fourth stage, in order to match the five pillars of the organizational structure with the
four human resources strategy, a conceptual model was used.
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In the last stage of this quadrupled situation, maintaining the status quo (appropriate
strategy and structure), modifying the structure (appropriate strategy and inappropriate
structure), modifying the strategy (improper strategy and appropriate structure) and finally
modifying the structure and strategy (improper structure and strategy) were specified. The
results of this research indicate that, in general, the company is in a favorable situation in
terms of business strategy, differentiation regarding the orientation of human resources
supply, and internal recruitment of labour. In other words, the optimal strategy in the entire
company was a committed strategy. The current structure of the professional structure was
identified in line with the desired structure of the company and also according to the
conceptual model.

Conclusion

Considering the key role of human resources in creating a competitive advantage and
the need to plan for the management of these assets, this research study aimed to identify
the company's human resources management strategy and its subsets based on the
approach of strategic reference points (SRP) and determining the type of company
organizational structure and the company units were considered effective factors in the
implementation of the strategy.

In regards the company's approach in recruiting the workforce internally, it is
recommended that all units provide greater opportunities for skills development with
specialized training and necessary investment. Overall, the committed strategy
(differentiation and permanent employment) was considered to be favourable. The human
resources strategy was a committed strategy (differentiation and permanent recruitment).
Here, it is recommended that freedom be given to the employees so that they can use their
creativity by improving working methods.

The organizational structure as a whole was consistent with the structure of professional
bureaucracy (formal organization, standard work, decentralized decision-making, etc.). For
other units with different structures, it is recommended that the perspective of the
organization should be taken into consideration in order to approach the goals of other
conflicting units.

Considering the desired structure (professional bureaucracy) which is compatible with
the strategies of committed experts and is current in most units, it is recommended that
units that do not have this compatibility create a complete alignment between the human
resources strategy and the action structure.
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