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Many development planners cite the tourism industry as a major
componenet of sustainable development. The development of
sustainable rural tourism, while helping the income and livelihood of
the villagers, protects the unique natural attractions and indigenous
culture of the village. Dashtak village is part of the Drudzen district of
Marvdasht city and due to its location in the heart of the mountains as
well as having a suitable climate can be a unique environment for
leisure time of tourists. In this study, using descriptive-analytical
method and relying on library and field studies, the tourist attractions
of Dashtak village were identified and strategies for the development
of sustainable rural tourism were provided. Data analysis was based
on a combined model of SWOT matrix and QSPM strategic planning
quantitative matrix. The findings of the study indicated that the
staircase texture of the village and its numerous gardens and local
customs and monuments are among the tourist attractions of Dashtak
village which can revitalize the tourism industry in this village. The
greatest obstacle to achieving this goal is inadequate and inefficient
management, weak infrastructure and lack of public awareness, and,
according to the analysis, conservative strategies should be given
priority in tourism development programmes of this village;
strategies that attempt to reduce weaknesses by taking advantage of
existing opportunities. The strategies presented were prioritized by
the QSPM matrix. According to the findings, the strategy of using
allocated budgets to create appropriate tourism infrastructure and
equipment due to the existence of tourism potential had high priority.
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Introduction

Tourism is one of the most important development tools in the world and in the last
century, it was predicted to be the largest industry in the world in the 21st century.
Examining and identifying tourism's potential as one of the important economic resources
in creating employment, income, and poverty reduction at the local, national, regional, and
international levels can be an effective approach to economic development in areas with
this particular potential. One of the strategies that has recently been considered in most
countries of the world and has even been implemented in some countries and has had
positive results, is the development and expansion of tourism in rural areas that have the
necessary potential to expand tourism.

Rural tourism is one of the types of tourism that is related to many other patterns of
tourism, but its characteristic feature is the settlement in rural areas. Rural tourism refers
to all the activities and services provided by farmers, people, and governments for
recreation, leisure, and tourist attractions, as well as activities carried out by tourists in rural
areas. Sustainable tourism is the result of efforts to achieve sustainable development in all
aspects. Sustainable rural tourism revives the local and traditional culture, encourages the
collective activities of the villagers, increases their income, creates new economic resources
for them, and prevents migration and evacuation of the villages. Dashtak village with its
beautiful nature, unique and stepped appearance, and local customs, has very high potential
in the field of the tourism industry, which unfortunately has been neglected due to a lack of
awareness of villagers and the carelessness of village officials. In this regard, this research
seeks to answer the following questions.

1- What are the potentials and attractions of Dashtak village as a tourist destination?

2-  What are the obstacles and restrictions on the tourism industry of Dashtak village?

3- What strategies should be adopted for the development of sustainable tourism in
Dashtak village?

Methodology

This research methods included survey and descriptive-analytical methodology. Library
surveys, field studies (observation, interviews), and questionnaires were used to collect the
required information. In this research, to develop strategies, an open questionnaire was provided
to 26 experts from the Cultural Heritage Department and Housing Foundation of Marvdasht City
and other experts knowledgeable in the tourism industry and conditions of the village, who were
selected by a non-random purposeful sampling method. They were asked to describe the strengths,
weaknesses, opportunities, and threats of tourism in Dashtak village. The collected data was
analyzed using the SWOT technique to determine the strategy and the selected strategies were
prioritized using the QSPM quantitative matrix.

Result and discussion

The most important strengths and weaknesses of Dashtak village, which were identified
by a questionnaire, were weighed by experts. The score obtained in the internal factors’
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evaluation matrix (2/36) indicates the dominance of weaknesses over opportunity. Also,
the most important opportunities and threats were weighed by experts. The score obtained
from the external factors’ evaluation matrix (3/44) indicates the dominance of
opportunities over threats. Based on the results obtained from the simultaneous matrix
analysis of internal and external factors (combined), the general situation of the rural area
is that it is conservative, and there is a need for effective use of such a situation to reduce
weaknesses and make the most of existing opportunities. In this situation, four strategies
were presented and prioritized using the QSPM quantitative matrix as follows:
1- Use the allocated budgets to create appropriate tourism infrastructure and
equipment.
2- Hold training courses for tourist services and introducing the villagers to new
tourism services.
3- Provide employment opportunities in the village handicrafts and revive the
indigenous industries and culture of the village.
4- Develop laws and regulations to make optimal use of natural spaces and prevent
the destruction of the village environment.

Conclusion

In this study, which was conducted to present sustainable tourism strategies in Dashtak
village, the results showed that despite the existence of many tourism opportunities in
Dashtak village, the current is not commensurate with its capabilities and potential.
Evaluations show that the village is prone to investment in tourism with a score of 0.36 due
to the presence of natural landscapes; historical monuments and local culture of the village
with a score of 0.24 and the suitable climate with a score of 0.21 are the greatest strengths.
Lack of advertising of the tourist attractions of the village and the conflict and difference of
people's culture with tourists with a score of 0.1, the lack of rural infrastructure for the
tourism industry with a score of 0.08, and people's unwillingness to invest in tourism with
a score of 0.07 are the greatest weaknesses of the village. The results of the analysis of the
matrix of internal and external factors also indicated that conservative (revision) strategies
for Dashtak village should be given priority. In this regard, among the strategies presented,
the strategy of using the allocated budgets to create appropriate infrastructure and
equipment for tourism was the priority, which shows the importance of rural tourism's
potential to revive this industry. Most of the villages that have a valuable texture for tourism
development purposes and have been considered tourist destinations are villages that have
valuable historical texture and ecological architecture. The development of tourism in these
villages means realizing the values and architectural attractions of the village and
introducing it as a tourist destination.
As a result, it is necessary for the relevant authorities in the field of tourism in Dashtak
village to identify the natural, social, economic, and cultural features of the village tourism
destinations and to benefit from different types of rural tourism, livelihood patterns, and
special customs, infrastructure facilities and provide construction with the participation of
villagers. The lack of a culture of tourist reception, which is due to the low level of awareness
of villagers of the benefits of tourism, harms the village tourism industry and requires the
efforts of the authorities to increase the awareness of villagers.
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